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About this report...




Housing security is one of the biggest issues facing
Canadians today. On May 9, 2022, Council took a
significant step and officially declared an affordable housing
Crisis to recognize the situation that we are in.. This difficult
challenge requires us all to work together. This.includes the

’ federal, provincial and municipal governments, as well as
e local stakeholders. -
_ . _ _ X Right now, municipal staff have been working with all our i3

Thanks to our collaboration with the  City of Cornwall, the United s 1 N\ partners to develop and execute both.short term and long-

Counties of Stormont, Dundas and Glengarry is positioning itself to el g term strategies to ensure that everyone will have a safe .
address the lack of community housing in our region, by working == = 5‘1 place to stay. :
togerRrigaine SALEEIR — ":_’77- “*  Our Ninth and McConnell build is nearing completion and
Every municipality has made access to affordable housing a priority, VR should be ready for occupancy in a couple of months. Our

as we endeavour to provide a safe, comfortable community for Pitt Street North project is moving forward and should break

ground shortly. Weathtwcedevalbpsreto

. ensure affordable units at both Pitt and Second and
But with that responsibility comes a significant amount of work. Montreal and Belmont.

~“Homelessness; and living with personal economic challenges has
! become a constant for some in our region who find themselves living
| - o ] without the necessities of everyday life that many
| of us take for granted.

families to live in and flourish.

As you can see, we have made some
progress, but there is still much more
to do.

We look forward to continuing

By Working togethel‘ that we can ensure everyone our work to tackle this Cha”enge_

in-our region has a safe place to call home.

- Justin Towndale
Tony Fraser - City of Cornwall, Mayor

United Counties of Stormont, Dundas and Glengarry, Warden
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. Comwall SDG Human Services Department

Housing Services Division

Housing Services

_{f, (Local Housing Corporation)
N (formerly Cornwall and Area Housing Corporation)

L
(location - 1916 Pitt St.)

v
|
r

- Community Housing Units
- Direct internal provision and maintenance of municipally
owned housing units
- Administer funding through Federally, Provincially and
Municipally funded programs
- Rent Supplement Program
- 10 Year Housing Plan
- Housing Revitalization Plan
- New development (internal)
- A HOME Collaborative

Ministry of Municipal Affairs and Housing

In early 2022, the Ministry dflunicipal Affairs and Housing adopted a Community Housing Renewal Strategy ({

Housing Programs

(location - 340 Pitt St)

which outlined a plan to work with municipalities, npnofits, and housing cops to stabilize and grow the

community housing sector. There have also been other Ministrgrie@and action plans that have addressed the

I overview

need for more housing in Ontario.
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our large cities, it has now spread to smaller towns BiddzNJ £
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Community Housing Units
- Contract with and subsidy external housing providers for
rent-geared-to-income units
Administer funding through the Homelessness Prevention
Program
- Rent Supplement Program
- Domiciliary Program
- Homelessness Prevention
Housing Access Centre
- Administration of the centralized waitlist for community
housing
Administer Federally and Provincially funded programs
- Not directly related to subsidizing community housing
units (i.e. COCHI, OPHI, COHB, etc.)
Maintain By-name List
10 Year Housing Plan
Housing Revitalization Plan
- New development (external)

housing
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Consolidated Municipal Service Manager Program Delivery
Housing Services = $14,949,783

$7,804,133 52%

$6,697,125 45%

$100,700 1%

mTenant Rental Revenue
Contribution from Reserves

n Other Revenues (fluctuate yearly)

s Municipal Funding

$347,825 2%

Consolidated Municipal Service Manager Program Delivery
Housing Programs = $10,497,781

$195,590 2%

$1,838,535 17%

$2,600,363, 25%

$396,480 4%

mFederal Funding
45 466,813, 52% u Provincial Funding
uRecoveries

Contribution from Reserves

= Municipal Funding

Since the devolution of community (social) housing in the Province of Ontario in 2001, Service Managers have been

responsible for the administration, planning, and have been the primary funder of community housing and housin

Service Managers administer both Federal and Provincial housing and homelessness funding and conduct
homelessness enumeration activities in accordance with Federal and Provincial guidelines. As housing provider

the longevity and vitality of the sector for years to come.
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_ Affordable -

- Direct funding and -  Government-funded - Housing cost represents - Regional housing
programs to help those programs are needed to 30% or less of low and mid- policies are not aimed at
with special needs enhance affordability for income household incomes affordability

- Includes support lower-income households . Affordability is not - Policies and regulations
services, transitional - Mostly operated by non- §ubsidized, butis are needed to ensure an
housing and emergency profit and cooperative sector mﬂgenced by land-use adequate range and mix
shelter (community housing) Oty of housing for complete

- Affordability is typically and healthy communities

secured longer term

- often municipal subsidy - Deep municipal subsidy in - Programs like these are - Some of these priorities
provided to a non-profit this area either though funded through are being addressed via
provider who operates these directly operated Homelessness Prevention the Mayor’s Housing Task
entities (some funding provided community housing or via Program administered Force and the A HOME
through the Homelessness external providers through the municipality or Collaborative
Prevention Program which is - Funding through with direct financial support -  New municipal
administered through the Homelessness Prevention from the tax base developments will offer a
municipality) Program administered - Partnership with Habitat for range of mixed market
through the municipality Humanity for home rentals (Including
ownership attainable market)
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A Profile ofCore HOUSing\leed Househol@épending In Excess of 30% of Total Household Income for Housing Ne¢
TheReality of Living in Core Housing Need

fa®

Of RentersThat Spend
More Than 30% of Income
on Shelter Costs

5275Households live in
Core Housing Need

| T e
— \0
Sjmelter Cost to Income : o u;' werage Market Ren(AAMRY
»ih‘the scenario, CMHC defines Eﬁardability as paying no more than 308btaf Ave ent (AMRS 0€E o | MHC base' C '

household income tevardshousing costsOnly this definition can measure true anal 8l uses AAMR baseh the approvedbusines
affordability. . that AMR is set too low by CMHC. Affordability using this bg

below AAMR
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Community HousingCornwall& SD&G

Cornwall SDGversusComparableCommunities

— City Cornwall SDG Belleville |Peterborough
Vacancy Rat 1.3% 1.3% 2.0% 1.2%
AMR/AAMR $1,309 $1,309 $1,174 $1,316

*AMR/AAMR is based on a twbedroom Unit

e _ :
Grow iwoutpaced growth in supply, pushing the

i v.écanpy rate for purpose-built rental apartments down
> K 44-6 HOUSGhO|dS from 3.1% to 1.9% This was th

1] " since 2001. Rent growth, for its part, reached a new high.
) cw

- -
-

On average, a

147 Households] 198 Householdq4 101 Household §  Svigydes, icHEL
4.3 years

-
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Housing is a matter of social justice and sound health economics. COSt TO E n H‘IO m e I eSS n eS

Homelessness and Emergency
Department Utilization

31%

have been toan ED
in last year

more likely to use

4.5X

more likely to be a
frequent ED user
(5+ visits per year)

REAL COST
HOMELESSNESS

= 0 2

The Real Cost of Homelessness identifies what has become clear which is that the status quo is actual rea
expensive. It indicates that it may seem counter intuitive to suggest that it is cheaper and more cost e
provide people who are experiering homelessness with the housing and ip they need, rather th m

'!
provide them with emergency supports but in fact this is actually the cas vidence in the report also p

the fact that is we do things differently, we not only achie better social ou , but we also save money."

$1,932

Shelter Bed Provincial Jail Hospital Bed Rental Supplement Social Housing

AVERAGE MONTHLY COST OF HOUSING SOMEONE WHILE HOMELESS

$4,333 $10,900 $199%2
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Housing is Why is

a human Canada
right | still

We know it Vi?lating
it s ! this basic
Our government 'h.uman
knows it 1] ght?

Housing is a human right

The human right to adequate housing is more than just four walls and a
roof. It is the right of every woman, man, youth and child to gain and sustain
a safe and secure home and communlty in which to live in peace and
dignity. - UN High Commissioner on Human Rights

Adequate housing is defined under international law as:
Secure
Affordable
abitable
Accessible
Provide basic services
In a location that is close to employment and basic social services
Culturally appropriate

Everyone should be able to access adequate housing without discrimination
or harassment

Adequate housing is a precondition for other human rights

www.homelesshub.ca/researchmatters

r A -—
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Housing Is A Human Right

National Housing Strategy Act (2019)

Recognizes housing as a human right in Canadian law for the first
time = but not enforceable by courts like a Charter right

Commits Canada to the “progressive realization” of the right to
housing

Requires federal government to implement a National Housing
Strategy based on human rights

Establishes accountability mechanisms
Federal Housing Advocate
National Housing Council
Review Panels

Y kb- o~

--
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Obligations under the progressive realization of the
right to adequate housing

Adopt immediate, concrete measures;

Apply all appropriate means;

Invest the maximum available resources;

Prioritize the needs of marginalized and vulnerable groups;

Urgently address immediate threats to human dignity, such as homelessness
and forced eviction;

Ensure non-discrimination and avoid retrogression; and
Progressively establish full realization of the right in the shortest time possible.

All orders of government have a duty to advance the right to housing within
their powers, resources, and areas of jurisdiction



http://www.homelesshub.ca/

OHousing Firstoéo 1 s an approach
centers on moving people experiencing homelessness into
independent and permanent housing as a first step. It provides
people with immediate access to permanent housing with no

housing oOoreadinessodo or complian
oriented and centres on consumer choice, self-determination and
community integration.

It is arights-based intervention rooted in the philosophy
that all people deserve housing, and that adequate housing is
a precondition for recovery. The approach affirms that stable

housing is a primary need, and that issues, such as addictions or
mental health, can be better addressed once this need is fulfilled.

The Canadian Alliance to End Homelessness +Homelessness Hub



