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Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $330,074 $350,780 $434,277 $465,471 $31,194 7.18%

Purchase of Goods $13,240 $4,611 $19,000 $19,000 $0 0.00%

Services and Rents $67,990 $70,269 $118,115 $126,685 $8,570 7.26%

Financing LTD Principal & Interest $0 $0 $0 $0 $0 0.00%

Financial and Transfers $35,577 $6,078 $5,500 $25,500 $20,000 363.64%

Subtotal $446,881 $431,738 $576,892 $636,656 $59,764 10.36%

REVENUE

Provincial and Federal Grants $0 $0 $0 $0 $0 0.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $0 $0 $0 $0 $0 0.00%

Internal Revenue $0 $0 $0 $0 $0 0.00%

Contribution from Reserves $0 $30,000 $0 $16,500 $16,500 100.00%

Subtotal $0 $30,000 $0 $16,500 $16,500 100.00%

NET OPERATING COST (TAXATION) $446,881 $401,738 $576,892 $620,156 $43,264 7.50%

CAPITAL

Gross Capital $0 $0 $0 $0 $0 0.00%

Capital Funding $0 $0 $0 $0 $0 0.00%

NET CAPITAL COST (TAXATION) $0 $0 $0 $0 $0 0.00%

TOTAL OPERATING AND CAPITAL $446,881 $401,738 $576,892 $620,156 $43,264 7.50%



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $394,756 $346,488 $406,665 $423,938 $17,273 4.25%

Purchase of Goods $3,855 $2,612 $3,300 $3,300 $0 0.00%

Services and Rents $109,447 $83,904 $87,121 $106,054 $18,933 21.73%

Financing LTD Principal & Interest $0 $0 $0 $0 $0 0.00%

Financial and Transfers $3,024 $327 $0 $247 $247 100.00%

Subtotal $511,082 $433,331 $497,086 $533,539 $36,453 7.33%

REVENUE

Provincial and Federal Grants $1,250 $0 $0 $0 $0 0.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $0 $2,087 $0 $0 $0 0.00%

Internal Revenue $0 $0 $0 $0 $0 0.00%

Contribution from Reserves $15,264 $0 $0 $0 $0 0.00%

Subtotal $16,514 $2,087 $0 $0 $0 0.00%

NET OPERATING COST (TAXATION) $494,568 $431,244 $497,086 $533,539 $36,453 7.33%

CAPITAL

Gross Capital $0 $0 $0 $0 $0 0.00%

Capital Funding $0 $0 $0 $0 $0 0.00%

NET CAPITAL COST (TAXATION) $0 $0 $0 $0 $0 0.00%

TOTAL OPERATING AND CAPITAL $494,568 $431,244 $497,086 $533,539 $36,453 7.33%

Summary by Activity 2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

CAO $331,472 $300,419 $338,417 $349,117 $10,700 3.16%

Public Information Services $163,096 $130,825 $158,669 $184,422 $25,753 16.23%

TOTAL OPERATING AND CAPITAL $494,568 $431,244 $497,086 $533,539 $36,453 7.33%



Clerk Services 
2022 Budget Submission 

The Office of the City Clerk is legislated by the Municipal Act and is the interface between Council, Administration and 
the public. The Clerk’s office is committed to serving the Council of The Corporation of the City of Cornwall, all City 
Departments and the citizens of this community through democratic processes such as Council meetings, elections, 
access to city records, and all legislative actions ensuring transparency to the public. 

Clerks Services provide vital statistics, including marriage licences, wedding ceremonies and death registrations as 
well as the issuing of lottery licences. Clerk Services is also a call centre focusing on the customer service experience. 

The Clerk has broad and independent authority under the Municipal Elections Act to deliver elections and by-elections.  

 

 

Description 
 

The Office of the City Clerk is committed and 
dedicated to serving the Council of The Corporation of 
the City of Cornwall, all City Departments and the 
citizens of this community.   
 
The Department provides information pursuant to 
Provincial statutes and municipal regulations and 
lends itself to bringing respect and dignity to the City it 
serves by providing efficient, courteous and 
professional services. 
 
 
 
 

 

Key Goals 
 

1. Conduct 2022 Municipal Election and introduce on-line 
voting. 

2. Implement Electronic Documents Retention 
Management System corporate-wide. 

3. Digitize more than 220 microfilms to PDF, dispose of 
microfilms and physical files. 

4. Focus on customer service by receiving citizen 
requests, complaints and inquires through a dedicated 
resource (CityView). 

5. Perform a review of Policies and Procedures. 

6. Terms of Reference review for Cornwall’s Committees, 
Commissions and Boards.

 

 

Commentary / Budget Variances 
 
Salaries and Benefits 
Staffing levels remain unchanged in 2022 and increases represent incremental and contractual obligations. 
 
Purchase of Goods/Services and Rents 
Increases in these sections are directly related to the 2022 Municipal Election. 
 
Financial and Transfers 
A contribution to reserves is made in non-election years in order to substantially offset the cost of the election. This 
contribution is not required in 2022 as it is an election year. An increase in software maintenance costs is related to 
both Freedom of Information (FOI) software and digital signage.  
 
Revenue 
A contribution from reserves of $135,000 is budgeted to help offset 
the costs of the 2022 Municipal Election. Other changes are based 
on revenue trends. 
 
Elections 
The Municipal Election will be held on October 24, 2022. A 
contribution from reserves along with costs associated with the 
election are reflected in the 2022 Budget. Increases in Purchase of Goods, as noted above, as well as Services and 
Rents are attributed to election costs such as: tabulator leases, postage, printing, advertising, software support, and 
election staffing. A contribution to reserves is made in non-election years in order to substantially offset the cost of the 
election.   



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $372,755 $323,991 $399,362 $407,304 $7,942 1.99%

Purchase of Goods $21,938 $19,261 $23,275 $43,075 $19,800 85.07%

Services and Rents $408,907 $316,447 $405,699 $595,601 $189,902 46.81%

Financing LTD Principal & Interest $0 $0 $0 $0 $0 0.00%

Financial and Transfers $96,868 $82,388 $78,000 $47,581 ($30,419) (39.00%)

Subtotal $900,468 $742,087 $906,336 $1,093,561 $187,225 20.66%

REVENUE

Provincial and Federal Grants $70,000 $0 $0 $0 $0 0.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $151,711 $160,263 $213,400 $216,500 $3,100 1.45%

Internal Revenue $0 $0 $0 $0 $0 0.00%

Contribution from Reserves $10,000 $0 $0 $135,000 $135,000 100.00%

Subtotal $231,711 $160,263 $213,400 $351,500 $138,100 64.71%

NET OPERATING COST (TAXATION) $668,757 $581,824 $692,936 $742,061 $49,125 7.09%

CAPITAL

Gross Capital $0 $0 $0 $0 $0 0.00%

Capital Funding $0 $0 $0 $0 $0 0.00%

NET CAPITAL COST (TAXATION) $0 $0 $0 $0 $0 0.00%

TOTAL OPERATING AND CAPITAL $668,757 $581,824 $692,936 $742,061 $49,125 7.09%

Summary by Activity 2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

Clerk's Division $620,746 $534,089 $644,936 $654,290 $9,354 1.45%

Election Division $48,011 $47,735 $48,000 $87,771 $39,771 82.86%

TOTAL OPERATING AND CAPITAL $668,757 $581,824 $692,936 $742,061 $49,125 7.09%



Human Resources  
2022 Budget Submission 

Responsibilities of the Human Resources (HR) Department include: HR strategy, organizational effectiveness, 
workforce planning, labour relations, employee relations, health, safety and wellness programs, competence 
development, performance management, leader sourcing and talent management, recruitment and orientation, 
employment turnover, benefits administration, human resource administration, employee engagement and recognition 
programs, and human resource reporting. 

 

Description 

Human Resources is the people department for the 
City of Cornwall providing a wide and varying range of 
services to approximately 600 full-time employees 
supported by a part-time complement in several 
municipal service areas.   

Its mission is to train, develop and motivate City 
employees to enable them to provide the best possible 
service to the citizens of Cornwall. 

There are four different Unions with seven bargaining 
units that represent approximately 86% of the full-time 
regular workforce. 

Key Goals 

1. Policy and Procedure review for internal policies. 

2. Implement leadership training for all organizational 

levels. 

3. Work with internal partners on performance appraisal 

process, which includes objective setting goals and 

leadership competencies. 

4. Support Payroll with the new corporate payroll system. 

5. Launching a new corporation wide WSIB program to 

better train personnel, report, and track workplace 

accidents/incidents.

 

Commentary / Budget Variances 

Salaries and Benefits 
Salaries and Benefits represent incremental and contractual increases and a net increase of one staff member to the 
Corporation. One position from HR has been moved to Financial Services to coincide with the relocation of the Payroll 
Department. Another position has been moved from GSDL to HR to support employee relations. A Disability and 
Wellness Coordinator (DWC) has been included in the 2022 budget to ensure that disability management services are 
provided in a timely manner for ill and injured employees, with a focus on keeping employees safely in the workplace 
and facilitating early and safe return to work. The DWC will conduct ergonomic assessments and process WSIB, short-
term disability, and long-term disability claims. 

Services and Rents 
In 2022, there will be negotiations with six locals for renewal of collective agreements. Through negotiations, further 
alignment of the collective agreements will be sought to provide additional operational flexibility. A decrease in 
Services and Rents can be attributed to conferences, accommodations, and travel expenses as many conferences 
and seminars have moved to an online model. 

Financial and Transfers / Revenue 
The WSIB budget has increased by $155,000 to align with actuals. HR records the cost of WSIB expenses; however, 
an offsetting revenue exists as these costs are recovered from the associated departments.  



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $1,253,612 $1,111,838 $1,362,797 $1,396,831 $34,034 2.50%

Purchase of Goods $4,593 $2,013 $4,500 $8,000 $3,500 77.78%

Services and Rents $746,352 $447,574 $389,812 $378,849 ($10,963) (2.81%)

Financing LTD Principal & Interest $0 $0 $0 $0 $0 0.00%

Financial and Transfers $915,339 $806,502 $791,000 $946,988 $155,988 19.72%

Subtotal $2,919,896 $2,367,927 $2,548,109 $2,730,668 $182,559 7.16%

REVENUE

Provincial and Federal Grants $0 $0 $0 $0 $0 0.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $0 $1,560 $0 $0 $0 0.00%

Internal Revenue $915,545 $734,254 $785,000 $940,000 $155,000 19.75%

Contribution from Reserves $0 $0 $0 $0 $0 0.00%

Subtotal $915,545 $735,814 $785,000 $940,000 $155,000 19.75%

NET OPERATING COST (TAXATION) $2,004,351 $1,632,113 $1,763,109 $1,790,668 $27,559 1.56%

CAPITAL

Gross Capital $0 $0 $0 $0 $0 0.00%

Capital Funding $0 $0 $0 $0 $0 0.00%

NET CAPITAL COST (TAXATION) $0 $0 $0 $0 $0 0.00%

TOTAL OPERATING AND CAPITAL $2,004,351 $1,632,113 $1,763,109 $1,790,668 $27,559 1.56%

Summary by Activity 2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

Human Resources Administration $1,197,666 $909,427 $991,321 $1,000,370 $9,049 0.91%

Employee Development $129,013 $110,625 $105,057 $99,215 ($5,842) (5.56%)

Benefits Administration $677,672 $612,061 $666,731 $691,083 $24,352 3.65%

TOTAL OPERATING AND CAPITAL $2,004,351 $1,632,113 $1,763,109 $1,790,668 $27,559 1.56%



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $2,445,625 $2,205,559 $2,583,752 $2,936,654 $352,902 13.66%

Purchase of Goods $212,550 $120,002 $282,014 $169,220 ($112,794) (40.00%)

Services and Rents $1,319,600 $1,276,443 $1,331,826 $1,859,791 $527,965 39.64%

Financing LTD Principal & Interest $610 $0 $0 $0 $0 0.00%

Financial and Transfers $72,319 $94,835 $69,189 $171,903 $102,714 148.45%

Subtotal $4,050,704 $3,696,839 $4,266,781 $5,137,568 $870,787 20.41%

REVENUE

Provincial and Federal Grants $80,940 $0 $0 $31,000 $31,000 100.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $208,928 $191,898 $186,400 $243,000 $56,600 30.36%

Internal Revenue $644,605 $606,658 $660,376 $810,476 $150,100 22.73%

Contribution from Reserves $91,000 $0 $0 $0 $0 0.00%

Subtotal $1,025,473 $798,556 $846,776 $1,084,476 $237,700 28.07%

NET OPERATING COST (TAXATION) $3,025,231 $2,898,283 $3,420,005 $4,053,092 $633,087 18.51%

CAPITAL

Gross Capital $0 $0 $290,000 $100,000 ($190,000) (65.52%)

Capital Funding $0 $0 ($290,000) ($100,000) $190,000 (65.52%)

NET CAPITAL COST (TAXATION) $0 $0 $0 $0 $0 0.00%

TOTAL OPERATING AND CAPITAL $3,025,231 $2,898,283 $3,420,005 $4,053,092 $633,087 18.51%

Summary by Activity 2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

Auditing and Accounting $1,927,483 $1,747,172 $2,038,635 $2,376,522 $337,887 16.57%

ITT Services $1,097,748 $1,151,111 $1,381,370 $1,676,570 $295,200 21.37%

TOTAL OPERATING AND CAPITAL $3,025,231 $2,898,283 $3,420,005 $4,053,092 $633,087 18.51%



CAPITAL BY BUSINESS UNIT

FOR THE YEAR 2022

*Please note all figures are in  000s of dollars

2021 2022

GROSS 

BUDGET

GROSS 

SUBMISSION GRANTS FINANCING

DEV.

CHARGES GAS TAX

SPECIFIC 

RESERVE

FINANCIAL SERVICES

ITT Services

Virtual Host Infrastructure Upgrade 100.0            100.0       

Corporate Data Storage 100.0         

Network Infrastructure 100.0         

Accounting Services

Asset Management Planning Software 90.0           

Financial Services Total 290.0         100.0            -          -            -           -         100.0       -               

GRANTS FINANCING

DEV.

CHARGES GAS TAX

SPECIFIC 

RESERVE

2021 Council Approved Capital 290.0            290.0     

2020 Council Approved Capital 75.0              75.0        

2019 Council Approved Capital

2018 Council Approved Capital 898.0            768.0        20.0         110.0            

DESCRIPTION

2022 CAPITAL SUBMISSION

EXTERNAL FUNDING RESERVES

COUNCIL APPROVED CAPITAL BUDGETS

FROM PRIOR YEARS

DESCRIPTION

EXTERNAL FUNDING RESERVES

2022

TAX BASE

GROSS 

SUBMISSION TAX BASE



Financial Services 

 
Project Name:  Virtual Host Infrastructure Upgrade   
 
Funding: $100,000 Equipment and Vehicle Reserve 
 

 
Over the years, ITT has reduced the number of physical servers required to host corporate applications 
and data by implementing virtual hosts environments. As the physical infrastructure that hosts the virtual 
environments ages, version upgrades become harder and harder to implement and roll-out. Currently ITT 
manages 8 virtual hosts of which 4 are production hosts and 4 are for disaster recovery/redundancy (DR). 
Currently our DR hosts are in need of upgrading. 
 
Due to the current age of our DR site, we cannot proceed with any upgrades of the virtual software. Given 
this, both our production and DR sites are running versions that are not current. Specifically, the DR site 
has hardware limitations and is currently running an end-of-life version due to this limitation. 
 
This project will provide ITT with the means to acquire and deploy hardware for the DR site that would 
then facilitate a virtual software upgrade for both production and DR sites. 
 
Anticipated cost for this project is $100,000 for the replacement hardware and memory upgrade on both 
production and DR from 196GB to 256GB. 
 
 
 
 
 



CAPITAL FORECAST

FOR THE YEARS 2022 - 2031

500

FINANCIAL SERVICES

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

ITT Services

ITT Master Plan 100     

Sharepoint 100     

Desktop Virtualization 150     

Corporate Data Storage 100     

Hosts for Virtual Servers 100     150     150     

Network Infrastructure 100     100     100     

Accounting Services

Upgrade Accounting / Budgeting Systems 160     180     

Total Capital 100     250     160     200     250     -      -      200     150     180     

2022 TEN YEAR CAPITAL FORECAST

DESCRIPTION
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Non-Departmental
2022 Budget Submission

This section holds all transactional items related to corporate revenue: taxation, OMPF, POA, Investment Income, 
Interest on Taxes, Sale of Land, etc.

Financial transfers; such as, tax refunds, contributions to reserves, property assessment services (MPAC), charity 
rebates, and other transfers for HoTC, Brownfield and Affordable Housing programs.  
 

 
Revenue 
The chart below outlines the changes in Revenue from the 2021 budget to the 2022 submission.  
 

 
 
 
 



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $0 $0 $0 $0 $0 0.00%

Purchase of Goods $0 $0 $0 $0 $0 0.00%

Services and Rents $79,620 ($45,461) $0 $0 $0 0.00%

Financing LTD Principal & Interest $0 $0 $0 $0 $0 0.00%

Financial and Transfers $9,581,916 $3,304,949 $4,080,333 $4,029,177 ($51,156) (1.25%)

Subtotal $9,661,536 $3,259,488 $4,080,333 $4,029,177 ($51,156) (1.25%)

REVENUE

Taxation $75,331,396 $71,122,535 $77,588,224 $80,369,977 $2,781,753 3.59%

Payments in Lieu & Supplementary & Growth $2,487,108 $2,032,822 $2,187,671 $3,720,245 $1,532,574 70.06%

Provincial and Federal Grants $5,298,901 $5,017,150 $5,012,600 $5,180,000 $167,400 3.34%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $1,719,276 $902,951 $958,535 $1,254,478 $295,943 30.87%

Internal Revenue $0 $0 $0 $0 $0 0.00%

Contribution from Reserves $17,211 $14,459 $0 $0 $0 0.00%

Subtotal $84,853,892 $79,089,917 $85,747,030 $90,524,700 $4,777,670 5.57%

NET OPERATING COST (TAXATION) ($75,192,356) ($75,830,429) ($81,666,697) ($86,495,523) ($4,828,826) 5.91%

CAPITAL

Gross Capital $0 $0 $0 $0 $0 0.00%

Capital Funding $0 $0 $0 $0 $0 0.00%

NET CAPITAL COST (TAXATION) $0 $0 $0 $0 $0 0.00%

TOTAL OPERATING AND CAPITAL ($75,192,356) ($75,830,429) ($81,666,697) ($86,495,523) ($4,828,826) 5.91%

Financial and Transfers

The chart below outlines the changes in Financial and Transfers from the 2021 budget to the 2022 submission.

Description 

2021 

Budget 

2022

Submission

$ 

Change

Tax Refunds $1,000,000  $1,000,000  -                

Tax increment Grants 1,045,430    1,057,176    11,746          

Property Assessment 500,000       500,000       -                

Charitable Rebate Program 128,400       126,058       (2,342)           

Other Financial 853              793              (60)                

Contribution to Reserves

Repayment to Working Reserves (DC's) 300,000       300,000       -                

Tax Stabilization -               -               -                

Interest Income 108,000       110,000       2,000            

Capital Levy 522,400       720,500       198,100        

Life Cycle Costing 300,000       -               (300,000)       

HoTC Non Refundable TIG 143,000       182,400       39,400          

HoTC Capital Outlay repayment 32,250         32,250         -                

Total $4,080,333  $4,029,177  ($51,156)       

Tax Refunds

The 2020 tax year was the last year in the current 4-year assessment cycle, based on 2016 CVA. As a result of the Ontario 

Government’s continued postponement of the Assessment Update, the 2022 tax year will be based on the fully phased-in 

January 1, 2016 current values. There will be no phased-in growth in 2022. For the City of Cornwall, 15,284 (94.9%) of 

16,104 residential properties will not have a property assessment change from 2021.
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Children’s Services 
2022 Budget Submission 

The Child Care Division is responsible for all aspects of the local Child Care and Early Years system within Cornwall 
and SDG, including the planning and oversight of local programs and services. 

Manages the Child and Family Support Programs (EarlyON programs) and special needs resourcing. 

Maintains service contracts with 12 operators for 33 sites and a licensed Home Child Care Agency for up to 20 sites to 
ensure sufficient childcare is available in the area. 

Monitors and facilitates child care provider compliance with Ministry of Education funding guidelines. 

Determines fee subsidy eligibility for clients. 

Distributes special purpose funds for minor renovations, repairs and maintenance, play equipment, capacity building 
and general operating grants. 

A 5-year service plan that supports the goals and objectives of the division. 
 

 

Description 

Ensure families have access to a range of quality 
Child Care and Early Years programs that are 
supported by the Children’s Services. 

Key Goals 

1. Increasing access and affordability for all. 

2. Quality initiatives to support early years programs and 

services. 

3. Promoting licensed care within our communities. 

4. Maintaining community partnerships; sharing the 

Division’s vision for the early years. 

 
 

Commentary / Budget Variances 

Salaries and Benefits 
Staffing levels have decreased as a result of the full year closure of the directly operated childcare centre (Richelieu 
Daycare) and realignment/implementation of Special Needs Resourcing.  Increases represent incremental and 
contractual obligations. 
 
Purchase of Goods 
The reduction in Purchase of Goods is related to expenditures for Richelieu Daycare that are no longer required in the 
2022 budget. 
 
Services and Rents 
One-time transitional funding of $341.5k provided in 2021 offset costs that 
we have reduced in 2022. The new Workforce program, initiated in 2022, 
will have $729k in associated costs and is 100% provincially funded. Other 
expenses are in line with trend and offset by an increase in general 
operating grants. 
 
Revenue 
Funding is based on the second year of a two-year funding formula 
change implemented by the Ministry of Education.  
 
Effective January 1, 2022, the cap on cost shared administrative funding 
will be reduced from 10% to 5%. Consolidated Municipal Service Managers (CMSMs) will be required to cost share all 
administrative funding at a rate of 50/50 with the Ministry of Education.  
 
Historically, the municipal contribution has been limited to the minimum required by the Ministry. For the past 10 years 
this amount has been between $469,000 and $619,000. 
 



CAPITAL BY BUSINESS UNIT

FOR THE YEAR 2022

*Please note all figures are in  000s of dollars

2021 2022

GROSS 

BUDGET

GROSS 

SUBMISSION GRANTS SDG Financing

DEV.

CHARGES GAS TAX

SPECIFIC 

RESERVE

GLEN STOR DUN LODGE

Resident Equipment 50.0         35.00               10.50       24.50         

Building Requirements 60.0         230.00             81.30       148.70    

Kitchen & Laundry Equipment 44.0         110.00             110.00    

Backup Generator (to support new HVAC unit) 650.0       

Air Supply Units 230.0       

Passenger Elevators Hydraulic Modernization & 85.0         

Inground Cylinder Replacement

Glen Stor Dun Lodge Total 1,119.00  375.00             81.30       10.50       -           -           -         258.70    24.50         

GRANTS COUNTIES Financing

DEV.

CHARGES GAS TAX

SPECIFIC 

RESERVE

2021 Council Approved Capital 1,119.00          254.90     64.23       650.00     149.87       

2020 Council Approved Capital 431.50             129.45     302.05       

2019 Council Approved Capital 399.00             119.70     279.30       

2018 Council Approved Capital 576.50             172.95     403.55       

RESERVES

2022 CAPITAL SUBMISSION

RESERVES

COUNCIL APPROVED CAPITAL BUDGETS

FROM PRIOR YEARS

2022

TAX BASE

GROSS 

SUBMISSION TAX BASE

DESCRIPTION

DESCRIPTION

EXTERNAL FUNDING

EXTERNAL FUNDING



Glen Stor Dun Lodge 

 
Project Name:  Resident Equipment 
 
Funding: $ 24,500 Cornwall (Tax Base) 
 $ 10,500 SDG 
 $ 35,000 

 

 
 
Ceiling Lifts ($15,000) 
As per our lift replacement program, the GSDL have started adding 
additional ceiling lifts in our resident rooms. Currently, 33 out of the 120 
rooms have been set up with this equipment.  The goal is to install ceiling 
tracks in every room with the capacity of adding a lift mechanism to the 
track as needed.  This project will address approximately 6 lifts. 
 
 
 
 
 
 
 
 
 
Electric Beds ($15,000) 
Similar to our lift replacement program initiated in 2017, we have 
begun replacing electric beds as replacement parts are becoming 
obsolete. There are currently have 82 high-low beds spread 
throughout the facility. With new Hi-Low beds estimated at $2,500 
each, approximately 10 beds will be replaced in 2022. 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

Mattresses ($5,000)
For infection control purposes, stained mattresses must be discarded 
and replaced with new ones. This project will address the replacement 
of 5 to 10 mattresses in 2022.  
 
 



Glen Stor Dun Lodge 

 
Project Name:  Building Requirements   
 
Funding: $148,700 Municipal Buildings Reserve 
 $  81,300 MOHLTC (Minor Capital Program) 
 $230,000  
 

 
Bathing and Personal Care Room Modernization - 4th floor ($60,000) 
The Bathing and Personal Care room hasn’t been updated/modernized since the date of construction and 
is in need of an upgrade. This project is to provide the necessary upgrades to this room for the residents 
of the GSDL. This is a three (3) year project. 

 

 
Prefabricated Shed & Cement Foundation ($40,000) 
The outside shed, located at the west end of GSDL, 
requires replacement as the current canvas shed is 
starting to lose its structural form and the canvas cover 
is beginning to rip in several places.  This shed has 
been deemed a health and safety issue. A prefabricated 
shed is preferable as it can deter wildlife and store items 
in a closed and secure fashion.  The shed will be used 
to store the GSDL’s patio furniture, BBQ’s and any other 
gardening equipment.  
 
 
 
LED Lighting Project ($75,000) 
Fluorescent lighting (bulbs and rods) is currently 
being replaced with LED lights. LED lights provide 
better lighting in the hallways and less flickering. 
Better lighting provides a safer environment for our 
residents and use considerably less electricity. This is 
a two (2) year project. 
 
 

 
 

 
 

 

 

 

Indoor Furniture Replacement ($15,000)
Some indoor resident furniture has reached the end of its useful life and needs to be replaced. This 
project will address furniture needs, such as: lounging chairs, loveseats, rockers, bedside tables and/or 
chest of drawers.

Air Conditioning Units ($40,000)
This project is to repair the existing air conditioning units in the administration corridor and regulate 
temperature levels between the offices. The air conditioning units are not functioning properly and are 
leaking into the staff locker room. Temperature levels can vary drastically from office to office. During the 
summer months, two offices are extremely cold while the other offices are at normal temperature. 

Current Current Proposed 

Current Proposed 

Current Proposed 



Glen Stor Dun Lodge 

 
Project Name:  Kitchen & Laundry Equipment  
 
Funding: $110,000 Municipal Buildings Reserve 
  
 

 
Dietary Equipment ($25,000) 

The 2022 budget includes a continued investment in our major kitchen equipment used to prepare meals 
for our residents and seniors in the community through our Meals on Wheels program.  In 2022, the items 
to be replaced include a Cleveland Steam Jacketed 150-gallon soup kettle and the 80-quart stand mixer 
to replace our old potato mixer. 
 
 
Replacement of Washing Machines and Lint Trap ($85,000) 

The GSDL has a total of 3 commercial grade washing machines continuously working 365 days a year 
and 10 hours a day.  These machines were purchased used (20+ years) and require continued repairs 
and preventative maintenance.  Due to age of the machines, replacement parts are becoming obsolete, 
making repairs more challenging.   Replacement machines will be more energy and water efficient. This 
project is part of a 10-year capital replacement plan. 



CAPITAL FORECAST

FOR THE YEARS 2022 - 2031

GLEN-STOR-DUN-LODGE

DESCRIPTION 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

1

10.0 10.0 10.0

30.0 30.0 30.0

60.0 60.0

60.0

60.0

15.0 15.0 15.0 15.0 15.0

20.0 20.0

40.0

40.0  

5.0  

75.0 75.0  10.0

Building Requirements

Outdoor Furniture Replacement

Cement Walkway Repairs

Spa Room Modernization 4th floor

Spa room modernization 3rd floor

Spa room modernization 2nd floor

Indoor Furniture Replacement

Awning - Gazebo

Exterior prefab shed & cement foundation

Domestic Water Heater Tank Replacement - Kitchen 
Domestic Water Heater Tank Replacement - Laundry 
LED strip lighting (hallways & resident rooms)

Elevator modernization (service elevator) 150.0

Asphalt 150.0 150.0 150.0

Air Conditioning Units- Laundry Retrofit (2 into 1) 40.0 50.0

Air Conditioning Units- Admin Corridor to 4 offices 40.0   ______ ______ ______ ______ ______ ______ ______ ______ ______ ______

Total Building Requirements 230.0 225.0 280.0 150.0 195.0 160.0 15.0 60.0 75.0 60.0

2 Flooring Replacement

2nd floor repairs 50.0

3rd floor repairs 50.0

4th floor repairs 50.0

Ground Floor 250.0 50.0

Common Areas 50.0______ ______ ______ ______ ______ ______ ______ ______ ______ ______

Total Flooring Replacement 0.0 250.0 0.0 0.0 0.0 50.0 50.0 50.0 50.0 50.0

3 Kitchen / Laundry Equipment

Condensers for Main Kitchen Fridge & Freezers 50.0

Dining Room Chairs, Tables & Furnishings 25.0 25.0

Range, Oven and Open fry pot 25.0 25.0

Laundry lint trap reconfiguration 35.0

Dietary Equipment 25.0 40.0 40.0 40.0 40.0

Washing Machines - Laundry 50.0

Dryers - Laundry 50.0______ ______ ______ ______ ______ ______ ______ ______ ______ ______

Total Kitchen / Laundry Equipment 110.0 50.0 65.0 25.0 40.0 0.0 115.0 25.0 40.0 0.0

4 Resident Equipment

Ceiling Lifts 15.0 30.0 30.0 30.0 30.0 30.0

Electric Beds 15.0 10.0 10.0

Bath Tubs 50.0 50.0 50.0

Bedroom Furniture 20.0 20.0 20.0 20.0

Mattresses 5.0 10.0 10.0 10.0 10.0

Beauty Parlor Furnishings 10.0______ ______ ______ ______ ______ ______ ______ ______ ______ ______

Total Resident Equipment 35.0 30.0 70.0 80.0 60.0 110.0 20.0 50.0 10.0 20.0

Total Capital 375.0 555.0 415.0 255.0 295.0 320.0 200.0 185.0 175.0 130.0

2022 TEN YEAR CAPITAL FORECAST 
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CAPITAL BY BUSINESS UNIT

FOR THE YEAR 2022

*Please note all figures are in  000s of dollars

2021 2022

GROSS 

BUDGET

GROSS 

SUBMISSION SDG FINANCING

DEV.

CHARGES GAS TAX

SPECIFIC 

RESERVE

Cornwall SDG Paramedic Services

Ambulance Replacement 800.0      760.0            760.0      

Power Cot Replacement 75.0        81.0              81.0        

Paramedic Response Units 285.0            285.0      

Toughbook Computers 75.0        

Cornwall SDG Paramedic Services Total 950.0      1,126.0         -           -              -           -         1,126.0   -              

GRANTS FINANCING

DEV.

CHARGES GAS TAX

SPECIFIC 

RESERVE

2021 Council Approved Capital 950.0            950.0      

2020 Council Approved Capital 709.5            709.5      

2019 Council Approved Capital 660.0            660.0      

2018 Council Approved Capital 1,052.0         435.0          617.0      

FROM PRIOR YEARS

GROSS 

SUBMISSION

EXTERNAL FUNDING RESERVES

TAX BASE
DESCRIPTION

2022 CAPITAL SUBMISSION

EXTERNAL FUNDING RESERVES 2022

TAX BASE

COUNCIL APPROVED CAPITAL BUDGETS

DESCRIPTION



Cornwall SDG Paramedic Services 

 
Project Name:  Ambulance Replacement  
 
Funding: $760,000 Land Ambulance Reserve 

 

 
The fleet renewal program for ambulances is ongoing, with three to five units being replaced each year. 
Ambulances are replaced in regular intervals to maintain their reliability as increased repair costs and 
downtime begins to occur after 48 months.  
 
The fleet is comprised of 15 units, four of which will be replaced in 2022. One of these units will be part of 
the new ‘box-off restoration’ project that will refurbish the existing box and install it on a new chassis, 
saving about $40k per unit. Along with the box, the PowerLoad lift assist device and PowerPro cot in that 
unit will also be retained as their life expectancy is twice that of the chassis.  
 
It takes approximately 6 months to receive the vehicles after a purchase order has been issued. Three of 
the four replacement ambulances included in the 2022 budget submission are expected to be delivered 
by the Spring of 2022 and the unit entered into the box-restoration project will be ordered early in 2022 
with an expected early fall delivery date. There is a cost savings when ordering early of approximately 
2%.  
 

Ambulances are gas vehicles which follow the emissions standards established for the industry. The 

service maintains the vehicles so that they remain as efficient as possible.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    
                   
 
 
 
 
 
 
 



Cornwall SDG Paramedic Services 

 
Project Name:   Power Cot Replacement 
 
Funding:  $81,000 Land Ambulance Reserve 
 

 
Power cots are portable beds used to transport patients in an ambulance. These cots must meet specific 
regulations as detailed in the Ambulance Act. These cots are also selected because they have a 
hydraulic system which lifts the patient to a loading height and minimizes the weight a paramedic must lift 
over the course of their shift, drastically reducing the risk of musculoskeletal injuries. 
 
As part of the Asset Management Plan, three cots will be replaced in 2022. The replacement cycle for the 
entire fleet of power cots was staggered over 5 years, beginning in 2020. All new cots will be compatible 
with the PowerLoad cot lifting devices installed in our new ambulances. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                
 
 
 
 
 
 
 
 
 
 
 
 



Cornwall SDG Paramedic Services 

 
Project Name:  Paramedic Response Units 
 
Funding: $285,000 Land Ambulance Reserve 

 

 
A Paramedic Response Unit (PRU) is a fully equipped single paramedic unit that the service has 
employed since 2013. Since these PRU’s are not capable of patient transport, they are not subject to 
hospital off-load delay times. They provide rapid response to 911 calls when ambulances are not 
immediately available. 
 
The service currently has six (6) PRU’s in the fleet. This project represents the beginning of a fleet 
renewal program for these vehicles. Three older units will be replaced in 2022 due to reduced reliability 
and rising servicing downtime and costs. As these were the first such units utilized by the service, we 
have learned that the fleet renewal program should be based on a seven-year life cycle. 
 
 
 
           

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CAPITAL FORECAST

FOR THE YEARS 2022 - 2031 ##

CORNWALL SDG PARAMEDIC SERVICES

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Ambulance Replacement  760.0 680.0 480.0 800.0 880.0 760.0 600.0 1,000.0 1,120.0 680.0

Power Cot Replacement 81.0 27.0 27.0 81.0 81.0 135.0 81.0

ePCR Hardware 70.0 70.0 70.0

Automatic CPR Devices 18.0 72.0 54.0 90.0 54.0 18.0 72.0

Paramedic Response Units 285.0 190.0 285.0 285.0 190.0

Defibrillators 900.0 900.0

Defibrillator Retention Brackets 60.0 60.0

Public Access Defibrillators 40.0 156.0 156.0 50.0 50.0 160.0 160.0

Ambulance Utilization Study 80.0

Helmets 60.0

Total Capital 1,126.0 1,095.0 778.0 1,970.0 1,332.0 965.0 731.0 1,420.0 2,599.0 912.0

2022 TEN YEAR CAPITAL FORECAST

DESCRIPTION



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $8,828,563 $7,955,725 $9,190,506 $9,328,679 $138,173 1.50%

Purchase of Goods $282,292 $368,756 $339,850 $403,650 $63,800 18.77%

Services and Rents $319,906 $298,346 $360,194 $406,943 $46,749 12.98%

Financing LTD Principal & Interest $272,473 $227,061 $273,243 $273,242 ($1) (0.00%)

Financial and Transfers $108,514 $82,848 $79,100 $188,000 $108,900 137.67%

Subtotal $9,811,748 $8,932,736 $10,242,893 $10,600,514 $357,621 3.49%

REVENUE

Provincial and Federal Grants $12,000 $16,000 $2,500 $60,500 $58,000 2320.00%

Other Municipalities $0 $0 $12,000 $12,000 $0 0.00%

Fees, Service Charges, & Misc Revenue $51,852 $55,309 $27,500 $45,500 $18,000 65.45%

Internal Revenue $0 $0 $0 $0 $0 0.00%

Contribution from Reserves $16,630 $43,500 $25,000 $21,000 ($4,000) (16.00%)

Subtotal $80,482 $114,809 $67,000 $139,000 $72,000 107.46%

NET OPERATING COST (TAXATION) $9,731,266 $8,817,927 $10,175,893 $10,461,514 $285,621 2.81%

CAPITAL

Gross Capital $0 $0 $3,780,000 $150,000 ($3,630,000) (96.03%)

Capital Funding $0 $0 ($3,780,000) ($150,000) $3,630,000 (96.03%)

NET CAPITAL COST (TAXATION) $0 $0 $0 $0 $0 0.00%

TOTAL OPERATING AND CAPITAL $9,731,266 $8,817,927 $10,175,893 $10,461,514 $285,621 2.81%

Summary by Activity 2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

Administration/Prevention $855,983 $659,882 $1,158,342 $1,382,261 $223,919 19.33%

Supression $8,801,662 $8,133,856 $8,934,515 $9,034,295 $99,780 1.12%

Emergency Management $73,621 $24,189 $83,036 $44,958 ($38,078) (45.86%)

TOTAL OPERATING AND CAPITAL $9,731,266 $8,817,927 $10,175,893 $10,461,514 $285,621 2.81%



CAPITAL BY BUSINESS UNIT

FOR THE YEAR 2022

*Please note all figures are in  000s of dollars

2021 2022

GROSS 

BUDGET

GROSS 

SUBMISSION GRANTS FINANCING

DEV.

CHARGES GAS TAX

SPECIFIC 

RESERVE

FIRE SERVICES

Fleet Renewal - Pickup Truck 75.0              75.0        

Comprehensive Risk Assessment Consultation 75.0              75.0        

Fire Headquarters and Training Centre 2,900.0   

Pumper 3 Replacement 880.0      

Fire Services Total 3,780.0 150.0 0.0 0.0 0.0 0.0 150.0 0.0

GRANTS FINANCING

DEV.

CHARGES GAS TAX

SPECIFIC 

RESERVE

2021 Council Approved Capital 3,780.0         3,501.6      278.4        

2020 Council Approved Capital 2,900.0         2,621.6      278.4        

2019 Council Approved Capital 2,990.0         2,568.8      331.2        90.0        

2018 Council Approved Capital 60.0              60.0           

FROM PRIOR YEARS

GROSS 

SUBMISSION

EXTERNAL FUNDING RESERVES

TAX BASE
DESCRIPTION

2022 CAPITAL SUBMISSION

EXTERNAL FUNDING RESERVES 2022

TAX BASE

COUNCIL APPROVED CAPITAL BUDGETS

DESCRIPTION



Fire Services 

 
Project Name:  Fleet Renewal - Pickup Truck   
 
Funding: $75,000 Fire Equipment Reserve 
 

 
Wildland fire fighting equipment has recently been obtained in order to improve the department’s response 
to wildland fire incidents. The current Fire Services pickup trucks are inadequate for transporting this 
equipment.  
 
This pickup truck will be a class-5 medium duty pickup truck with 4-wheel drive, dual rear tires, an extended 
cab, an extended bed, and a high output engine providing more than one ton of carrying capacity. The tank 
and pump combination will be positioned at the rear of the truck and can be deployed at a wildland fire 
scene to provide for extinguishment. 
 
The larger capacity of this pickup truck will also offer greater towing capacity which is safer and more stabile 
while towing the boat or Hazmat trailers. It will also provide for additional safety factors for other fire fighting 
requirements. 
 
With the addition of this vehicle to Fire Services, a van from the Fire Prevention division will be moved to 
the Municipal Works fleet. The van will be assessed by the Fleet Manager and subsequently redeployed or 
removed from service.   



Fire Services 

 
Project Name:  Comprehensive Risk Assessment Consultation   
 
Funding: $75,000 Fire Marque Reserve 
 

 
Fire Services will engage with a consultant to perform a Comprehensive Risk Assessment that will identify 
fire and response risks within the community.  The risk assessment will also provide recommendations on 
actions or standards of cover to reduce, manage, mitigate, or accept the risks that are determined.   
 
The Provincial Government implemented a program to regulate the provision of a community risk 
assessment for each fire service by 2024.  Part of this consultation will be to produce a comprehensive 
risk assessment of: 

• Fire risk in our community based on occupancy, building stock, area, and the department’s ability 
to responds to fires. 
 

• Factors that limit the fire services ability to respond or extinguish fires such as routes, road 
quality, environmental factors, geographical characteristic of the area, water supply and building 
stock. 
 

• Focus on inspection, enforcement on specific risk targets in the community to eliminate risk 
where possible. 
 

• Factors that focus on behaviors and differences in communities that increase or decrease fire 
risks. 
 

• Change directions in behavior through public education that may result in reducing fire risk. 
 

• Recommend improvement for the community to improve fire response, and lower risk in the 
community overall.   
 

• Establish long term plans for risk reduction. 
 

• Factors of emergency management and Hazard Identification and Risk Assessment (HIRA) when 
considering the probability and consequence of potential emergencies. 

 
 



CAPITAL FORECAST

FOR THE YEARS 2022 - 2031

FIRE SERVICES

DESCRIPTION 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Facilities

Training Center 1,400

Station 2 Refurbishment and Renovation 2,000

Fleet Renewal

Pumper 5 1,200

Aerial 1 1,750

Aerial 2 2,000

Pickup Truck 75            

Command Vehicle (Multi Departmental Use) 450

Equipment

Replacement Equipment Pump 3 80

SCBA Replacement 750

Radio Replacement 90 90

Consultation and Contracted Services

Fire Service Comprehensive Risk Assessment 75            

Fire Services Master Plan 75

Total Capital 150 1,995 1,400 1,200 90 2,000 1,200 0 2,000 0

2022 TEN YEAR CAPITAL FORECAST



 
  

 
   

Cornwall Police Service
2022 Budget Submission

The Cornwall Police Service (CPS) is a municipal police service as provided for under the Police Services Act of Ontario. 
In partnership with the community, the CPS is committed to the pursuit of excellence and keeping our city safe. The 2022 
budget provides funding for administration and infrastructure necessary to provide adequate and effective policing as 
required under the Police Services Act for the City of Cornwall. 
 
 

Description 
The CPS provides services which include: Crime 
Prevention, Law Enforcement, Assistance to victims of 
crime, Public order maintenance, and Emergency 
Responses. 

 

 

 

 

 

 

 

 

Strategic Priorities: 

1. Community Engagement  
a. Strengthen and expand partnerships. 
b. Enhance service to the vulnerable sector. 
c. Optimize the deployment of volunteers. 

2. Organizational Excellence 
a. Enhance traffic safety. 
b. Align equipment, technology and facilities. 
c. Continue CALEA accreditation process. 
d. Optimize core functions of policing. 
e. Develop and promote innovation. 

3. Crime Reduction 
a. Engage and mentor youth. 
b. Enhance social development. 
c. Increase evidence based, targeted enforcement. 
d. Enhance visibility and presence. 

 

Commentary / Budget Variances 
The CPS is made up of 92 sworn police officers, 12 Special Constable, 37 civilian members and 14 part-time civilian 
members. Service is provided 24/7 to an area of 62 square kilometers and a population of approximately 46,900. 

Salaries and Benefits 
Salaries and Benefits account for over 88% of the total operating budget. The 
2022 budget includes a Crime Analyst position which is aimed at modernizing 
the deployment of our resources and establishing evidence-based crime 
prevention strategies. Other increases represent incremental and contractual 
obligations. 

Purchase of Goods 
An increase in fuels costs has been offset by a reduction in equipment 
requirements. 

Services and Rents  
An increase in telephone lines is offset by a decrease in contracted services 
and vehicle maintenance to align with actuals.  

Revenue 
There is a decrease to revenues in 2022, resulting from reduced Provincial 
funding for the Community Safety Grant and one-time grant funding received in 
2021. A grant application has been submitted for 2022-2025 fiscal years in 
hopes of offsetting this reduction in grant funding. An increase in revenue from 
other municipalities relates to recoveries for fire dispatch for participating 
townships. 

Capital 
Net Capital has decrease by $51,800 and includes improvements to surveillance equipment, NG911, and annual fleet 
requirements. 



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $19,011,827 $16,777,208 $19,182,151 $19,921,669 $739,518 3.86%

Purchase of Goods $889,603 $635,307 $958,688 $953,603 ($5,085) (0.53%)

Services and Rents $1,269,164 $998,249 $1,116,745 $1,132,998 $16,253 1.46%

Financing LTD Principal & Interest $298,149 $201,003 $241,203 $241,203 $0 0.00%

Financial and Transfers $227,120 $210,812 $211,200 $221,300 $10,100 4.78%

Subtotal $21,695,863 $18,822,579 $21,709,987 $22,470,773 $760,786 3.50%

REVENUE

Provincial and Federal Grants $1,609,854 $1,070,430 $1,155,785 $971,158 ($184,627) (15.97%)

Other Municipalities $148,400 $151,540 $151,540 $222,760 $71,220 47.00%

Fees, Service Charges, & Misc Revenue $316,537 $298,892 $375,000 $383,000 $8,000 2.13%

Internal Revenue $4,350 ($787) $0 $0 $0 0.00%

Contribution from Reserves $0 $10,400 $0 $0 $0 0.00%

Subtotal $2,079,141 $1,530,475 $1,682,325 $1,576,918 ($105,407) (6.27%)

NET OPERATING COST (TAXATION) $19,616,722 $17,292,104 $20,027,662 $20,893,855 $866,193 4.32%

CAPITAL

Gross Capital $99,023 $175,800 $385,800 $339,000 ($46,800) (12.13%)

Capital Funding $0 $0 ($210,000) ($215,000) ($5,000) 2.38%

NET CAPITAL COST (TAXATION) $99,023 $175,800 $175,800 $124,000 ($51,800) (29.47%)

TOTAL OPERATING AND CAPITAL $19,715,745 $17,467,904 $20,203,462 $21,017,855 $814,393 4.03%
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MUNICIPAL WORKS    ◼ 

ROADS DEPARTMENT    ◼ 

TRANSIT SERVICES    ◼ 

INFRASTRUCTURE PLANNING    ◼ 

WASTE MANAGEMENT SERVICES    ◼ 

 

BUDGET SUBMISSION 
INFRASTRUCTURE AND MUNICIPAL WORKS 



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $2,562,124 $2,064,888 $2,448,345 $2,587,298 $138,953 5.68%

Purchase of Goods $743,830 $655,568 $883,972 $929,628 $45,656 5.16%

Services and Rents $1,399,992 $1,123,232 $1,386,731 $1,367,209 ($19,522) (1.41%)

Financing LTD Principal & Interest $1,403,860 $1,549,679 $1,967,566 $2,235,092 $267,526 13.60%

Financial and Transfers $283,888 $195,416 $120,200 $202,417 $82,217 68.40%

Subtotal $6,393,694 $5,588,783 $6,806,814 $7,321,644 $514,830 7.56%

REVENUE

Provincial and Federal Grants $405 $0 $0 $97,305 $97,305 100.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $180,972 $97,664 $93,410 $92,810 ($600) (0.64%)

Internal Revenue $2,544,556 $2,202,021 $2,594,409 $2,678,927 $84,518 3.26%

Contribution from Reserves $0 $15,000 $15,000 $0 ($15,000) (100.00%)

Subtotal $2,725,933 $2,314,685 $2,702,819 $2,869,042 $166,223 6.15%

NET OPERATING COST (TAXATION) $3,667,761 $3,274,098 $4,103,995 $4,452,602 $348,607 8.49%

CAPITAL

Gross Capital ($36,928) $0 $16,177,000 $1,100,000 ($15,077,000) (93.20%)

Capital Funding $0 $0 ($16,177,000) ($800,000) $15,377,000 (95.05%)

NET CAPITAL COST (TAXATION) ($36,928) $0 $0 $300,000 $300,000 100.00%

TOTAL OPERATING AND CAPITAL $3,630,833 $3,274,098 $4,103,995 $4,752,602 $648,607 15.80%

Summary by Activity 2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

Administration $1,354,421 $1,408,501 $1,528,166 $1,783,769 $255,603 16.73%

Parks and Landscaping $2,280,881 $1,996,117 $2,613,248 $2,962,876 $349,628 13.38%

Garage ($4,469) ($130,520) ($37,419) $5,957 $43,376 (115.92%)

TOTAL OPERATING AND CAPITAL $3,630,833 $3,274,098 $4,103,995 $4,752,602 $648,607 15.80%



CAPITAL BY BUSINESS UNIT

FOR THE YEAR 2022

*Please note all figures are in  000s of dollars

2021 2022

GROSS 

BUDGET

GROSS 

SUBMISSION GRANTS FINANCING

DEV.

CHARGES GAS TAX

SPECIFIC 

RESERVE

Municipal Works Equipment

Municipal Works Fleet Renewal Program 800.0 800.0 800.0

Municipal Works Yard Redevelopment

Administration and Multiuse Building Construction 13,923.0

Demolition and Site Works 1,154.0

Parks and Landscaping

Tree Canopy Management Program 300.0 300.0 300.0

Municipal Works Total 16,177.0 1,100.0 0.0 0.0 0.0 0.0 800.0 300.0

GRANTS FINANCING

DEV.

CHARGES GAS TAX

SPECIFIC 

RESERVE

2021 Council Approved Capital 16,177.0      14,636.5     740.5       800.0       

2020 Council Approved Capital 2,663.0        2,525.2       77.8         60.0         

2019 Council Approved Capital 5,947.8        5,652.4       256.6       20.0         18.8           

2018 Council Approved Capital 1,551.6        1,095.0       50.0       30.0         376.6         

FROM PRIOR YEARS

GROSS 

SUBMISSION

EXTERNAL FUNDING RESERVES

TAX BASE
DESCRIPTION

2022 CAPITAL SUBMISSION

EXTERNAL FUNDING RESERVES 2022

TAX BASE

COUNCIL APPROVED CAPITAL BUDGETS

DESCRIPTION



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $1,949,429 $1,631,752 $2,034,533 $2,074,771 $40,238 1.98%

Purchase of Goods $1,369,559 $1,169,581 $1,445,375 $1,434,525 ($10,850) (0.75%)

Services and Rents $2,387,664 $1,678,468 $2,776,058 $2,798,170 $22,112 0.80%

Financing LTD Principal & Interest $377,415 $314,512 $424,214 $494,314 $70,100 16.52%

Financial and Transfers $50,768 $116,788 $116,788 $600 ($116,188) (99.49%)

Subtotal $6,134,835 $4,911,101 $6,796,968 $6,802,380 $5,412 0.08%

REVENUE

Provincial and Federal Grants $0 $0 $0 $0 $0 0.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $75,300 $26,527 $64,856 $65,462 $606 0.93%

Internal Revenue $0 $0 $0 $0 $0 0.00%

Contribution from Reserves $0 $22,000 $172,000 $150,000 ($22,000) (12.79%)

Subtotal $75,300 $48,527 $236,856 $215,462 ($21,394) (9.03%)

NET OPERATING COST (TAXATION) $6,059,535 $4,862,574 $6,560,112 $6,586,918 $26,806 0.41%

CAPITAL

Gross Capital $97,635 $100,000 $400,000 $450,000 $50,000 12.50%

Capital Funding $0 $0 ($300,000) ($450,000) ($150,000) 50.00%

NET CAPITAL COST (TAXATION) $97,635 $100,000 $100,000 $0 ($100,000) (100.00%)

TOTAL OPERATING AND CAPITAL $6,157,170 $4,962,574 $6,660,112 $6,586,918 ($73,194) (1.10%)

Summary by Activity 2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

Summer Control $1,597,877 $1,350,283 $1,550,310 $1,575,639 $25,329 1.63%

Winter Control $2,513,770 $2,014,523 $2,781,918 $2,825,091 $43,173 1.55%

Traffic Flow Maintenance $2,045,523 $1,597,768 $2,327,884 $2,186,188 ($141,696) (6.09%)

TOTAL OPERATING AND CAPITAL $6,157,170 $4,962,574 $6,660,112 $6,586,918 ($73,194) (1.10%)



CAPITAL BY BUSINESS UNIT

FOR THE YEAR 2022

*Please note all figures are in  000s of dollars

2021 2022

GROSS BUDGET

GROSS 

SUBMISSION GRANTS FINANCING

DEV.

CHARGES GAS TAX

SPECIFIC 

RESERVE

TRAFFIC SIGNALS

Traffic Signal Upgrades 300.0            350.0           350.0     

   Sydney St. and Eleventh St. 

   Fourth St. and McConnell Ave. 

STREETLIGHTING

Pole Replacement Program 100.0            100.0           100.0       

Traffic Signals and Streetlighting Total 400.0            450.0           -         -              -           350.0     100.0       -             

GRANTS FINANCING

DEV.

CHARGES GAS TAX

SPECIFIC 

RESERVE

2021 Council Approved Capital 400.0           300.0     100.0         

2020 Council Approved Capital 400.0           300.0     100.0         

2019 Council Approved Capital 563.6           114.0     400.0          49.6         

2018 Council Approved Capital 400.0           400.0          

2022 CAPITAL SUBMISSION

EXTERNAL FUNDING RESERVES 2022

TAX BASE

COUNCIL APPROVED CAPITAL BUDGETS

DESCRIPTION

FROM PRIOR YEARS

GROSS 

SUBMISSION

EXTERNAL FUNDING RESERVES

TAX BASE
DESCRIPTION



CAPITAL FORECAST

FOR THE YEARS 2022 - 2031

TRAFFIC SIGNALS AND STREETLIGHTING

LOCATION FROM TO 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

TRAFFIC SIGNALS

Traffic Signal Upgrades 350 350 350 400 400 400 450 450 450 500

STREETLIGHTING

Pole Replacement Program 100 125 125 125 150 150 150 150 150 150

Montreal Rd./Conduits Alice St. Marlborough St. 375

Total Capital 450 850 475 525 550 550 600 600 600 650

2022 TEN YEAR CAPITAL FORECAST



Transit Services 
2022 Budget Submission 

Cornwall Transit (CT) is responsible for providing safe and timely public transportation for citizens, including persons 
with disabilities. CT is divided into an Operations Division and a Maintenance Division. 
 

The Operations Division provides conventional, specialized (Handi-Transit), Community bus and Cornwall Business 
Park bus service. The Maintenance Division provides preventative maintenance for 15 conventional and 10 Handi-
Transit buses. Also, vehicle maintenance for all Fire, Paramedic, Police vehicles, and the Command Post, along with 
the Transit facility and equipment unique to Transit operations. 
 

 

Description 

Cornwall Transit provides an efficient and effective 
transit system that has indispensable economic value 
to the community. 

 
 

 

 

Key Goals 

1. Continue to implement Transit Master Plan 

recommendations with flexibility 

2. Maintain bus fleet replacement schedule 

3. Maintain and increase ridership 

4. Maintain community presence through promotions   

5. Continue to implement enhanced technology 

 

  

 
 

 

   

 

 

 

 
 

 
    

 

 

Commentary / Budget Variances

Salaries and Benefits
The staffing complement remains the same in 2022.  Increases represent incremental and contractual obligations.

Purchase of Goods
Buses operate on diesel fuel which is budgeted at $1.10 per litre for 2022 ($1.00 per litre in 2021). Along with a minor 
decrease in consumption for 2022, the budget for fuel has increased by $19,000.

Services and Rents
A reduction in Services and Rents can be attributed to costs for contracted services, plumbing/heating/electrical 
contractors, and marketing that have been aligned with actuals.

Financing LTD Principal and Interest
The costs represent the principal and interest charges for debt related to the municipal portion of capital projects 
funded by ICIP, including projects such as conventional and handi-transit buses. This funding stream reflects a 
partnership between the Federal government (40%), the Provincial government (33.33%) and the municipality
(26.67%).

Financial and Transfers
The increase in Financial and Transfers is related to a payback to the Equipment and Vehicle Reserve for surveillance 
cameras.

Revenue
Conventional ridership is based on pre-COVID-19 trends estimated at 865,000 for conventional service and 35,000 for 
HT service for a total of 900,000. A modest fare increase is budgeted for May 1, 2022. The provincial  government 
announced that they will be using 2019 fuel and ridership numbers due to the pandemic, thus providing  the City 
approximately the same gas tax amount as 2021.   



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $3,858,773 $3,457,925 $3,939,158 $4,147,734 $208,576 5.29%

Purchase of Goods $836,844 $762,445 $983,439 $1,007,840 $24,401 2.48%

Services and Rents $334,908 $309,533 $429,587 $408,673 ($20,914) (4.87%)

Financing LTD Principal & Interest $488,017 $468,566 $593,823 $827,161 $233,338 39.29%

Financial and Transfers $154,072 $250,064 $275,532 $301,920 $26,388 9.58%

Subtotal $5,672,614 $5,248,533 $6,221,539 $6,693,328 $471,789 7.58%

REVENUE

Provincial and Federal Grants $1,294,923 $701,839 $683,917 $683,917 $0 0.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $1,278,351 $1,128,084 $1,959,500 $2,009,300 $49,800 2.54%

Internal Revenue $186 $0 $0 $0 $0 0.00%

Contribution from Reserves $0 $0 $0 $0 $0 0.00%

Subtotal $2,573,460 $1,829,923 $2,643,417 $2,693,217 $49,800 1.88%

NET OPERATING COST (TAXATION) $3,099,154 $3,418,610 $3,578,122 $4,000,111 $421,989 11.79%

CAPITAL

Gross Capital $0 $0 $2,538,300 $3,631,200 $1,092,900 43.06%

Capital Funding $0 $0 ($2,538,300) ($3,631,200) ($1,092,900) 43.06%

NET CAPITAL COST (TAXATION) $0 $0 $0 $0 $0 0.00%

TOTAL OPERATING AND CAPITAL $3,099,154 $3,418,610 $3,578,122 $4,000,111 $421,989 11.79%

Summary by Activity 2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

Operations Division $1,544,547 $1,402,585 $1,455,085 $1,634,963 $179,878 12.36%

Maintenance Division $1,554,607 $2,016,025 $2,123,037 $2,365,148 $242,111 11.40%

TOTAL OPERATING AND CAPITAL $3,099,154 $3,418,610 $3,578,122 $4,000,111 $421,989 11.79%



CAPITAL BY BUSINESS UNIT

FOR THE YEAR 2022

*Please note all figures are in  000s of dollars

2021 2022

GROSS 

BUDGET

GROSS 

SUBMISSION GRANTS FINANCING GAS TAX

SPECIFIC 

RESERVE

TRANSIT SERVICES

Conventional Hybrid Buses 1,226.20   1,926.00       1,412.33   513.67       

(Approved - rpt #2021-63-Financial Services)

Handi-Transit Bus 235.10      231.20          169.50      61.70         

(Approved - rpt #2021-83-Financial Services)

Bus Shelters & Accessibility Bus Stops 44.00        44.00            32.27        11.73       

Addition to Maintenance Garage 300.00      960.00          703.97      256.03       

Handi-Transit Software 115.00          84.33        30.67       

Metal Siding and Garage Doors 280.00          233.33      46.67       

Micro Transit 75.00            55.00        20.00       

Conventional Bus Surveillance System 33.00        

Electronic Fareboxes 650.00      

Wi-Fi Commander Software 50.00        

Transit Services Total 2,538.30   3,631.20       2,690.73   831.40       -           109.07     -              

GRANTS FINANCING GAS TAX

SPECIFIC 

RESERVE

2021 Council Approved Capital 2,538.3         1,860.8     562.7         114.8       

2020 Council Approved Capital 2,296.0         1,690.6     586.4         19.0         

2019 Council Approved Capital 1,590.0         1,065.0     525.0         

2018 Council Approved Capital 835.0            283.0        502.0         50.0            

GROSS 

SUBMISSION

EXTERNAL FUNDING RESERVES

TAX BASE

COUNCIL APPROVED CAPITAL BUDGETS

DESCRIPTION

2022 CAPITAL SUBMISSION

EXTERNAL FUNDING RESERVES 2022

TAX BASE

FROM PRIOR YEARS

DESCRIPTION



CAPITAL FORECAST

FOR THE YEARS 2022 - 2031

TRANSIT SERVICES

2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Conventional Hybrid Buses 1,926  1,004  3,292  1,300  1,300  1,300  1,300  

Handi-Transit Buses 232     1,042  280     280     280     280     

Bus Shelters & Accessibility Bus Stops 44       42       42       41       

Addition to Maintenance Garage 960     

Metal Siding and Garage Doors 280     280     

Handi-Transit Software 115     115     

Micro Transit 75       75       

Sewer System 100     

Transit Building heating/ Cooling System 50       

Electric Service & Panels 100     

Total Capital 3,632  1,516  92       141     100     4,334  1,580  1,580  1,580  1,580  

2022 TEN YEAR CAPITAL FORECAST

DESCRIPTION
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Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $1,272,289 $1,075,883 $1,339,017 $1,505,200 $166,183 12.41%

Purchase of Goods $14,389 $19,697 $28,150 $25,600 ($2,550) (9.06%)

Services and Rents $60,209 $42,152 $91,526 $64,976 ($26,550) (29.01%)

Financing LTD Principal & Interest $306,559 $352,480 $496,059 $633,475 $137,416 27.70%

Financial and Transfers $161,251 $162,256 $167,700 $136,786 ($30,914) (18.43%)

Subtotal $1,814,697 $1,652,468 $2,122,452 $2,366,037 $243,585 11.48%

REVENUE

Provincial and Federal Grants $0 $0 $0 $106,483 $106,483 100.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $1,075,468 $1,258,770 $1,250,400 $1,319,200 $68,800 5.50%

Internal Revenue $0 $0 $0 $0 $0 0.00%

Contribution from Reserves $0 $30,000 $30,000 $0 ($30,000) (100.00%)

Subtotal $1,075,468 $1,288,770 $1,280,400 $1,425,683 $145,283 11.35%

NET OPERATING COST (TAXATION) $739,229 $363,698 $842,052 $940,354 $98,302 11.67%

CAPITAL

Gross Capital $124,025 $0 $8,230,000 $9,855,000 $1,625,000 19.74%

Capital Funding $0 $0 ($8,230,000) ($9,840,000) ($1,610,000) 19.56%

NET CAPITAL COST (TAXATION) $124,025 $0 $0 $15,000 $15,000 100.00%

TOTAL OPERATING AND CAPITAL $863,254 $363,698 $842,052 $955,354 $113,302 13.46%

Summary by Activity 2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

Administration $615,190 $521,842 $722,149 $994,594 $272,445 37.73%

Design and Construction $262,640 ($134,964) $107,905 ($9,152) ($117,057) (108.48%)

Subdivisions and Approvals ($14,576) ($23,180) $11,998 ($30,088) ($42,086) (350.78%)

TOTAL OPERATING AND CAPITAL $863,254 $363,698 $842,052 $955,354 $113,302 13.46%
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Economic Development 
2022 Budget Submission 

Economic Development works to facilitate the growth of the local economy. Included in this section are efforts aimed at 
industrial, small business and tourism sectors, along with resident attraction. 

Major activities include marketing efforts, investment relations, tourism marketing, visitor information services, 
Community Improvement Programs and the operation of the Cornwall Business Enterprise Centre. 
 

Description 

Cornwall Economic Development undertakes five major 
activities: 

• Marketing Cornwall 

• Investor relations 

• Support to existing business sector 

• Development of the Cornwall Business Park 

• Research activities and senior government liaison 

Key Goals 

1. Positive economic growth. 

2. Increase in assessment. 

3. Positive job creation. 

4. Increase in population. 

5. Increase tourism activity.  

 

Commentary / Budget Variances 

Salaries and Benefits 
The 2022 budget accounts for a portion of the Marina and Special Events Coordinator position, as well as incremental 
increases due to contractual obligations.  

Services and Rents 
The increase in Services and Rents accommodates a gradual return to traditional tourism advertising expenditures. 

Financial and Transfers / Revenue 
Repayments for the Small Business Emergency Support Loans in the amount of $384,800 will be contributed back to 
reserves in 2022. An offsetting revenue represents these repayments. 

Economic Development 
A significant portion of the Economic Development budget is devoted to 
marketing efforts, which includes print and online efforts aimed at attracting 
residential, commercial and industrial investment. These efforts are 
targeted at specific sectors and are guided by a Marketing Plan that 
supports goals identified in the Economic Development Strategic Plan. A 
particular focus remains providing support to the local business community, 
along with the attraction of young families to Cornwall in order to bolster the 
size of the local workforce. 

Tourism 
The department is responsible for the marketing and promotion of Cornwall 
to attract visitors and increase tourism activity. The funding of tourism 
activities is largely sourced from the proceeds of the Municipal 
Accommodation Tax (MAT). Gross MAT revenues are reflected in the 
budget, as are transfers out to the Tourism Development Corporation. 
Tourism marketing efforts are guided by a Marketing Plan. There is no tax 
base funding for Tourism in the 2022 budget. 

Community Improvement Programs 
The Community Improvement Programs are funded primarily from reserves 
and funding is dependent on development activity. 

Small Business  
The Province of Ontario funds the operation of the Cornwall Business 
Enterprise Centre, including Summer Company and Starter Company 
programming. Funding may fluctuate if special projects are announced, 
however the net impact to the City remains zero.  



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $629,506 $582,544 $679,016 $721,225 $42,209 6.22%

Purchase of Goods $78,631 $14,324 $24,480 $24,480 $0 0.00%

Services and Rents $571,878 $375,162 $460,478 $488,931 $28,453 6.18%

Financing LTD Principal & Interest $0 $0 $0 $0 $0 0.00%

Financial and Transfers $1,025,952 $373,262 $509,750 $896,488 $386,738 75.87%

Subtotal $2,305,967 $1,345,292 $1,673,724 $2,131,124 $457,400 27.33%

REVENUE

Provincial and Federal Grants $415,402 $226,177 $205,357 $205,357 $0 0.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $394,291 $410,948 $701,299 $1,142,920 $441,621 62.97%

Internal Revenue $0 $0 $0 $0 $0 0.00%

Contribution from Reserves $839,331 $46,674 $13,300 $13,300 $0 0.00%

Subtotal $1,649,024 $683,799 $919,956 $1,361,577 $441,621 48.00%

NET OPERATING COST (TAXATION) $656,943 $661,493 $753,768 $769,547 $15,779 2.09%

CAPITAL

Gross Capital $0 $0 $0 $0 $0 0.00%

Capital Funding $0 $0 $0 $0 $0 0.00%

NET CAPITAL COST (TAXATION) $0 $0 $0 $0 $0 0.00%

TOTAL OPERATING AND CAPITAL $656,943 $661,493 $753,768 $769,547 $15,779 2.09%

Summary by Activity 2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

Economic Development $583,990 $465,326 $653,655 $672,969 $19,314 2.95%

Tourism $17,246 $104,350 ($8,637) ($12,172) ($3,535) 40.93%

Community Improvement Programs $55,707 $89,897 $108,750 $108,750 $0 0.00%

Business Enterprise Centre $0 $1,920 $0 $0 $0 0.00%

TOTAL OPERATING AND CAPITAL $656,943 $661,493 $753,768 $769,547 $15,779 2.09%



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $504,798 $418,513 $546,851 $567,608 $20,757 3.80%

Purchase of Goods $6,530 $2,558 $10,400 $13,800 $3,400 32.69%

Services and Rents $218,484 $141,198 $324,917 $136,891 ($188,026) (57.87%)

Financing LTD Principal & Interest $0 $0 $0 $0 $0 0.00%

Financial and Transfers $94,114 $52,232 $50,000 $4,630 ($45,370) (90.74%)

Subtotal $823,926 $614,501 $932,168 $722,929 ($209,239) (22.45%)

REVENUE

Provincial and Federal Grants $50,000 $0 $0 $0 $0 0.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $225,753 $280,682 $289,000 $294,000 $5,000 1.73%

Internal Revenue $0 $0 $0 $0 $0 0.00%

Contribution from Reserves $112,023 $65,004 $200,000 $0 ($200,000) (100.00%)

Subtotal $387,776 $345,686 $489,000 $294,000 ($195,000) (39.88%)

NET OPERATING COST (TAXATION) $436,150 $268,815 $443,168 $428,929 ($14,239) (3.21%)

CAPITAL

Gross Capital $0 $0 $0 $0 $0 0.00%

Capital Funding $0 $0 $0 $0 $0 0.00%

NET CAPITAL COST (TAXATION) $0 $0 $0 $0 $0 0.00%

TOTAL OPERATING AND CAPITAL $436,150 $268,815 $443,168 $428,929 ($14,239) (3.21%)

Summary by Activity 2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

Planning Services $436,150 $268,815 $439,618 $424,029 ($15,589) (3.55%)

Waterfront $0 $0 $3,550 $4,900 $1,350 38.03%

TOTAL OPERATING AND CAPITAL $436,150 $268,815 $443,168 $428,929 ($14,239) (3.21%)



Operating and Capital Financial Summary

2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $1,502,759 $1,730,674 $2,193,150 $2,217,283 $24,133 1.10%

Purchase of Goods $48,024 $165,305 $174,704 $187,660 $12,956 7.42%

Services and Rents $198,492 $117,303 $401,049 $414,622 $13,573 3.38%

Financing LTD Principal & Interest $0 $0 $0 $0 $0 0.00%

Financial and Transfers $443,783 $255,511 $699,908 $794,082 $94,174 13.46%

Subtotal $2,193,058 $2,268,793 $3,468,811 $3,613,647 $144,836 4.18%

REVENUE

Provincial and Federal Grants $435,235 $0 $0 $0 $0 0.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $1,611,672 $1,222,883 $3,259,501 $3,246,598 ($12,903) (0.40%)

Internal Revenue $1 $0 $0 $0 $0 0.00%

Contribution from Reserves $28,000 $40,000 $0 $0 $0 0.00%

Subtotal $2,074,908 $1,262,883 $3,259,501 $3,246,598 ($12,903) (0.40%)

NET OPERATING COST (TAXATION) $118,150 $1,005,910 $209,310 $367,049 $157,739 75.36%

CAPITAL

Gross Capital $200,000 $15,000 $15,000 $240,000 $225,000 1500.00%

Capital Funding $0 $0 $0 ($140,000) ($140,000) 100.00%

NET CAPITAL COST (TAXATION) $200,000 $15,000 $15,000 $100,000 $85,000 566.67%

TOTAL OPERATING AND CAPITAL $318,150 $1,020,910 $224,310 $467,049 $242,739 108.22%

Summary by Activity 2020 2021 2021 2022 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

Recreation Admin ($194,495) $193,560 $236,916 $270,526 $33,610 14.19%

Benson Centre ($608,798) ($253,818) ($1,089,888) ($1,098,892) ($9,004) 0.83%

Cornwall Civic Complex $266,767 $275,899 $129,444 $118,505 ($10,939) (8.45%)

Aquatic Centre $406,280 $403,877 $320,582 $336,997 $16,415 5.12%

Outdoor Pools $144,580 $166,377 $233,602 $242,938 $9,336 4.00%

Leisure Arts $434,967 $344,448 $443,214 $687,405 $244,191 55.10%

Ball Soccer Fields ($9,274) ($23,432) ($25,678) ($26,151) ($473) 1.84%

Marina ($121,877) ($86,001) ($23,882) ($85,879) ($61,997) 259.60%

Arts Centre $0 $0 $0 $21,600 $21,600 100.00%

TOTAL OPERATING AND CAPITAL $318,150 $1,020,910 $224,310 $467,049 $242,739 108.22%
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BUDGET SUBMISSION 
COMMUNITY PARTNERS 
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