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Community Partners and Community Agencies 
 
The City supports many organizations who provide programs and services to our community.   
 

Community Partners 
 

Funding support for Community Partners are local initiatives where Agreements/ 
Memorandums of Understanding are in place.  Funding for the Eastern Ontario Health Unit 
(EOHU) and the Raisin Region Conservation Authority (RRCA) is regulated through the 
province. 
 
The EOHU submitted a budget increase of $14,699 (2%) when compared to 2018.  The RRCA 
submitted a budget increase of $16,177 (3.28%) when compared to 2018.   
 
A commitment to St. Lawrence College (SLC) of $100,000 per year for 10 years to support the 
SLC revitalization project and an endowment fund was approved by Council and commenced 
2010.  The 2019 budget submission includes $100,000 and represents the final year of this 
commitment. Other commitments include $25,858 per year for the Eastern Ontario Regional 
Network (2013-2022), and $50,000 per year for the Cornwall Innovation Centre (2018-2028). 
 
The Cornwall Regional Airport budget was included in the 2019 budget submission at 85% of 
the total 2018 municipal requirement.  The 2019 budget for the Airport has not yet been 
received by the City.  
 
Through required program reporting for Community Partners, the SD&G Historical Society 
requested their 2019 funding be increased from $70,000 to $80,000 (see page P-7).   The 
Seaway Senior Citizens Club requested an increase in funding in 2019 from $30,000 to 
$32,500 (see pages 8 & 9).  To increase either budget would require direction from Council. 
 
The following chart provides past approved budgets for Community Partners and the 2019 
budget submission. 
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Community Agencies (Municipal Grants Program) 
 

As part of the annual budget process, applications received through the Municipal Grants 
Program are reviewed.  Through this process, the amount of funds and/or the amount for City 
services and/or fees waived by the City (in-kind contributions) are determined.   
 
An applicant organization must meet criteria as outlined in the Municipal Grants Policy in order 
to be considered for a grant/in-kind contribution.  Applications must be received by Sep 15th of 
the previous year. 
 
The Municipal Grants Policy outlines that the maximum allowable grant under the Program is 
set at $25,000. 

 
Municipal Grants 
 

Funding contributions approved through the Municipal Grants Program are provided to 
qualifying non-profit and community-based organizations.  Funding supports an organization’s 
general operating budget and/or a specific event or project.  
 
Types of grants: Community Project Grants (one-time assistance), Corporate Grants (operating 
funding), and Community Events Grants (one-time or recurring event). 
 
The following chart provides past grants approved for Community Agencies and the 2019 
budget submission. 

 
 

* Starting in 2017, these organizations were considered Community Partners.  
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Requests for City Services and/or Fees Waived 
(Historically referred to as in-kind contributions) 
 

Requests for City services and/or fees waived by the City provide Community Agencies with 
access to municipal property, facilities, materials and/or resources. While cash funds are not 
provided, it is recognized that such grants involve either an expense or foregone revenue for 
the City.   

 
The following chart provides past requests for City services approved for Community Agencies 
and the 2019 budget submission. 
 

 
*  Each year the City provides services to support the Canada Day celebrations held in the park.  This 

year we asked that the Committee follow the same process by requesting these services through the 
Municipal Grants Program. 

 

The following pages provide further information from Community Partners and Community 
Agencies regarding their 2019 budget submissions. 
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Community Partners and Community Agencies 
2019 Budget Submission 
 

Includes: 
 

 Mandatory and contractual partnerships with various community organizations and groups. 

 Operating and capital funding for the Cornwall Public Library. 

 Municipal grant funding envelope. 

 

 

Mandatory and Contractual Partnerships 

Cornwall Public Library SD&G Historical Society Cornwall Regional Airport 
Eastern Ontario Health Unit Heritage Cornwall Seaway Senior Citizens Club 
Raisin Region Conservation Authority Heart of the City Centre Charles-Emile Claude 
St. Lawrence College Eastern Ontario Regional Network Cornwall Innovation Centre 

 

Commentary 
 

Mandatory and Contractual Partnerships 

The City provides ongoing support to its Mandatory and Contractual Partners. The following page details the annual 
requirements for 2019. 

 

Cornwall Public Library 

The City is the primary funding source for the Cornwall Public Library which supports their operating requirements and 
building capital maintenance needs. Other revenue sources include provincial grant funding and user fees. 
 
The capital requirements for 2019 include: 
 Data cabling upgrade - 2nd Floor $ 20,000 
 Carpet replacement 80,000 
 Freight elevator upgrade 85,000 
 Total $185,000 
 
A contribution from the Municipal Buildings Reserve of $85,000 is included in the 2019 budget submission in order to 
fund the cost of the freight elevator upgrade. The City makes annual contributions to the Municipal Buildings Reserve 
for the Library building to support the ongoing capital maintenance needs. 
 
The Library’s 2019 budget submission can be found on page P-6. 
 
 

Municipal Grant Funding 

The grant funding envelope in the 2019 budget submission is based on the 2018 approved funding of $56,000. The 
total value of the grant applications received for 2019 is $122,830. 
 
Please note that a grant funding application was received by the African Caribbean and International Association of 
Eastern Ontario to support activities related to Black History Month in February 2019.  Due to the timing of the 2019 
budget process, the Association would like their grant application considered in the 2019 budget to support their 
activities in February 2020. 
 
The estimated cost of the in-kind contribution requests for 2019 is $87,900 (2018: $61,020).  
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Operating and Capital Financial Summary

2017 2018 2018 2019 $ %

Actuals Actuals Nov Budget Submission Change Change

OPERATING (Not Final)

EXPENDITURES

Salaries and Benefits $0 $0 $0 $0 $0 0.00%

Purchase of Goods $0 $0 $0 $0 $0 0.00%

Services and Rents $0 $0 $0 $0 $0 0.00%

Financing LTD Principal & Interest $0 $25,740 $115,050 $102,958 ($12,092) (10.51%)

Financial and Transfers $4,396,856 $3,787,779 $4,073,826 $4,253,833 $180,007 4.42%

Subtotal $4,396,856 $3,813,519 $4,188,876 $4,356,791 $167,915 4.01%

REVENUE

Provincial and Federal Grants $0 $0 $0 $0 $0 0.00%

Other Municipalities $0 $0 $0 $0 $0 0.00%

Fees, Service Charges, & Misc Revenue $178,442 $30,000 $40,000 $25,000 ($15,000) (37.50%)

Internal Revenue $0 $0 $0 $0 $0 0.00%

Contribution from Reserves $85,661 $88,489 $60,000 $166,188 $106,188 176.98%

Subtotal $264,103 $118,489 $100,000 $191,188 $91,188 91.19%

NET OPERATING COST (TAXATION) $4,132,753 $3,695,030 $4,088,876 $4,165,603 $76,727 1.88%

CAPITAL

Gross Capital $12,000 $0 $0 $0 $0 0.00%

Capital Funding $0 $0 $0 $0 $0 0.00%

NET CAPITAL COST (TAXATION) $12,000 $0 $0 $0 $0 0.00%

TOTAL OPERATING AND CAPITAL $4,144,753 $3,695,030 $4,088,876 $4,165,603 $76,727 1.88%

2017 2018 2018 2019 $ %

Actuals Actuals Nov Budget Submission Change Change

(Not Final)

CONTRACTUAL

Cornwall Public Library - Operating $2,055,447 $1,913,800 $2,090,344 $2,132,288 $41,944 2.01%

Cornwall Public Library - Net Capital $145,000 $100,000 $100,000 $100,000 $0 0.00%

Cornwall Public Library - Net Financing LTD $0 $25,740 $115,050 $102,958 ($12,092) (10.51%)

S.D. & G. Historical Society $100,000 $70,000 $70,000 $70,000 $0 0.00%

Cornwall & Regional Airport $98,558 $45,225 $98,558 $85,000 ($13,558) (13.76%)

Eastern Ontario Health Unit $726,657 $655,472 $734,962 $749,661 $14,699 2.00%

Heritage Cornwall $5,630 $5,715 $10,615 $6,360 ($4,255) (40.08%)

Raisin Region Conservation Authority $480,603 $450,800 $492,489 $508,666 $16,177 3.28%

Heart of the City $30,000 $30,000 $30,000 $30,000 $0 0.00%

Medical Recruitment / Scholarship $175,000 $50,000 $50,000 $100,000 $50,000 100.00%

Seaway Senior Citizens Club #1202 $30,000 $30,000 $30,000 $30,000 $0 0.00%

Centre Charles-Emile Claude $30,000 $30,000 $30,000 $30,000 $0 0.00%

St. Lawrence College $100,000 $100,000 $100,000 $100,000 $0 0.00%

     2010 - 2019 $100,000 per year

Eastern Ontario Regional Network $25,858 $25,858 $25,858 $25,858 $0 0.00%

     2013 - 2022 $25,858 per year

Cornwall Innovation Centre $0 $50,000 $50,000 $50,000 $0 0.00%

     2018 - 2028 $50,000 per year

TOTAL CONTRACTUAL $4,002,753 $3,582,610 $4,027,876 $4,120,791 $92,915 2.31%

GRANT APPLICATION ENVELOPE $82,000 $56,000 $56,000 $56,000 $0 0.00%

BUILDING RESERVE - NET $60,000 $56,420 $5,000 ($11,188) ($16,188) (323.76%)

TOTAL OPERATING AND CAPITAL $4,144,753 $3,695,030 $4,088,876 $4,165,603 $76,727 1.88%
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CORNWALL PUBLIC LIBRARY 2019 BUDGET SUBMISSION

2017 2018 2018 2019  VARIANCE

REVENUE BUDGET BUDGET FYE BUDGET 2019-2018

CITY OF CORNWALL OPERATING 2,055,447 2,090,344 2,090,344 2,132,288 2.01%

CITY OF CORNWALL TOTAL $2,055,447 $2,090,344 $2,090,344 $2,132,288 2.01%

 

PROVINCIAL OPERATING GRANT 92,828 92,828 92,828 92,828 0.00%

SP. PROJECTS/ DONATIONS/GRANTS 11,700 15,800 7,132 7,000 -55.70%

PHOTOCOPY/PRINTING/RENTALS 40,600 32,000 31,542 25,020 -21.81%

FINES/FEES/REPLACEMENT COSTS 31,700 28,500 18,670 18,500 -35.09%

APPROPRIATION FROM RESERVES 0 0 0 0 0.00%

TOTAL OPERATING REVENUE $2,232,275 $2,259,472 $2,240,516 $2,275,636 0.72%

 

EXPENDITURES  

SALARIES 1,227,861 1,269,671 1,247,124 1,288,294 1.47%

BENEFITS 321,357 324,664 320,188 335,177 3.24%

ADMINISTRATION 63,000 59,312 58,000 59,330 0.03%

BUILDING MAINTENANCE 115,965 113,175 117,386 117,500 3.82%

UTILITIES 157,000 138,000 110,048 124,500 -9.78%

LIBRARY MATERIALS 224,142 228,350 228,015 225,000 -1.47%

SPECIAL PROJECTS / GRANTS 11,700 15,800 7,172 7,000 -55.70%

LIBRARY SUPPLIES AND SERVICES 75,250 73,700 72,052 79,000 7.19%

PROFESSIONAL DEVELOPMENT 15,000 14,500 14,553 15,800 8.97%

PROMOTION AND PROGRAMS 13,850 8,000 13,500 17,000 112.50%

PHOTOCOPYING/PRINTING PUBLIC 7,150 3,500 6,875 7,035 101.00%

TOTAL OPERATING EXPENDITURES $2,232,275 $2,248,672 $2,194,913 $2,275,636 1.20%

NET OPERATING EXPENDITURES $0 $0 $45,603 $0

CAPITAL

FINANCING 785,350 0 0 0 0.00%

RESERVES (CITY) 0 0 0 85,000 100.00%

CITY OF CORNWALL CAPITAL FUNDING 145,000 100,000 100,000 100,000 0.00%

CAPITAL 930,350 100,000 100,000 185,000 85.00%

NET CAPITAL AND OPERATING 3,162,625 2,348,672 2,340,516 2,460,636 4.77%

________________________________________________________________________________________________

 

 

ITEMIZED CAPITAL EXPENDITURES 
Data cabling upgrade - 2nd floor $   20,000 
Carpet replacement  (public areas) $   80,000 
Freight elevator upgrade (accrual Y1) $   85,000 
TOTAL   $ 185,000
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ATTACHMENT 1- - Stormont, Dundas & Glengarry HistoricalSociety

3 Year Projected Budget

2020 202L20L9EXPENSE ITEM

ADMINISTRATION
51,900sL,8oo S1,9ooI nsura nce

1,000 L,500800P.R. / pamphlets
4,3004,300Accounting 4,000

2,300 2,4002,230Telephone/lnternet
L,3001,300Display 1,500

l_,500 1,3002,250Education
4,too 4,1_003,951Computer consumables

1,200L,500 1,500Staff Training

MAINTENANCE
l-,6001,500 1,600Cleaning

6,700 6,8006,300Utilities
L,4001,300Security L,200

1,500 1,500L,300Elevator lnspection
5,0005,000Buildine Repairs 5,000

MUSEUM
947 934Acquisition 800

s00600 600Appraisal
700 700Artifact Conservation s00

STAFF
47,740 49,17346,350Salaries, full-time

14,400L2,OOO 'J,4,2OOWages, part-time
6,81_3 6,9936.,419Em ployer Contributions

CPP, etc (1"I%of wages)

s107,000s100,000 s105,oooTOTAL:

RECEIPTS

City of Cornwall sSo,ooo s85,ooo S87,ooo

Province of Ontario L4,540 14,540 1,4,540

Fundraising 5,460 5,460 5,460

Student Grant This is discretionary & cannot be factored in

TOTAL: sloo,ooo $105,000 s107,000
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eÉAWlv sEltllo4

A bddge to actlve llvlng

Cl¡¡¿6¡g ç¡ü9

506 P¡tt Street, Cornwall, ON K6J 3R5

February 5,2Ot9

City of Cornwall - Financial Services

finance rnwall.ca

Maureen Adams; Tracey Bailey

Last September we submitted, as was requested, our multi-year financial forecast to your department.

This letter included a spreadsheet of our forecast and details of other grants we were applying for and

were already receiving. Because our forecast included a small increase on the Municipal Grant, from

S3O,O00 to 532,500 we thought it best to point this out to your committee as you work diligently to

prepare your annual budget.

We would like to remind you of the reported grants we had applied for or were receiving and what our

current position is on these monies.

We are currently receiving 53,558.33 monthly from Grants Ontario System from the Senior Active Living

Centre (SALC) and we expect that we will get a total îor 542,7OO fot 201'9.

We had applied to and have now been notified we will receive funding from a New Horizon Grant in the

amount of 52L,724 that will be used to upgrade our south parking lot.

We had included a copy of our application for an Ontario Trillium Foundation grant in the amount of

565,000 for repairs to the outside of our building but we have recently been notified that we will not be

receiving any funds from this grant.

We had attached a copy of our application for the John Stewart Memorial Trust Fund Grant in the

amount of 51.100 for us to purchase a new laptop but as of today we have not heard any news.

As you can see from above there is now a shortcoming in ourfunding to achieve ourgoals and we are

hopeful that our request for the increase from The City of Cornwall will be fulfilled. ln the meantime we

will continue to research available funding opportunities available to our club.

Should you require any further information or have any questions, please contact our Managing Director

Lucy Broome at our office - 6t3-932-4969

Sincerely

Katherine McKoy

President
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Seaway Senior Citizens Club # 12Ol
Estimate of Revenue 8t Expenditures

2018 2019 2AZO zo21 2022REVENUES

Total Revenues

EXPËNDITURES

Total Expenditures

Provincial Grants (SALC) s7,740 57,700 57,7Q0 57,740 57,700

Municipal Grant 30,000 32,500 35,000 35,000 35,000

Other Grants 20,000 20,000 20,000 20,000 20,000

Membership Fees 10,000 12,000 12,000 14,000 1s,000

Rental Income 35,000 30,000 30,000 30,000 30,000

Binqo 18,000 19,000 20.000 20,000 20,000

Nevada Tickets 12,000 s.000 3,000

Activities 42,000 45,000 46,000 48,000 49,000

Donations 1,500 2,000 2,000 2,500 2,500

HST Refund 14,000 10,000 10,000 10,000 10,000

Miscellaneous 300 1,800 1,300 800 800

240,500 235,000 237,000 238,000 240,000

Waqes and Benefits 74,500 65,000 66,000 67,000 68,000

Property and Water Taxes 20,000 20,500 21,000 21,500 22,000

Property and Liability Insurance 10,000 10,000 10,500 11,000 11,000

Activitv Expenses 20,000 20,000 20,500 21,000 21,000

Nevada Activitv Expenses 7.000 2,000 1,000

Accountinq and Leqal 9,000 8,000 7,000 7,000 7,500

Utilities 15,000 '15,500 16,500 17,000 17,500

Contracted Services 2,500 2,500 2,500 2,500 ?.,540

Office Administration and Supplies 3,500 4,000 4,000 4,500 4,500

Repair and Maintenance Equipment 2,000 s,000 5,000 5,000 s,000

Repair and Maintenance Buildinq 20,000 26,000 27,000 25,000 25,000

Mortqaqe Payment includinq Interest 21,000 21,000 21,000 21,000 21,000

Loan Pavments 14,800 14,504 14,500 14,500 14.500

Miscellaneous 1,200 1,000 500 I 1,000 500

Other Grant Expenditures 20,000 20,000 20,000 20,CI00 20,000

240.500 235,000 237.000 238,000 240.000
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C"rrr1rffi 2A19 MuniciPal Grant APPlication

Application deadline: September 15' 20'18

pleæ€ ensure that you provide full, complete and clear ans!ìrers to rhe questlons on th'ls furm- Failure to provide the requircd inbrmalion

may result in your organization being inellqlble.

use a combination of this form and support sheets as needed. Please label your aüacûments according to the section ¡t relates to'

arlturel du conseil de vie ComwallCentre

VilleneuveS

613-932-9106

510 rue Second est
Cornwall, Ontario
K6H 125

l¡rpe of organkation (ie: Registerecl charity, Non-Prolit ofganfzaüon,no stâtus, etc,)

lnoorporated âs Non-Profitorgar¡Þation: ð V"= a No

x

Oudir¡e rtre misslon statement purpose and oblectives of your org@nizat¡on'

Travailler pour l,unité et la sauvegarde de la culture francophone au niveau intemational, national, provincial

et local dans les ctamps écoñomiques, sociaux, linguistiques et culturels:
promouvoir I'industrie touristique en organisant des actMtés à caractère francophone

Étud¡er les mesures nécessaires à favoriser Ie progrès de la ctlture francophone

Organiser des activités, des concerts et des causeries à caraclère culturel

Affärmir la coopération, I'amitié et I'unüé des canadiens-français
Sauvegarder ei mettre à I'honneur les coutumes et les traditions francophones
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Under what classification are you requestlng a Grant?

q CORPORATEGRANT O COMMUNITY EVENT GRANT

o COMMUNITy PROJECT GRANT X IN-KIND SERVICES (use of C¡ty property./fäcllllles, resources, materials)

$ x
õ

n

AMOUNT OF GRANT REQUEST

30,000.00

(See Append¡x A)

ln- Kind $

ONGOING ASSISTANCE

ONGOING ASSISTANCE

ONE-Tf MEASSISTANCE

ONE.TIME ASSISTANCE

HAS YOUR ORGANIZATION RECEIVEDA MUNICIPAL GRANTIN PREVIOUS YEARS?

AMoUNTOFGRANTPREVIoUSLYRECEIVED Year(")*?9.19-

oYes o No
X

15,000.00 ln-Kind

C - GRANT REQUEST

PRoJECT FUNDÍNG/PARTNERSHTPS: (lndicate whar othef soufces tund¡ng hâs been rece¡ved or app¡ied tor. use a sepafate sheet'lf necessary)

X Other levels of gÐveÍnment

E Fundrais¡ng evenb

s Donations

o Un¡ted Coünties of S.D. & G.

o O'ther souræs (pleasespecify)

Pleaseprovidespedficdetails. (Forexample:ListolherfundersthathavebôencontâcËdandtundsreceived. Nameotherorganizatfonsthatyouare

collaborating with to ensure the sucoess of your projecVprogramand how you w¡|, work wiú fÊm' )

Patrimoine canadien 75 000,00$
Nouveaux Horizons 25 000,00$
Festivals locaux 10 500.00$
Commerces entreprises 10 500,00$
Emploiété 7 000,00$
Activités r0 000,00$
Levée de fonds l0 500,00$
Fêtons le Canada 5 000,00$
Dons et membriété 1 500,00$

WILL THE CITY OF CORNwALL BE THE PRIMARY FUNDING SOURCE OF THIS SERVICE,/PROGRAI,I? tr YES "x NO
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How the funds will be used to support your project or operalions?

Les fonds reçus vont supporter une pet¡te padie de nos opérations. La plus grande partie des fonds vont

permettre de créer nos activités en supportant nos artistes locaux et régionaux.
Úne grande partie des fonds reçus par d'autres niveaux de gouvernements doivent être attribuer å des
proieis ou activités spécifiques.-Les fonds reçus par la ville permettront de financer les parties qui ne sont pas

c¡uvertes par les aufes subventions.

How doês this funding rêquest relate 1o Councll's drategic priorities?

Notre demande de fonds rejoint les priorités stratég¡ques du Conseil de la ville de Cornwall.
Premièrement, la vision du plan stratégique 2016-2018 spécifie que nous sommès fiers de notre héritiage'

ville de Comwall a été bâtie par les fancophones et les anglophones. D'ailleurs entre 1957 et la fin des an
La

70, les francophones représentaient la majorité des résidants de Cornwall.
Deuxièmement, les valeurs du plan stratéiique 2016-2018 sonl I'accessibilité, le bilinguisme, la collaboration

et l'inclusivité. Or, le centre culturel de Comwall permet à la ville de Comwall de rejoindre ces valeurs en

rendant accessible la communauté aux fancophones, en donnant un visage bilingue à la ville, en démontrant
positivement une collaboration ente les dualités linguistiques et finalement en permettant de démontrer l'inclu-

sivité de tous.
Les piliers: Rejoindre les personnes âgées unilingues francophones. Appuyer les activités touristiques.
une image bilingue à la ville.

How will lhê use of these tunds benefit the residentrs of the Clty of Comwall (spedfy the target audience)?

Les fonds reçus permettront d'organiser des activités pour rejoindre les francophones tout en ínvitant toute

la communaúté à participer (ftancophiles et fancophones) afin de míeux se connaître et s'apprécier'
lls permettront de créer des activités qui appuieront le tourisme-
De plus, nos activités permettent la visibilité des francophones de Comwall rehaussant la fierté de nos franco
phones tout en donnant un caractère bilingue à notre communauté. La francophonie est un moteur écono-
mique qui permet d'attirer des entreprises qui ont besoin d'employés bílingues.
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Le Centre culturel du conseil de vie française de Cornwall est un organisme but non lucratif créé en 1962 pour

assurer la pérennité de la francophonie á Comwall. Nous organisons des activités de rencontres pour les

francophones afin de promouvoir la culture, la langue et les traditions françophones.
Nous esSayong d'assurer la visibilité des francophones dans la communauté.
Nous invitons tous les résidants à participer afin d'édtanger avec les ftancophiles et les anglophones'

La ville de Comwall a été fondée par des résidants des deux cultures, surtout après I'amalgamation qui a

agrandi la ville et amené des milliers de francophones.
Nóus voulons donner un visage bilingue à la communaulé afin que les touristes et les nouveaux venus cÆm-

prennent que la communauté est formée par les deux cultures.
beaucoup'de nos francophones reviennent à Cornwall pour leur refaite. lls doivent continuer à vivre dans leur

langue.

How has the need for th¡s serv¡ce/project been detem¡ned?

Hovrr w¡ll yqj measure and evaluate üe benefìts of your serv¡ce/pKiect/prþgmm?

Les bénéfces amenés par le Centre culturel sont évalués par la participation aux activités et par la visibilité

accrue des francophones dans la ville de Cornwall.

What may be the lmplications if the grant request is not app¡oved?

Chaque fois que nous soumetlons une demande de subvention, nous avons déjà identifié commenf elle
nous permettra d'organiser de meilleures activités, comment faire plus de publicité, Une subventio permet

de réaliser nos activités.
Si nous ne recevons pas les fonds demandés, nous devrons réduire la qualité de nos activités et le nombre
d'activités prévues. Nous dewons aussi malheureusement réduire I'appui à nos artistes locaux.
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D - APPLTCATION CHECKLIST

please confirm below that your organization has provided the follow¡ng informät¡on attached with your application:

Board Information

Board of Directors ,/ Execulive L¡sting * Yes ¡ No

Copy of füe most recent AGM Minutes 4( Yes ¡ No

Fínancial lnformation

Current Year's Budget

Proposed Budget

Financ{al Statement (6igned by 2 Directors)

Emait the completèd or¡g¡nal appl¡cation and supporting documentation to finance@comwall.ca

TMPORTANT: DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR OWN SYSTEM TO AVO¡D LOSING DATA

No

No

No

Yes

Yes

Yes

I
Dx

x

We, thè undersigned, cedify ütet Þ $e best of oÜr knorÈdge the informaüon provided in this municþal grant rcquest b acd¡rate

2018Président 28

DateÏtle

DateTitle

snd camdete.

Sigoãture

E -STGNATURE OF AUTHORIZED OFFICIAL(S)
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cffi*
APPENDIX A

2019 COMMUNITY EVENT (ln-kind Services)

(Pleasecompleteifapplyingforin-kindserv¡ces&attachtoappli}ation.

ln-kind services does not include Police Sewices')

Lðbour

Equipment

Mate¡ial

Oú,ér

Transpoft de la cabane à sucre Mars 2019Lâbour

Egu¡pment

Malerbl

Location piscine Mars 2019 & Juin 2019Otfier

Déplacement des tables à pique-nique Juin 2019Labour

Equ¡Frient

Material

Location du Parc Lamoureux et ne Juin 2019Facilities

Labour

Egu¡pment

Material

Fadlities

le feu de la St-Jean24juin 2019Service de pourOther (please spectfy)
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Cormwa 2Aß Municipal Grant APPlication
ÕIJlAP¡'' (ANADA

Application deadline: September 15, 2Ol8

please ensure that you provide full, complete and clear answers to ihe quest¡ons on this form. Failure to prov¡de the required information

may result in your organization being ineligible.

use a combination of this form and support sheets as needed. Please label your âttachments according to the seçtion ¡t relates to'

Septem ber 13th, 2018Application Date

Your Arts Council, Cornwall & the CountiesName of Community Agency/Organization

Richard SalemContact Person

ri cha rd @you ra rtscou n ci l. caEmail

1 -888-405-7922 or 61 3-360-0485Telephone

2 St. Lawrence Drive,
Suite A302, _

Cornwall, Ontário.
K6H 421

Mailing Address

Type of organization (ie: Registered charity, Non-Profit organ¡zation, no status, etc. )

lncorporated as Non-Profit Organization: f, Ves a No

not for profit

outline the mission statement, purpose and obiectives of your organization.

Vision: Arts and Culture in Cornwall & Region; a reason to be proud'

Mission: your Art counc¡l for the region oícornwall, AkwesasÀe and the united counties is drìven by a mission to contribute to the developmenl and

sustainabil¡tyolArts&Culture. Wearearesourceforthevisual,performing,andliteraryarlssector.
Global Ends Statement:Artists are successful and encouraged, airnowleogãd, celebrated, and respected by the commun¡ty at large

These ends will be achieved at a level thatjustifles the resources invested'

Ends:
1.0 ArtÌsts are successful.

'1.1 Artisls can be self-sustaining from their arUcraft.

1.2 Arilsts have the opportunity to be known/recognized locally, nationally and internationally.
j.3 Artists and art orgänizations have access to tñe knowledgê and ¡nformat¡on necessary for artistic and business success'

1.4 Art¡sts and art orlanizations are supported and mentored in the effort to build a lastìng, sound and profìtable art culture'

2.0 Art¡sts are encouraged.
e.l nrt¡ata and Art Orjanizations have the necessary tools, resources, business connections and opportunities to lhrive and grow'

3.0 Artists are acknowledged and celebrated.
3.1 The Arts and Culture Sector is recognized as a v¡tal and important catalyst and contributor to local culture, history and community building

3.2 The Arts and Culture Sector is viewéd as a vital component of the economic development of the region

4.0 Artists are respected by the community at large

4.1 Artists are compensated fairly for their work.
4.2 lncreased levels of advocacy for Arts and Culture are evident

A - APPL¡CANT INFORMATION

B - GENERAL TNFORMATION
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COMMUNITY EVENT GRANT

IN-KIND SERVICES (use of City property/facilities, resources, materials)

Under what classification are you request¡ng a Grant?

ûTI CORPORATEGRANT

X COMMUNITY PROJECT GRANT

AMOUNT OF GRANT REQUEST

$25.000$

(See Appendix A)

ln- Kind $

x oNGOTNG ASSISTANCE

¡ ONGOING ASSISTANCE

n ONE-TIMEASSISTANCE

n ONE-TIME ASSISTANCE

HAS YOUR ORGANIZATION RECEIVED A MUNICIPAL GRANT IN PREVIOUS YEARS?

AMOUNT OF GRANT PREVIOUSLY RECEIVED Year(s) 2015,2016' 2017 ' 2018

$ 2015 - $35,000, 2016 - $43,000, 2017 - $15,000' 2018 - $15'000 ln-Kind

X Yes ¡No

C - GRANT REQUEST

PRoJECT FUNDING/PARTNERSHIpS: (lndicate what other sources funding has been received or applied for. use a separate sheet if necessary)

X Other levels of govemment

X Fundraising events

X Donations

X United Counties of S.D. & G.

X Other sources (Pleasespecify)

User Fees, the/le SPECTACLE Sponsorship

please provide specific details. (For example: List other funders that have been contacted and funds received. Name other organizations that you are

collaborating w¡th to ensure the success of your project/program and how you will work with them. )

Corporate Sponsorship Applications: Bank of Montreal-$0, BASF Canada-$0, Baxtrom's lndependent Grocer-$0, BDC-$0' Caisse populaire de

Cornwall inc.-$g, CIBC ean¡ing Centre-$g, Corus Radio iompany-$0, Farm Boy 20'12 lnc.-$0, Kawartha Credit Union-$0, RBC Royal Bank-$o'

Scotiabank-$0, Sun Life Financial-$0, TD Canada Trust-$0.

Municipal Government Applications: City of Cornwall-925,000, Cornwall Economic Development-$2500, United Counties Tourism-$2'500'

United Counties-$o, Nonh Glengarry Township -$0, Sout.n Gtengarry Township-$0, North Dundas Township-$o, South Dundas Township-$o,

North Stormont Township-$0, South Stormont Township-$0.

provincial and Federal Granting Bodies: Ontario Trillium Foundation-$0 x 4, Ontario Arts Council-$0 x 3, Canada Council for the Arts-$o x 2'

The/le SpECTACLE Sponsors: Pommier Jewellers, Swan Records, Riverdale School of Music, Classiqu'Arts SDG, Action Laser, Cailuan Gallery,

SDG Counties, Meldrum Surveying, Warner's lnsurance.

WILL THE CITY OF CORNWALL BE THE PRIMARY FUNDING SOURCE OF THIS SERVICE,/PROGRAM? E( YES nNo
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Category:
Honourarium/Salary to Facilitator
Rent
Phone
Cell Phone data Plan
Web Expenses & Web Promotion
Professional Fees
Legal Fees
Offìce Supplies & ExPenses
SPECTACLE Print Expenses
Time.ly SubscriPtion
Apples & Art Expenses
YACabuskalooza Expenses
Advertis¡ng/Promotional Expenses
Google Business APP SubscriPtion
Quickbooks SubscriPt¡on
lnsurance
Project lmplementation Costs
Trâvel Expenses
Miscellaneous ExPenses

Percent of Budget:
36.55%
4.55o/o

0.70%
1.39o/o

3.83%
6.18%
0.00%
1.39o/o
14.48o/o

2.09o/o

11.600/o

6.96%
4.18o/o

0.70%
1.95o/o

3.02%
6.96%
2.78o/o

2.7\Yo

How the funds will be used to support your poect or operations?

How does this funding request relate to Council's strategic priorities?

Pillar 1-Quality of Life, ltem C. Arts & Culture
¡. Development of multidisciplinary facil¡tyiart centre.
yAC is playing a role in the development and realization of this pro.lecl As_.recommended in the CultureScape Report, YAC is endeavouring to draw all of the region's

art resources together, parfly for their part¡cipation ¡n this projeci Our Facilitator and some Ooard members iit as a participant and advisor on several committees and

arts groups relevant to this projec't and others.

Pillar 2-Economic & Financial, ltem A. Economic Development
Econom¡c Value of Culture
culture contributes to economic prosper¡ty and job creation, one of the identifìed goals for this p¡llar. ln 201 o, culture contributed about $22 billion - or nearly 4% of

GDp - to ontar¡o,s economy, supporting about 280,000 jon" iñmsll***.òntarió.calpage/oniarios-culture-straiegy statistics canada' (2010)' "Provincial and

Territor¡al Culture Satellite Account, 2010).

"Spend¡ng by arts and culture tourisls from home and around the world generates about $3.9 billion in GDP and supports about 6.1,000 ¡obs in Ontario "

(Statistics Canada. (201 2).

Generated by the M¡nistry of Tourism, Culture and Sport from "Travel Survey of Resldents of Canada' and "lnternational Travel Survey'")'
,,ln 2014, for every additionat dollar invested by the city of Toronto, city-funáe-d cuìtural organlzations leveraged$6.45 in revenue from other sources'

Brìefrngïotes/gN49 Op Clustèr A EDC lmpact of Culture lnvestments (Draft v5).pdf)

How will the use of these funds benefit the residents of the c¡ty of cornwall (specify the target audience)?

Your Arts Council Cornwall & The Counties (YAC) provides to Art¡sts and Arts Groups:
. mentor¡ng;
. grant writing ass¡stance and consultation;
. facilitatin g connections;
. business consultations;
. letters of referral and recommendation;
. software and technology access and acumen;
. access to our board of arts ¡ndustry and business experts;
. Art Group incubation and support;
. social/print med¡a message distribution to/for the artists and arts organizations in SD&G.
. Advisor on the city's Arts and Culture Committee
. Our Circulating Gallery is putting local art into venues all around the city where the public can enjoy and support the work of our incredible wealth

of artistic talent.
. The/le SPECTACLE lists everything Art in the reg¡on for 44,000+ residents.

our target audience is broad - anyone interested in Arts & culture in the region.

(continued)
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With this grant we will continue to:

. partner and assist with events such as Food Fest, Classiqu'Art, Apples & Art'

TimeraiserX, YACabuskalooza and all other Art Events providing whatever help we can;

. provide our Artist lncubation space at Aultsville Hall, where we hope to add an 'Artist in

Residence'this Year;. source and promote educational and edu-tainment instructors and courses for delivery

both through the city's leisure department and other venues;
. work with and ¡ncubate the various groups organizing art-related events and festivals,

such as priest's Mill Art Centre, Martiñtown Mill, and Focus Art. We were instrumental to

the success of Apples & Art in 2017, and 2018's 27th anniversary edition will be even

better.

The proposed core-funding grant will allow for YAC to show local artists, arts groups, other

potentiai funders and leveÉóf provincial and federal government a partnership between the City

änd yAC. your core-funding dollars will enable YAC to function while we, as an autonomous not-

for-profit corporation, apply-for project funding from other granting organizations that provide

project-based funding, such as OTF and OAC. Your grant will also allow us to:

. continue to offer the quality and level of service we've established as a resource;

. continue to work with the City to help with coordination of Arts in the Park and other

. :""t"tl[itJ to promote and coordinate educational and edu{ainment workshops for career

artists, performers, and hobbyists;
. continue to act as a coordination and communications Hub for all modes of visual,

performance, and creative art in the region;
. continue and grow our Circulating Gallery initiative which brings art to the community and

the communitY to art.

Benefits to the communitY include:

. further progress on the city's strategic plan which addresses the need to support Arts and

Culture to help foster a vÍbrant and healthy quality of life as outlined in its 1"t and 2nd

pillar;
. progress on the CultureScape and Arts Center initiatives;
. demonstrating support for an Arts Council as per the City's Economic Development

Strategic Plan;
. providing a hub and focal point for artists and arts organizations under one umbrella, to

act and sPeak with one voice;
. providlng a coherent, accessible, and coordinated social and print media message

distribution system for the community and it's artists to connect and engage with the

wealth and dépth of artistic talent and art happenings in Cornwall and the region.
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How has the need for this service/project been determined?

your Arts Council, Cornwall & the Counties was formed because of a recommendation in the CultureScape Report commissioned by

Cornwall City Council in 2010. The report states:
,,Recommended Actions - Regional oïersight of Arts and Culture - Support the development of an independent Reg¡onal Arts Council.''

The report goes on to stipulatä why and próvide examples of other communities of similar size to Cornwall and how their Art Councils benefit

their community.

your Arts Counc¡l acts as a cohesive Hub for everything art in Cornwall and the region. Our Board members and Facilitator sit on a variety of Boards,

comm¡ttees, guilds and councils throughout the region ánd actively coordinate region-wide communicat¡ons and collaborations.

our Apples & Arts Studio Tour event is about to celebrate it's 27th year with 21-locations showcasing more than 70 partic¡pating artists. The tour

would'not happen without yAc personnel, oversight and resources. Feedback from the venues, artists, and tour patrons is ovenvhelmingly positive

that this is a nàcessary and popular event promoäng cashflow for the community and local artists and enhancing quality of life'

The/le SpECTACLE provided a single resource for gett¡ng the word out about hundreds of art events to more than 44,000 online and print consumers

every month. Feedbick from consumers and organÞers Ë extremely positive, with the most frequent comment that it is a resource much needed and

greatly benef¡cial and appreciated.

yACabuskalooza enhanced Food Fest this year, provid¡ng a crowd of thousands to showcase street art¡sts from around the region. Feeclback from the

attendees and art¡sts was all positive, that the vRc poweieo stilt.walkers, magicians, jugglers, visual, musical, dance, story{elling and Balloon art

provided a spectacle of delight and wonder that enhanced the festival and pride in what Cornwall has to offer.

How will you measure and evaluate the benef¡ts of your service/prqect/program?

Our primary method of feedback and evaluation is through our board and Facilitator's interactions with the various committees, boards, councils, and

general prblic 
"s 

we go about participating in the commünity and events. We will further measure and evaluate each of our programs and YAC

in general in many ways:

The/le spECTACLE Online; Our website metrics and feedback gives us an overall idea of the number of people using the online calendar service to

find events. The number of venues and organizers submitting eüents will also continue to be monitored. A survey button will be introduced to sol¡cit

opinions on the service and how ¡t m¡ght be improved'

The/le SpÉCTACLE print will run a comment directing people to an online survey designed to solicit feedback for future issues.

The Apples & Art Studio Tour will have two yAC volunteers touring the sites for the two days of the event, polling visitors as to where they have

cor" itbr, how much they're ¡ntending to spend while they're heré, where they heard about the event, and how we might improve it.

The participating artists arä being askeî to ieep track of thã number of visitors to each site, as well as the total of sales made during the event.

The yAC Council actively seeks feedback from our membership at every AGM, and maintains a variety of open channels for feedback the rest of

the year.

The ultimate implication would be the dissolution of YAC. All of the infrastructure and legal bona fides a.nd all of the t¡me and money invested in

obtaining them would have been wasted. The groups we incubate, such as Apples & Art and Classiqu'Arts, would be faced with an econom¡c and

tegåt 
"r¡õi" 

in that they would have to file their õwn iegal and organizational applications, take over all of the trademark and branding and internet

reiistrations curren¡y held by yAC on their behalf, añd pay the-full weight of iheir legal filing obligations as distinct legal ent¡ties, rather than

benefitting from the collective corporate structure YAC provides.

Further, the City of Cornwall would be countering their own policy developed as a result of the CultureScape report which recommended YAC be

formed. our poiential role in the ultimate succesé of the planned'cornwail Centre for the Arts as a cohesive and connected Hub for the Arts in the

¡-ãgion ilf f never be realized. Lastly, artist's and arts groúps in the region will lose the benefit of the un¡ting influence YAC has had, the advocacy
yÃC nas provided, and the ,ea.surunc" that the City of iornwall is dling what it can to help artists help improve the quality of life in the region.

What may be the ¡mplications if the grant request is not approved?
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pleãse conf¡rm below that your organizãl¡on has provlded the following information altached wlth your appl¡cât¡on:

Board lnformation

Boård ol Dir€ctors / Executive Llsting t( Yes o No

Copy of lhe most rêcent AGM Minute6 ã Yes tr No

Financial lnformation

Cuffent Yeãr's gudgel

Proposed Budget

F¡n¿ncial Statemenl (eigned by 2 D¡rectors)

!l

ù(

ts

Yes

Yes

Yes

0

tr

E

Ns

No

No

W€, thc undersigñ€d, csrdfy thát to üe bêãt of our knowledge the lnformation provlded in this municlpal grant rBql¡ost lr ãccrirate

ç?¿rLrf4T*'r¿-

tq
Þat€Tirle

DateTitle

t4-tæ

and complele.

Signaturc

E -STGNATURE OF AUTHORIZED OFFICIAL(S)

Emait the completed original apptication and supporting documentat¡on þ finance@comwall.ca

IMPORTAT.IT: DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR OWN SYSTEM TO AVOID LOSING DATA
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#onrpqÆra 2019 MuniciPal Grant APPlication

Application deadline: September 15' 2018

please ensure üat you províde full, cornplete and clear arl$wers to the guestions on lhís fonn. Faikre 1o provide the rer¡trirerl information

may result in your organization being inefigible.

use a combination of this fonn ând support sheets as neederl. Please lalrel your attachments aicorclitlg 1(, the sectiolì ìl relates tc''

September 15,2018

Cor¡wall BMX Club

Daniel Drouin

dandrouin@hotmail. cc¡m

h. 613.937.3869 c. 613.930.3168

3231Johnston Ave
Cornwall, On
K6K 1H4

TypÊ ol ofgan¡zation (íê¡ Registefed chârily, Non-prolil orgâniuallon, nÔ slôtus, elc. )

lncorporated as Non-Prolft Orgaoíesüôn: t Yes t: No

Non-Profit Ol'ganization

Ouillne ñð /n¡ssion sÞlontønt, purpôsê and ob,ect¡vês of yÕur oroârriaâlion.

The Cornwall BMX Club,s focus ìs to reach as rnany youth and parents in cornwall and the surrounding area as possibfe in order to provide

them with the opportunlty to íncrease their physical abil¡ties, raise thelr physical and mental endurance and motivate them to participate

in fundraising activ¡tles for a non-profit cause through the sport of BicYclê Motocross (BMX) Racing.

The goal of the Cornwall BMX Club is to operate and malntain the self-sustainìng and sanctioned BMX racing track we've recently

constructed in 6uindon park, Cornwall, and provide the comrnunity rvith a healthy and positive "alternative" physical activity that w¡ll

allow individual and family growth.

With a track in place, we have seen our membership grow slgnificantly, this provides the club with more revenue to invest in the track

itself and beautification of the surrounding areas.

A - APPLICANT INFORMATION

B. GENERAL INFORMATION
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iìJ COMMUNIÍY ÉVENT GRANÏ

i:r IN-KIND $ËftvlcÊs (uss of city property'/fâc¡liües' resoulces' lnateriá|s)

Under wtìa¡ õlãssif¡câlion åre you requestin0 s Grant?

n CORFOFATËGRANT

. COMMUNITY PROJËCT GRANT

$ 25 00û

AMOUNT OF GRê'NT REqUËST

(Sêê Agpendh Al

ln'Kind$

u QNGOING ASgl$TANcE

r:: 0NGOINGASSISTANCÊ

I ONÊ-TIMËASSISTANCE

* ONF.TIMÊ ASSISTANCE

HAS YOUR ORcAN¡ZATION RËCËIVEDA MUÑlCIPAL GRANT INFRËVIOUSYËAñ$?

AMouNl çF GFIANT PREVIousLY RËcãvsn Yeat(s) ,?.91J ' "2t18

I YêS

in 2017 and 10$1

ir No

ln-Kirìdin 2018

pRoJEcT FUNDING/FARîNËR$HIp$: tlndicare whât orhêr sou¡ces fundlrrg tìäs bêên received or aÉpl¡ed foÎ. ueè â separale sheet ¡f necessary)

n Other levels of government

t Fundraising evenrs

a Donalions

Fleâseprovk{esp€c¡f¡cdeteils, iForexanrplerLlstotherfundersthâtlravebeenco¡1$rtêdêndlundsrecêived. 
NanLotlrelorgsnizalionsthalyÕuãìe

cêfiåbors{ngwirñ to enåure thê Success ot youf proJeü/protrånìånd howyÕu w¡ll \eor( w¡lh thÊnl')

' 
Corporation of ìhe c¡ty of Corñwall, g2g,000: funds used to cleãr the land and excavate soil at the site, and pulchase addit¡onâl soil and supplies' startlng gate

platform, temPorarY fencing,
Rotåry club of cornwall, g10,000: funds used for the rental of equipment and purchase supplies necûssary for the constructioñ ând sculptiñg of thê track'

. starfing hill aod gâte, generâtor, compressor.

eùx cin"a./uiE ar¡x, $10,000 {in klnd): destgn and shapîng services of track, racing supplies, racing conìputer softwarê'

Racc and pract¡ce Fees, $10,000 {ln åû18}: ongoìng sanction {ees, racing supplles, track ma¡ntenance equipmend

Speedy Glas¡lKrslr/n tornwall: $2,000 {¡fl klnd}: f¡rovisÌon Õf lãrge stÖrage/sh¡pp¡og conta¡ner.

Xihthä Sougle, ñ.M.T. $?,000r funds used for the cost of lncÒrporâtion, adminlst{âtion, marketing'

Canadian Barge Êullders, $2,000 {¡n kind)l heavy equipment s€rvices

Leduc Property Maintenance, 91,500 (ln kind): excavation and clearing

Coßtrõctor Rentâl SupFlY {CRs}, $500 (in kind)r heavy equipment rental

Totä¡ cyclêry ând Sports $500: rafffe prize

6oyer slgns, $5û0 {ln kind}r s¡gn printing 5erv¡ces

Bicycle World $250: lreavy equÎpment rental

The tçosê Cabocse $250¡ heavy equipment rental

Pristine Cteaning $2s0¡ frack supplies

s United Cou¡lties ûf S.ü. & G.

rr Other sÕurces (Pleasespecify)

WILL ÏHE CITY OF CORNWALL BE THg PËIMARY FUNÐING SOURCËOF THIS SËRVICË'/FROGRAM?
l1 Yes a Nô
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Ho$/ rhe funds w¡ll b€ u$ect to suppon your ploJect or operât¡orls?

The operatlon of the new cornwall BMX Track in Guindon park began in the Summer of 2018 however there were some unforeseen additional

expenses dur¡ng the construct¡on which have taken up a large portlon of our budget set aside for fencing surrounding the perimeter of the

track.

The requested fund wtll be used to provide fencing around the entíre perimetef of the track in order 1o plevent motorize d vehicles {motocross

bikes, dirt bikês, ATV5) from accessing the track anrl damaging it, thereby creating a risk of iniury to r¡ders, Add¡tional fencing will atso be

placed to keep spectators at a safe distance from the riding surface while competitors are on the track, thereby prevent¡ng collilions and

injuries. Additional safety barriers will be installed on the top of the startlng hill to prevent riders from falling down the steep embankrnents

while in the staging area. The health and safety of the people who wíll be using and mâintaining the track is of paramount importânce and is

our number one pr¡or¡ty. These funds will help us to ensure that the residents of Cornwall will have a fun and safe locat¡on to r¡de bicycles ¡n

the City of Cornwall.

How doês th¡s lunding rêque$l r€lale tÕ Counc¡l's $lrâlegic pl.iorities?

eualíty of Life: BMX racing is a sport that is non-polfuting, builds personal health, coordination, and character. lt can be as compet¡t¡vo or

non*ompe¡tíve as the individual wants. lt ¡$ an ìndividual {as opposed to team} sport that offers mãny lessons which can be applied directly

to adult life. The sport provldes people of all ages with ã fun and positive activ¡ty which promotes good health, respect fairness, compet¡tion

and sportsmanship. BMX, by its very nâture, is an individual sport that can involve the entire family. There is no other organized sport in

which each and every family member; boys, girls, mothers¿ fathers, can compete at the sa.ne event.

Economic and financial: The Club will continue to host larger events which will occur over certain weekends (Friday-5unday) during the

surnmet months such as: provincial and Gold Cup eualifiers, Double Point Races, and possible Nat¡onâl Series Races. these evetìts attract

riders, their families and additlonal spectators frorn all across ontario, Quebec and the United states thus increasing revenues for local bicycle

shops, rnotels/hotels, restautants and other ancillary businesses. Also, BMX racing is an inexpensive sport to compete ln, and no specialized

equipment is needed to pãrticlpate. Only a bicycle and helmet are required.

ln Z01B our track had over g30 competitors competÊ ln 25 events, and our Provincial Qualifier attracted 136 compet¡tors and their farnllies

from around the province to competê in our 3 day weekend event last August.

llow will lhå use of tlìe$e funds beneflt thê rês¡denls of ltre C¡ly of Cornwall (specify lhe tðrgel audience)?
The cornwall orr,1x ctub'iiärget mãriei ar" i¡* *iã**ntrrv Àåd seiondary schoolltudents of Cornwall and the counties of Stormont, oundas,

Glengarry, both male and female and their families.

previously, there was a lack of youth centêred act¡vìt¡es (ages 3 to 16) ¡n Cornwall ¿nd its surrounding communltÌes where the participänts

onlyneedtorelyontheirindividualabillties. withtheconstruct¡onofoursanctionedBMXracingtrackinGuindonParkourClubhasorganized

weekly sanctioned BMX races and practices, ånd asslsted community and club members by providing them with licensed BMX cycfing coaching

and skill development during the summer months. BMX råcing mot¡vatês, teaches self-discipline and relnforces self-esteem' People of all

agesandabilitiesrideBMXbicyclesonourtrack, Racerscompotebyageandbyproficiency,thisallowsparticipantstocompeteagâinstothers

who are of símilar age and skill level.

The track attracts part¡cipants and spectators from surrounding municipallties, townships, out of provlnce and the United States. Thê

Cornwall BMX Club also serves to increase the revenues in local and surrounding area businesses and stimulate the economy for local

blcycle sales and repair shops.

The Cornwall and surrounding area's total population is approximalely 108,660 with a number youth within our target demograph¡c at

approximately 22,060. (Source: Stat¡stics Canada, 2011). The âverage age of BMX råc¡ng pârticipañts is l^3 years old and the average age of

the event spectâtors is 34. The spectâtÕrs out-number part¡cipânts 3 to 1.
P-46



How hås ths need for this service/prcjecL been delermin6d?

Our purpose is to provide the youth of the C¡ty of Cornwall and lts surrounding communities w¡th a healthy and structured recreatíonal

actlv¡ty w¡thin a sanctioned nat¡onâl organization. There are no other sanctioned BMX racing tracks within a 100km radius of Cornwatl' The

closest BMX träck to Cornwall is located ¡n ottawa, Olìtar¡o'

Current and potential club rnembers had to travel to other cities such as Ottawa and Kingston ju$t to participatê in weeklv "local" låces as

there is was no other sanctioned trâck w¡th¡n x00km of cornwatl to race or präctiÇe on. The lack of a track increased the linanclðl burden on

its members who had to travel, and prevented the growth of the club ãs many residents willing to try BMX racing were unwitling or unalrle

to trâvel such distãnces repeatedlV.

The Cornwall BMX Club's focus is to reach as many youth and thelr pareflts as possible to provide them the opportunity to increase their

physical ab¡litie$, raise their phyrical ancl mental endurance and motivâte them to pãrticipate in fundraising act¡vit¡es for a non-prof¡t cause.

The BMX racing track serves only human powered bicycles, and exists as a non-fee use facility open to all public users durlng daylight hours

with the exception of organized and sanctioned Cornwall BMX Club events and when track conditions wðrrant. The Ctub also malnta¡ns the

track through the use of community volunteers and its members.

How will you meâsurê ånd evâluäle lhe bon€f¡ls of your sêrvíce/proiecl,/progrêm?

Though the physical and mental benefits of particlpating in organized sport is already well understood, the success of our track and club will

be determined by the number of riders who have officialty partíc¡patêd in our weekly sanctioned events and the club's ability to retain riders

once our first season of operation is complete in the Fall of 2018. Ihe development of the riders' BMX skills as they pró8ress throughout the

seâÉon coupled with the enjoyme nt factor of the sport felt by the partlclpðnts would imply that the club goals are being satísfied.

A rnin¡mum number of riders rnust attend the events in order to maintain thê óperat¡onal expenses of the track such as BMX Canada sanction

ånd insurance fees. The higher the number of riders that regularly attended events and new riders we attract, the better pos¡tlon our Club

rvill be in fÍnanciaily, to re-¡nvest ¡n the track,

S¿nctioned BMX trâckg in Canada are also scorêd and evaluated by BMX Canada to maintâin the ståndards set forth by the sanction. Higher

scored tracks are ones who have taken steps to ðttract and retaín riders and they are often offered the opportun¡ty to host Provincial Series

and National Series races, whlch is the top achievement for a BMX racing facility. lt is our club's goal to host a Provincial Seríes race next

seâson and pote ntially host a National Series race within 5 years of operation.

The club wifl also be actively observing and evafuating the number of riders and skill development of riders uslng the track during non"

sanctioned hours. These numbers will be used to gãuge the overalf intefest in action cycling in the C¡ty and surrounding townships'

Wha¡ rtlêy bê thË inlplicätiûns ¡t lhê €rânt reque$l is not approved?

The Cornwalt BMX Club is relying on the approval of this municipal grant in order ensure the proper completion of our project and ensure the

safety and security of our cfub and communlty mernbêrs who use our facility lo compete or for recreation' Wlthout the requested funds

required to ¡n$tãll the proper fencing, the track w¡ll continue to suffer frorn extreme damage caused by unauthorized vehicles who have

unrestricted access to the recently completed facility, despite the use of a gãte, mult¡ple signs and additional physical barriers. The Club has

also taken steps to preventth¡s reoccurr¡ng ¡ssue by posting specific warnlngs on common social media platforms however the track continues

to be damaged by motorized vehicles and riders who do not respect the posted rules of the track.

This type of damage is extremely time consuming and expenlive to repâ¡r and these events have occurred severol tlnnes vrith each one

requiring approximatety 60 to 80 hours of labour and S4O0 - $1500 ¡n equipment rentals to repa¡r. Fencing around the entire perimetêr of

the track would prevent further damage and deter further vandalism.
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D - APPLICATION CHECKLIST

PI€âeå conl¡ffn below rhât your orgsrri¿atioû hãs provided the fôflow¡n0 info¡mation altâched wilh your ¿pplical¡Òn:

Board lnformation

Éoard cf Oirectors / Exåcutlvê Lísling e Yes l: Ncr

Copy of the mo$t rêcenr AGM M¡nuteg t Yøs :: No

Financial lnformation

Curront Yeðr'6 Budoel

Propooad Eudget

Ëfnânc¡al Sittoment (cigned by 2 Þlrectorô)

Emâil the cômpletêd or¡g¡nal âppl¡cat¡on and supportin¡¡ documentat¡on to dcaskenette@cornwâll,câ

IMPORTANT: DOWNLQAD AND SAVE THIS DOCUMENT TO YOUR ÖWN SYSTEM TO AVOID LOSING DATA

a

I

o

Yes

Yes

Yês

:"t

t:-)

{:a

No

No

1.lo

Wo, rhe rmdeerþnad, cônlry thil to ths beal ol our knowledgs $e ¡nformatlon provldod ín this munlcfþâl grant requåôt ls acc{¡râto aod cÔmplâts.

Septernber 15, 2018C]BMXC

Septernber 15, 201 ISecretary, CBMXCDavid Kuhn

Tirlê

DâIeTirlé

Dale

Daniel G. Drouin

Sígnâture

E -STGNATURE OF AUTHORI¿ED OFFICIAL{S)
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2019 Municipal Grant APPlication

Application deadline: September 15, 2018

pleæe ensurc tlrat you provide full, complete and cbar answers to the questions on this form. Failue to proväe the required intrrmation

may rcsult in your organizât¡on being inelígible.

Use â comb¡nat¡on of this form and support sheets as needed. Please label your attachments according to the Section it relates to-

lji':k'i,-,.,- âA .'¡ i : ií*

ì-h¿ frnrc¿ {',0,¡h'¿

i*)tr:i,.n ¡.r¡ {'tr,tt k¡ l¿-
-T'

\ôr-riiirrr,i . íí) ilAlgf:trr¡ff¿ ,ca

Ho ãr-'i:rr Í;tl-¿rr ''.,'.'!esr

cc(-rr,.r.¡r.it. ÜÑ j.'¿.1 'à-úr

Type of orgân¡zation (ie: Registered Charity, Non-Profit Organbat¡on, no stat¡s, etc. )

lncorporated as Nôn-Profit Organizalion: I V"" tr No

Outfine ttæ m¡ss¡on statement, purtoss and objectives of your organization.

.-^-rn T\t€-¿, --t*tl-tn-i-vr C¿¡-if CCiivi$¡'tifrì
I

(l V*t*rtul br-,vaq's t*t-='t iì<<
I

c,b5ch"'t: ì= k.; h.lf J4t.o

-r-"ì |4". $",d - \tifücl^' ''s
Ct-.n".C\

,4

F.1 
,

--t.n¿ \orapìe C*,r{-r¿ 'e çt.t1.,tz
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How the funds will be used to support your projecÍ or operêt¡ons?

\Ù:- c.Lr¿ {/4tr'('Ë+ì N1

¿tu,\a\ å*.f {" |eh*in

4 as,úcrÕ.t*. {e ,.^-pPe'r.il s,*r- Fio,d S'^É
a*n¡i*c-i b,.d;.pV 1*f r'' ¡¿'"¿å<4triþtb,/.¿,r¿t-' O^*u-

t

.i.,.r..t. --r.1fu'."/.À .tlt = Qrgr.r.,r,¿\ à 4 e5 D,íx) Ú,*i.\Jìsi*,,t,rft''' 
o't.l

,jìi ¿rtl Cccr,{rta ì-;;':\

!* lc.aeÐ ú,,,,1,o,1.sl+ct, ¿ -('* ?x*.¿-,r,,'.'.d
5;;rç /-fl<n)

4' iCf-ìiL.ìrr:.-ì

How doæ thb funding request r€late to Counc¡l's strateg¡c priorities?
,1 

^å,,,¡i,i,..J þ^1,å 
'l* iì',-t'( -t,l ,wà {tÅxl4w( 

{'1;i-r'(ìr'i þol:î, .zitì"r-i'1 
' Ci:;id;¿¡'

'j¡r-r,llu.,.Li: (Jr,r. 
þ-r*-Å.n.tt,-rr,:'* , l-.1 , ff ,a"irjJari,t"û.r'(,¡*r lt{,ltiì ,,¡h,'.,.*'\r:*.

,l i¿¡:,rc, r..t*í\ \il ,it*,:l..Li C.i+..irr.-r,,'riri ¡iaa.rnt\¡É..í',-ljr \,i.,* ,j,i\t ¡d i¡.t¡,|'ffi?
gir¡ç'¡u^.,1j ,ar¡ c*.'*a. , t'[ ,,- ¡r¡¿. ] l.¡r h ¡¿ í-,-i..i,.. ¡,^-, ,.,ÌÌ-i\i( ,.,, f a,,*,rd (i::
,Þl¿.nL\,,{,-{ 'c-,r-Hç (.t.it,<¡J f!o-;t:,.,..._i.r,^r ìû,1iè. i i.aì ii:( L*,-., r¡r€ìt1a{{

Y (L'.."r¡.¡\ í\-Ç{ltt,. -.r,. 
i^ r'¡.,.1 

,-r.l'"_"* i, ri.ii "+r,-n ,'\-/

Ho¡r will the use of thæe funds benef¡t the resid€nts of the Cþ of Cornwall (specifo the target audience)?
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D - APPLICATION CHECKLISÎ

Please conflrrn below that your organ¡zat¡on has provided lhe following inlôrmat¡on attached with your applicalion:

Board lnformation

Board of D¡rectors / Execut¡ve Listing Þ Yes u No

Copy of the most recent AGM Mtnutes H. Yes n No

Financial lnformation

Currerlt Year's Budget

PropÖsed Budget

Financial Statement (signed by 2 Directors)

.-Pz

k.

Email the completed or¡g¡nal applicat¡on and supporting documentation to finance@cornwall.câ

IMPORTANT: DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR OWN SYSTEM TO AVOID LOSÍNG DATA

Yes

Yes

Yes

Ã. u

tr

U

No

No

No

W€, lhe undercþned, oert¡ry that to lhe best of our krrowledge the inlormation provided ¡n lhis fmmlcþal grant reqßst is acq¡rate ârrd compl€te

{À z
Date

M,/aL--
Tlle Date

lh, AcT Z

O c-¿ Js ,âo¡Ì

f e.q c-t/t ù

Title

E -STGNATURE OF AUTHORÍZED OFF|C|AL(S)
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2A1g Municipal Grant APplication

Application deadline: September 15, 2018

plèêse ëñ5ure that you provide full, complete and Élear €nswors lo the queslions cR this form, FailÙre to pbvide the required information

may retult írr your organizatien being ineligible.

Uee a cornblnation ol thís foffi and support shoots äg needed. Plêáçè label your q$achmêñts áccording to lhe gectìon it relates to,

Aþpflcation Date *,anlew.&*" r'?, å.fff&
(*t**t*

1

l

'Narne oJ Córnmunity. Agencyl0¡gánizãtion
.. :j.

An R Je*Å- S+'
W-u*oN eÃ..f t¿t| 7€f

Mailing Address

Typê ol orgûn¡z¡iion (ie, Register€d Ohãrity, N7l. Pronl

lncorpçrated a€Non-Prôf¡torgsniaalíon: d Vr.
Õ4ganiza{ion, no rtettß, glö,)

nNa

,; farnc.rt¡"'^,fg

A * APPLIC/qNT INFORMATION

B - GENERAL INFORMATIÛN
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undÈr whÐt rlÊsslflcstlÕ,n ärö y'ôrj requesllng s Gránt?

o CORPORATEGRANT

n ÛÕMMUNITY FROJECÎ GRANT

COMI¡UNITY EVENT GRANT

lN-KlN0 SERVIÖaIS (uËè oi city Þrçpçrtylfåelllllêr, r€3oure6s, rfitlÊr¡ål6ln

Vo*u-r,"rAssrsïANtÉ

r: ÐNE-TIMHASSISTANCE

$

ÀMÉUNT TF öRANT REQUF$T

($øð Appsñdix A)

p ôNcOlNG ASSÍSTANCE

o ÖNGOING ASSISTANoElnr Rind $ 

-

HAS:YÔUR OËËÄNÍËAÎION FECEIVËÞ A MUNICIPAL CRANT IN PRFV¡OUS YËARS?

AMOUNTÕFüBANTPÊËvlöusLYRECE|VEÞ Ysertet {1ff14Ê-¿

o Yéç '{-

ln-Kind

PROJËCT FuNû|NG/FARTNERSHIPS: (lndicate whqt çther eources fundlng har bôdö r€c¡tiv€d or gppliett fir, Uee a sopàrato ghúet ll nðôêst¡lryi

o/
{

Othër lsv€15 of govemment

Fufidrð¡Blng êilgfit€

o United Cqunties of 5.Þ' & G.

s Othq sourcÊs:(pleasespeciff)

D'angt¡ônt &*" tn atnß4/*
FiaareÊrovjdespeéiticdeia¡¡s" (ForcxomplerLlstotherfunderethaÌhãveb€ercontêctêdðndtundÊr€çeived, Nameotherorganleatlonsthatyouare

collaboratirrg wlth to ÉnsurÞ lhç *ucceos of your pröjået/ÞrÐgËmsnd hçw yqu will work whh thoffi' ]

ryrü1Å j

W¡LI TI.IË CITÍ OË CORNWALL BE THÊ PRIMAFY FUNTING SÕU¡TCE ÖF THIS SËRVIöE/PROËRAM? Yer o No
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Þ * AFPLIÕATIÕN CHËCKLIST

Flea¡e confirm Þglow lhat your orgurii:atidn håÉ prÕvided the following lnformatlon sttac¡tod wlth your appllcatíonr

Board lnformation 
,/

6oêrd of'Oiroetors / ExèÊutíve Llçting y' , Vu* o No

Gopy of the mosl recent AGM Mlnuto¡ tl yes n No

/,*
J /r"r
tl Yes

Financlal lnformaticn

Cuff€nt Year'e Budgst

Froposed Ëudgct

Finpnclài S-tatçr¡rçnt (elgned by 2 Þlrûe{öriç,)

n

CI

TI

Nq

Na

No

ü4 /\ Jî,i

Emaíl thø eampleted'origlnal applieation and supportlng docurnentat¡rn ro flnancs@cornwall.cs

IMFOETANT; ÐOWNLÕAD AND.SAVË THI$ DOËUMËNT TO YÖUR OWN IIYSTËM TO AVÖIÞ LÕ$ING DATA

undcr*lgned, cðl'tlfy lhêl tü thô bëÈt of sur knçwledge lhe lnformttlnh prnvlded ln thir munlclpol Srånt r$güöst le accur¿ts âtld ÊönptêlF:

¡'{ çw.h
giÊnrilr¡¡É

4

J{L5T' m b,err l.$rflolç,
Tatl6 Þate

áx4I*

Titlê

førtu*

We, rhe

F *$|GNATUÍTH Or AUTHTRIZËÞ OËFt*tAr(S)
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Learning, Volunteerism, Social lnclusion qnd Community

Engogement for Seniors

Application for a Grant

From the City of Cornwall

to cover

Extraordinary Equ¡pment Expenditu res

ln fiscal yea r 2OL9

Stormont, Dundas ønd Glengarry

SenÍors Education Centre, lnc.

(Encore Educqtion Centre)

8-746 Chevrier Ave., Cornwqll, ON. K6H 7SI

1
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Who We Are - an Overview

The Legal name of Encore is "stormont, Dundøs and Glengarry SenÍors Educøtíon

Centre, lnc." Ihe Centre was incorporated in the province of Ontario under

Letters Patent filed in L995. Encore is also a registered charity. Our registration

number as a charity is 891333395 RR0001. Encore is an award-winning,

community-based, mainly volunteer organization with a mandate to deliver

academic classes, seminars and information sessions for seniors and adults aged

50 and over in the City of Cornwatl and the surrounding counties of Stormont,

Dundas and Glengarry.

Encore is a well-established community organization which has been operating

successfully for the past 23 years. We have a strong governance structure and a

very active curriculum committee that is in tune with the needs of the area's

seniors. Our administrative staff has also been with the Centre for a number of

years. They are knowledgeable and dependable. Our offices and classroom are

currently located at the Centre Charles-Emile Claude (CCEC), L46 Chevrier

Avenue, Cornwall.

Our program provides unique educational experiences that promote learning,

volunteerism, social inclusion and community engagement. There are no

educational prerequisites and no exams or grades. Many of the classes include

discussions that are based on the broad experiences of the participants and are

conducted in a relaxed, friendly environment. Computer-learning programs are

interactive and are carried out in a lab.

The courses cover a broad range of topics and are conducted during the daytime

by our accomplished, knowledgeable and enthusiastic volunteer leaders. A listing

of typicat offerings is included in the attached Encore Fall 2078 Progrom (see

pages 15 to 23). The program is delivered in English and includes offerings that

teach the French and Spanish languages.

ln the 2Ot7 calendar year, Encore conducted 90 individual courses which were

attended by L,t57 registrants and provided a total of 4,073 hours of course

attendance. Volunteers executed all the management, course-presentation and

3
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Encore Educotion Centre

Request For CitY Grant

fund rais¡ng tasks needed to run these programs. For many of these volunteers, a

significant number of hours of effort were contributed.

Governonce

Encore is governed by a Board of not less than nine Directors which are elected

annually from the Encore membership at their Annual Meeting. For this purpose,

the Encore membership is defined in the By-Laws as all individuals who have

participated in Encore activities during the current or preceding academic year'

Currently, the members of the Board of Directors are as follows:

Following its election, the Board appoints from its members the following officers

who will constitute the Executive committee of the Board: President, vice

President, Past President, Secretary, and Treasurer' Currently, the Executive

Committee is made up of the following Board members:

President:

Vice-President:

Past President:

Secretary:

Treasurer:

Dorothy Forrester

lan McKinnon

Ray Riley

Carley Foulds

Bill Fry

The Board has adopted a comprehensive set of formal Policies and Procedures

and has appointed a number of committees, including a Finance and Audit

4

Name Telephene Email

Murray Bar 613-346-2350 ma barkl ail.com

Frank Cottier 613-935-8L27 fcottie ca

Gerard Dubois 613-930-9267 bois2@ .ca

Forrester 613-933-4t82 dorifor@ ca

Ca Foulds 6t3-932-944L cfoulds2@cogeco.ca

B¡II F 613-93s-70L8 b¡ll ill.com

Dr. Ste hen Helle 6L3-347-3L66 stephenhelle@ mail.com

Duncan MacPhee 613-703-8L25 ma hed@ patico.ca

lan McKinnon 6L3-935-9434 ian.mckinnon@ ca

Adrienne Toews 6L3-933-904s atoews2@cogeco.ca
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Committee, a Nominating Committee and a Curriculum Comm¡ttee to ensure that

we will conform with the highest standards of governance. We have also adopted

a formal Code of Conduct to ensure that all members and staff will be encouraged

to conduct all their business at Encore in accordance with legal and socially

acceptable standards and proper deportment.

Finønces

Encore is financed primarily through course fees paid by members upon

registration for a course. ln our early years, when our classroom was provided on

a rent-free basis by St. Lawrence College, this was sufficient to pay for our

operating expenses and the salaries of our two part-time employees. But

eventually, due to enrollment increases and other financial pressures, the college

was required to initiate a rent charge. At that time, Encore responded by

increasing its course fees, only to find that the additional income expected to be

generated by such an increase was offset by a reduction in registrations. lt was

our conclusion that many of our senior clientele, being long retired on fixed

incomes with no meaningful hope of increases, were under a high degree of

financial strain and simply could not afford the added cost. Accordingly, Encore

opted to freeze the fees and increase its efforts to raise funds from donors,

patrons and other sources.

Today, fund-raising activities have become a critical component of the funding

requirements to run Encore. This work is done exclusively by our volunteers. Our

fund-raising activities include bingo sponsorship, garage sales, dances, BBQ

dinners and anything else that might help. We were also fortunate to have

received a grant in the amount of 55,000 from the City of Cornwall in 2016 to

assist us in meeting extraordinary expenses in that year due to our move from St.

Lawrence College to 1500 Cumberland Street (formerly known as J. R. Leger

School). And in April of 2OLB, we received a 5t2,000 grant from the Ontarìo

Ministry of Senior Affairs for the purpose of advertising and marketing our

services to the Senior community. This grant allows us to engage in in-depth

marketing activities to reach our clientele during the period running from April of

2Ot8 to March of 2019. lt ¡s ant¡cipated that when completed, th¡s marketing

5
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plan will increase the number of seniors in the community who utilize our services

and will provide greater stability to our future finances.

Copies of our Balance Sheet as of Decembe r 3t,2OL7 (our fiscal year-end) and our

Statement of Revenues and Expenditures as of that date are attached at pages 10

and 11 respect¡vely. Also attached (page 12) is a copy of the minutes of our last

Annual Meeting held on May 12th, 2018.

Budget for FÍscol 2079

We anticipate that three recent developments at Encore will have a positive

impact on our finances in fiscal 2OL9:

. Our move to CCEC has provided us with a larger classroom with greater

accessibility for seniors with disabilities and room for larger class sizes;

o The marketing campaign currently under way in connection with our

Ontario Seniors' grant will allow us to

. advertise our seruices to many more potential clients than was previously

possible; and

. Our board and our Curriculum Committee have initiated a plan to attract

new presenters and to modernize and upgrade the content of our courses.

As a result of these initiatives, we anticipate that the number of seniors making

use of Encore's services will increase by approximately 25%. Accordingly, we have

prepared the following budget for fiscal 2019 on the basis of that assumption:

for FÍscal 2079

lncome

Bingo Distributions

Course fees

Donations

Fundraising lncome

2OL9 Portion of Ontario Seniors' Grant

GST Refund

Total lncome

$8,¿oo
45,500

5,000

3,000

2,4OO

1,000

6

s65,3oo
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Encore Education Centre

Request For CitY Gront

Expense

Fundraising Expenses

Advertising & Promotion

Bank & Credit Card fees

Classroom expenses

Course refunds

D&O LiabilitY lnsurance

MembershiPs & SubscriPtions

Miscellaneous expenses

Office suPPlies

Postage & ShiPPing

Rent expense

Telephone & internet

Contingencies

Wages & Benefits

Total Expense Sog,zgo

Net lncome iz,oto

Our Grant Request

Although our fund-raining activities have been successful in keeping Encore afloat

to-date, rising prices, rents and salaries have made it increasingly difficult to keep

pace with our financial needs. The decreased enrollment experienced in the past

two years has been particularly challenging, as the nature of our operations

requires that we maintain sufficient working capital to finance many expenditures

well in advance of the dates that registration income becomes available. As a

result of the resultant budget compressions, we have been forced to ignore a

critical area of need which is now becoming more urgent: replocement ond

upgradíng of our ageing and outdoted office ond classroom equipment' The

reader will note that there is currently no provision in our proposed budget for

this expense.

\zsa
3,000

700

800

600

L,4tO

140

300

350

850

t2,9OO

2,080

L,4OO

37,45O
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All of our computers and printers are more than 10 years old. The ages of some

of them are unknown as they were donated to us by St. Lawrence College years

ago when they became surptus to their needs. Our three computers have been

upgraded as much as possible but technical limitations prevent the operating

systems from being upgraded beyond Windows 7 lor which the limited technical

support that is currently available will be fully discontinued as of January 2021'.

Our two printers are even older and technical support is no longer an option.

Both must be replaced. ln addition, our internal router and wifi capabilities are

not capable of providing the higher speeds and capacities that are required to

accommodate the increasing needs of our presenters and students.

We are also anxious to upgrade our ancient presentation and projection

equipment to provide additional opt¡ons to those of our presenters who wish to

utilize the interactive capabilities of modern smart television technology to make

their presentations more meaningfulto our clientele.

Accordingly, we are appealing to the City to provide Encore with a one-time grant

in order to allow us to acquire the following equipment replacements and

upgrades:

The prices for these items have been provided by our office staff who contacted

local suppliers with requests for quotations. None of the above amounts include

HST for which we receive a rebate of 50%. Nor do they reflect the fact that we

wilt "shop around" for the lowest cost provider for these items and may be able

8

Equipment
Description

Estimated
Unit Cost

Units
Needed

Total
Cost

Laptop Notebook Computer se0o 1 s87o
Desktop Computers s87s 2 Srzso
L7" LCD Monitors Srgo 2 Szoo

High Capacity Laserjet Printer/Sca nner S¿so 1 s4so
Deskjet Printer Srzo 1 Srzo

Heavy duty Wireless Router s380 L s38o
75" 4K UHD HDR Smart TV s1s0o 1 Srgoo

Total: Sszgo
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to negotiate a volume discount for the purchases. However, we also anticipate

that the acquisition of these items may also require that we incur additional

installation, wiring and other attendant expenses. We would also be open to the

possibility that, for some of the items, the City may be able to provide an "in-kind'

donation in the event that the City may have such items that are presently surplus

to their needs. However, based on the assumption that these discounts and in-

kind substitutions may not be possible, we hereby request thot the Cìty ol

Cornwall øpprove a gront in the dmount oÍ S5,7gO to permit the Encore Seniors'

Educotion Centre to proceed with thÍs repløcement progrdm.

Contoct Persons

This application for a grant was prepared on behalf of the Encore seniors'

Education Centre by lan McKinnon, Director and Vice-President' He can be

reached by telephone at (6L3) 935-9434, by email at ian.mckinnon@caqeco.ca or

by snail mail at 2O2O Belvedere Crescent, Cornwall, Ontario, K6H 6M9'

Alternatively, our Coordinator, Gord Hogan, can be contacted by calling our office

at (613) q17-LSZS or by emailing encore@bellnet.ca. Other directol"s/officers of

Encore can be contacted at the individual coordinates listed for each of them on

page 4. We look forward to providing any additional information or clarifications

that may be required to support this request.

lan McKinnon, Director & Vice-President

September L3, 2018

A
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cúffir^fli 2019 MuniciPal Grant APPlication

Application deadline: September 15' 20lB

pleâse ensure that you provide full, complete and clear answers to the questions on this form. Failure to provide the required information

may result in your organization being inel¡gible'

use a comb¡nation of this form and support sheets as needed. Please label your âttachments according to the Section it relates to'

mbec 13, âoB5Appli cation Date

0o.n LùcLf l îe
4", lìou.,e

ctncl @)hoFm \ QO 'r^n\4etj-rl^c>rn\
(btT -6a8 -qcl81

176ßô ÍloPh¿;,r-t \

fflc¡c\r,rlocò fl, ÕN lLæ. Isc>
F-ì

Type of organ¡zation (ie: Registered Charity, Non-Prolit Organ¡zation' no slatus' etc )

lncorporatedasNon-Profitorganizât¡on: U Yes X. *o In p'rcCeS1

.tlrb
flaT
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A - APPLICANT INFORMATION

B - GENERAL INFORMATION
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Under what classificatìon are you requesling a Grant?

E CORPORATEGRANT

s COMMUNITY PROJECTGRÀNT

COMMUNITY EVENT GRANT

IN-KIND SERV¡CES (use ol City properly/facililies, resources, materials)
K
X

AMOUNT OF GRANT REOUEST

ln- Kind S ,(
(see Appendix A) Ly u.)ehctu¿ f\ euef

ôoÔ . ÔÔ$â

V"eer-, C.r{

c ONE-TIMEASSISTANCE

o ONE-TIME ASSISTANCE

o ONGOING ASSISTANÇE

o ONGOINGASSISTANCE

u ¿-¿eC ðrÇ c)"rnÔU^l

HAS YOUR ORGAÌ'llZATlOhl RECEIVEDA MUNICIPAL GRAl.lT l¡l PRE\4OUS YEARS?

AMOUNTOFGRANTPREVIOUSLYRECEIVED YCAT(S) Éâf
I

ác lE
6ç ctln -KindCI

nNnX""*

C - GRANT REQUEST

PRoJECT FUNDING/PARTNERSH|Ps: (lndicate what othef sources lunding has been received or applied for. use a sepafate sheet if necessary)

Ð

D

X

Other levels of govemment

Fundraising events

Donatons

Nav 0
q.þ¡çvren
l(tttervr¿n

o United Counties of S.D. & G,

{ otn", sources (pleasespecify)

Loc¿,-f Vsc'ovte5s Cornrtriu n t

pleãse prov¡de spec¡lìcdelails. (Forexample: Listotherfundersthat have been contâcled andlundsreceived. Nameolherorganizationsthatyou are

collaborâling w¡th lo ensur€ the success of your projecl,/programand how you wÌll work w¡th them. )

onfarto Pctxre( &'n-tt -l'cn
ê.tuYhr¿r i,t)er'tlPl,-r AJt' t#'ry
€ a¿Vc-. uJol¿l¡',/)
ôhu¿\e+t *>c'3
fYatócerú( Lr^a,n¿
€vnrx.à fe,.¡'\:r:l

.í\
inaì.hrl¿

Cnrnu rrl-l
uet
arÊ

wrLL THE crry oF coRNWALL BE THE pRrMARy FUNDTNG souRcE oF THfs sERVtcEzpRocRAM? u Yes 'K *"
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How has the need for thls service/project been determined?
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How will you measure and evaluate the benelìts of your service/pro¡ect,/program?
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D - APPLICATION CHECKLIST

please conftrm below that youf ofgân¡zalion has pfovided the following ¡nformation êttached with youf application

Board lnformation

Bo¿rd of D¡rectors ./ Execulive L¡sting { ,ut ¡ No

Copy of the most recent AGM Minutes 'd Yes o No

Financial lnformation

Curreñl Yeår's Budqet

Proposed Budgel

Financial Stâtement (signed by 2 Dírectors)

o/ Y.t

d/v,,

fi """

o

o

o

No

NO

No

IL Y

We, the undersigned, cedify lhât to the best of our knowledge the ¡nformation provided in lhis municipal grânt

(qo"
DaleTitleSignature

DateTitle

reclo(

requesl is accurate and comPlele.

E -SIGNATURE OF AUTHORIZED OFFICIAL(S)

Email the completed original application and supporting documentation to finance@cornwall'ca

IMPORTANT: DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR OWN SYSTEM TO AVOID LOSING DATA
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coffiÌl
APPENDIX A

2019 COMMUNITY EVENT (ln-kind Services)

(Please complele if applying for in-kind services & attach to application'

ln'kind services does nol include Police Services')

AftIA&IO CANADA

Transportation / Parking Services

Labour

Equipment

Mat6r¡al

Olher

Lãbour

Equ¡pmenl

Mater¡al

Other

Park Services

Labour

Equipmenl

Mater¡al

Fac¡l¡ties

Recreation Services

Labour

Equ¡pment

Mãter¡al

Facilit¡es

Other

Orher (please spec¡fy)

LÙ
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F.a.rt A

Organization Name & Contact lnformation

Cornwall Waterfest

Contacts:

Cindy Rowe

Tel: 613-528-4989

Email : ci ndyjimrowe@hotmail.com

Warren ThomPson

Tel: 613-363-9095

wthomoson24@ cogeco. ca

Kevin O'Rourke

kevin.o.rourke@hotmail.com

Cornwall Waterfest Comm¡ttee

Lea Emard - Chair

Kevin O'Rourke - SecretarY

Cindy Rowe - Treasurer

Warren Thompson

Chris Emard

loey Losier

Jim Althouse

Rebecca Runions

Christine Bergeron

Casey Emard

Angela Labelle

Dave Runíons

Sandy collette

Purpose of Grant

Event Descriotion: Last year was the 9th year of the cornwall waterfest event. The event takes place on the second

saturday ín August along the banks of the old cornwall canal. Friday evening various teams practice for the race the

following day. saturday is event day with the dragon boat race as well as a marketplace which boasts various local and

area artists along with the st. Lawrence parks commission stage which highlíghted various local talents throughout the

day.

The community benefíts as whole from an event like waterfest. Last year 200 members of out of town teams plus their

entourage âttended the event. over 400 local citizens participated on teams and were cheered on by friends, family and

other spectators. Drâgon boat racing is the fastest growing water sport in the world. This event promotes healthy

lifestyles for participants and spectators. lt also benefits local merchants who provide food and lodging to out of town

participänts as well as locals.

lnvÍtations are sent out prornoting thê cornwall waterfest event to all dragon boat and rowing clubs in ontario, Quebec

and upstate New york. word is spreading throughout the dragon boat community about the cornwall event, each year

we have seen teams from other communities interested ín coming to Cornwall to participate' The committee continues

to have membership in Dragon Boat canada and in return our cornwall event was promoted on their national website'

The committee plans to continue to grow the festival at a mänageable rate with the focus being the drâgon boat races'

We had many out of town visitors attend the event and had great feedback from pârtícipants and spectators of all ages'
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The in-kind services that the City of Cornwall provides for this event are crucial to the events success and are very much

appreciated.

Project Funding:

The event is funded by local corporate sponsorship, ín-kind services from various local businesses, vendor charges, and

entrance fees for event participants. There ís no charge for spectator attendance.

A volunteer committee of 13 people work on planning the event, meeting on a ûìonthly basis year round.

There ís approximately 50 day of event volunteers supporting the event.

The overall plan of the Waterfest committee is to not only provide an annual festival but to help in establishing a formal

dragon boat club in Cornwall.

The City of Cornwall is not the primary funding source of thís event.

ln.(ind Services Requested for 2019

- 25 p¡cnic tãbles placed along the canal bank, one for each team. Picn¡c tables placed along the south edge of

the west field, one for each team.

- 20 Pícnic tables also placed on site for use by the general public and race officials'

- 6 tables and 4 chairs for regisftation areâ

- Same set up of park as previous year, staffing to set up

- Garbage cans and recycling bins placed strategically around the event site, staff to empty after lunch and after

the event, city staff to assist with maintenance of porta potties

- lawn sweeping to remove goose droppings, etc frorn the canal bank and field, as is done in city parks.

- Cut grass on site, the week príor to the event, and ensure that there are no noxious weeds on the banks of the

canal where spectators would be present. Preparation of the property as required to ensure public safety

- The citaes âssistance in making site improvernents is needed to improve the walkabilíty of the site area. This

continues to be an ongoing yearly task seeing improvement year over year with a combination of donated

materials, waterfest volunteer labour, and the assistance of the city.

- One week prior to event {completed by Wednesday prior to start date): Transport and install three docks (as

supplied by city; old city docks and or committee supplied) and a ramp onto the docks, as done in the past-

- Doçlg.AIe_ jn fough shaoe and will need some rgoaír Which .could be comoleted dufi!8 th.e winter moQlhs'

- Provide life guards, Friday evening two lifeguards for 4 hours, Saturday two lifeguards 8 hours. Depending on

practice schedule and location Friday evening lifeguards might not be required.

- Provide additional insurance for event.

- Park permits and license¡ for event and marketplace vendor¡ exhibit.

- NOTE: The cities bylaw department charged the committee 5400 for the marketplace last year even though

city council approved the grant request. We are specifically asking the city not to charge the committee a

license or permit fee for the event. Our small craft vendors sell approx. S1O0 on the day, they pay SZS to

attend. With 15 vendors, our evênt is small and we do not cover the expense of the license and permit fees

requested by the cities by-law department. Wê ãre specifically asking the city and city council to waive this

fee.

- Advertise the event on the city website, civic complex sígn and ín city bulletins 2 - 3 months leading up to the

' event

- Ternporary CURB ramp for access to site FROM SECOND STREET WEST - sarne as previous years, "no parking"

signs placed along south side of Second Street to ensure public safety along 2nd St West.

- - Rope for volunteers to rope off the 200 feet west of Haulage on the South side of Znd Street to keep people

from driving on the lawn of that property owner.
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Loan Approx. 100 Traffic cones and fifteen barricades for site set up, a temporary stop sign added at the

corner of power Dam Drive and Second street on Second Street to control traffic exiting on-site parking'

provide. waterfest volunteers will look after placement of the above.

6 porta potties and 2 hand washÍng stâtiôns'

Fire rescue boat in the water at the canal on site for Saturday for the entire race period. Event will not happen

íf this ís not provided as it is a mandatory part of our insurance coverage

It would be nice to see the ,,city of cornwall" represented at the event with a city sponsored dragon boat

tearn as do many other local employers.
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C"rr*ã zOLg Municipal Grant APPlicationANTARîO CANADA

Application deadline: September L5, ZOLB

raseensurethatyouprovidefull,completeandclearanswerstothequestionsonthisform.Failuretoprovidetherequiredinformation mayresultin

rr organization being ineligible.

Use a combination ofthis form and support sheets as needed. Please label your attachments according to the Sect¡on it relates to.

September tL,20tgApplicatiôn tlate

mist Club of Cornwall/Cornwall RibfestOpti

Terry Muir

Terrvmui16@email.comEmiiil

Contact Person

613-362-3101

' 
' .-.-i'_

Télephone

P.O. Box 794 Station Main
Cornwall, On

K6H 5T7

Type of organizat¡on (ie: Registered Char¡ty, Non-Proflt organization, no status, etc )

lncorporated as Non-Profit Organization: X Yes No

Non orofit

A - APPLICANT INFORMAT¡ON

B. GENERAT INFORMATION
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Outline the mission statement, purpose and objectives of your organization

objectives: To help youth through our activit¡es. We currently sponsor cornwall optimist Minor Ball Hockey League,

Cornwall optimist Minor Softball League, Respect for Law, Youth Achievement Awards, Little Rascals Pine Derby

Race, the Cornwall Optimist Soap Box Derby and many other programs geared towards youth.

Mission: By providing hope and positive vision, Optimists bring out the best in youth.

purpose: To develop Optimism as a philosophy of life utilizing the tenets of the Optimist Creed. To promote an active interest in good government and civ¡c

affairs, to inspire respect for law, to promote patriot¡sm and work for international accord and friendship among all people; to aid and encourage the

development of youth; in the belief that the giv¡ng of one's self in service to others will advance the well being of humankind, community life and the world'

Under what classification are you requesting a Grant?

o CORPORATE GRANT

n COMMUNITY PROJECT GRANT

COMMUNITY EVENT GRANT

x lN-KIND SERVICES (use of City propertyÆacilities, resources, materials)

OF GRANT REQUEST

AMOUNT

s

(See Appendix A)

ln- Kind S

ONGOING ASSISTANCE

x ONGOING ASSISTANCE

o ONE-TIME ASSISTANCE

ú ONE-TIME ASSISTANCE

HAS YOUR ORGANIZATION RECEIVED A MUNICIPAL GRANT IN PREVIOUS YEARS?

AMOUNT OF GRANT PREVIOUSLY RECEIVED YCA(S)

Yes XNo

n-x¡nd 20L6f20I7-

C - GRANT REQUEST
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PROJÉCT FUN (lnd¡cate what other sources funding has been received or applied for. Use a separate sheet if necessary)

o Other levels of government

x Fundraising events

x Donations

o United Counties of S.D. & G.

x Other sources (Please sPecifY)

please provide specific details. (For example: List other funders that have been contacted and funds received. Name other organizat¡ons that you are

collaborating with to ensure the success of your project/program and how you will work with them')

The Optim¡st Club of Cornwall actively searches for sponsors and advertisers for this event to assist in the cost of putt¡ng this event on'

clTY oF CoRNWALL BE THE PRIMARY FUNDING SOURCE OF THIS SERVICE/PROGRAM? Yes xNo
WILLTHE

How the funds will be used to support your project or operations?
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How does this funding request relate to Council's strategic priorities?

This event brings many visitors to cornwall and area as well as out of town personnel that are involved with the event adding to the accommodation industry'

How will the use of these funds benefit the residents of the City of Cornwall (specify the target audience)?

This is a free admiss¡on event that allows everyone to come to the park and enjoy the free entertainment regardless

of ability to pay.
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How has the need for this service/project been determined?

There is a need for the youth services that the Optimist Club of Cornwall provides and this allows us to earn some of

the funds required to fund the programs we offer.

How will you measure and evaluate the benefits of your service/project/program?

Through the number of visitors and our ability to fund our ongoing programs for youth
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What may be the impl¡cations if the grant request is not approved?

It would be a larger burden placed on the community as we raise the funds required for a successful event as the cost ofthe services provided by the c¡ty of

Cornwall would erode our ability to raise funds for other projects.

D - APPLICATION CHECKLIST

please confirm below that your organization has provided the following information attached with your appllcation:

Board lnformation

Board of Directors / Executive L¡sting yes

Copy of the most recent AGM Minutes yes

Financial lnformation

Currênt Year's Budget

Proposed Eudget

Financial Statement (signed by 2 Directors)

Yes

Yes

No

Date

Date

S¡gnature

Co-Chair

Title

Titlere

We, the undersiSned, certify that to the best of our knowledge the informat¡on provided in this municipal grant request is accurate and complete'

E -STGNATURE OF AUTHORIZED OFFICIAL(S)
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Emailthe completed original application and supporting documentation to finance@cornwall'ca

IMPORTANT: DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR OWN SYSTEM TO AVOID TOSING DATA

APPENDIX A 20Lg COMMUNITY EVENT (ln-kind Services)

(Please @ffitt
ON'Tâ,AIO CANADA

complete if applying for in-kind services & attach to application'

ln-kind services does not include Police Services')

Oescrtption of Services Required

Labour

Equipment

Material

Free passes on CornwaltTransit buses for people attending the event'Other

Labour

Equipment

Material

Other

Park set-up/Clean-uP.Labour

Sweeper, loader to move tables and chairs.Equipment

cow mats, tables and chairs, recycting and refuse bags. containers

and

for garbage
Mater¡al

Facilities
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Labour

Fencing behind ribbers.Equ¡pment

Material

Facilities

Use of the Civic Complex salons A, B and C in the event of severe weather'Other (please sPecifY)

EMS on site.

Police serv¡ces for approximately 64 hours.
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Çornwæ 2019 Municipal Grant APPlication
útli&tll$ tA!,1,9/"

Application deadline: September 15, 2O18

please ensure that you provide full, complete and clear answers to the questions on this form. Failure to provide the requ¡red information

may result in your organization being ineligible.

Use a combination of this form and support sheets as needed. Please label your attachments according to the Séction ¡t relates to.

.&çu:-* 31, ciO rgApplícation Date

C-ern u:c. 1 frto4[r lcn

8ab lleContact Person

c-drr(-c'l'c).t- e Cnr-næc-t I v-t¿."fh lÕÛ' cfGc"Email

Telephone

54g Jo*At"¡n e Cres

Corni..:c.!¿Q , oÑ
ü1

Mailing Address

Type of organization (ie: Registered Charity, Non-Profit Organization, no status, etc. )

lncorporated as Non-Prof¡t Organìzat¡on: D Yes t/ ttto
^j 

PC)

Outline the mission statement, purpose and objectives of your organization.

5'( r- rjtc"c-l-te cj

A - APPLICANT INFORMATION

B - GENERAL INFORMATION
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Û COMMUNITY EVENT GRANT

/ trtr-rcr.ro SERVICES (use of city property,/fac¡lilies, resources' materials)

Under what classlfication ãre you requesting a Grant?

o CORPORATEGRANT

o COMMUNITY PROJECT GRANT

$

AMOUNT OF GRANT REQUEST

ln- Kind $

o ONGOING ASSISTANCE

n ONGOING ASSISTANCE

tr ONE-TIMEASSISTANCË

o ONE-TIME ASSISTANCE

(see Appendix A) gee ff--ttaCkUd

HAS YOUR ORGANIZATION RECEIVED A MUNICIPAL GRANT IN PREVIOUS YEARS?

AMOUNT OF GRANT PREVIOUSLY RECEIVED YCAT(S) 

-
o ln-Kind

No

ñ ßf/)u.n' cr,

("." D

?axb* +

C - GRANT R

PRoJECT FUNDING/PARTNERSHIpS: (lnd¡cate what other sources funding has been received or applied for. use a separate sheet if necessary)

E Other levels of govemment

n Fundraising events

a Donations

o United Counties of S.D. & G'

¡/ o¡nu, sources (pleasespecify)

please provide specificdetails, (Forexample: L¡stotherfundersthat have been contacted andfundsreceived. Nameotherorganizat¡onsthatyou are

collaborat¡ng with to ensure the success of your project./program and how you will work with them' )

Pan{-.crpan * /\çrstla-1"s n Çee s
,t0

fn ISC . Sc-¡.Jt¿P

âpc:ô s,&\ s.hì P

/
WILL THE ctTy oF CORNWALL BE THE PRIMARY FUNDING SOURçE oF THIS SERVICE,/PR6GRAM? tr Yes No
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adÅ,c-f Cp'tn tac-!0 lr ø{h lon e¡t eyfu

How the funds w¡ll be used to support your project or operations?

q- ci.p-c,n eovrrÔorna'nJ tr br>l*t
, i,*a-to a- sc'þ

)ot {h *
fo 

$c.c

ólÕtlÐ- doß gtLa-tty't &c-n
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Ð,llctn a - 8¿sno{"wLc Õ} €'not'vtcrc} â v') CÃ'YwP}'"fr'

6'{rcrfuga

'fa*xt''(Y)

leven*')

r,,) st0{ P{romÕfroo 
o¿

cJ{Y1rTl LLnr cc^fi o'uoC, Co*rr, ^n;bY

p,llr.,.-n 4-6ev e-çn}Cs * Ác'rn trl
era

How does this fund¡ng request relate to Council's strateg¡c priorities?

How will the use of these funds benefit the residents of the city of cornwall (specify the target audience)?

$.-*lclÐ cúq- dÐrìa-t¿d fÕ ft\q

sr)*G.
bn1s" 6'r ls Ctu-o o6

-¡vw .'t-o-^r-¡-Lå'rr3
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q .f-ht- IAU'P-Õ-^o]- Ln 
lttmd-â

How has the need for this service,/project been determined?

ßy qtL" LtnClLC:.--r.:a- L'vl P

Carr'trraur-n;tt1 e.nd bLY end.

É*.llrø 
cha^{

e,\fur-PajrO,n Ð''{t] rn *hP-

How will you measure and evaluate the benefits of your service'/project'/program?

" h or¡ nn^l
,¡9'$.1

c,$r * +hr-t åP{n d
-r eð d-+hcçve I ta'*

'{ne
9rr rvel cornPl€te-d b/,- "14\rL

6tplt"ð
¡lì C¿>rnt^:c'-t{

æ hakJ

cLhl- a.-0,^c

What may be the implications if the grant request is not approved?

ltl,u- wv k*^nd Sä¡Jtci'ô a"ì\9
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'
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D - APPLICATION CHECKL¡ST

please confirm below that your organization has provided the following information attached with your application:

Board lnformation
./

Board of Directors ,/ Executive List¡ng o Yes V No

Copy of the most recent AGM M¡nutes o Yes / *o

Financial lnformation

Current Year's Budget

Proposed Budget

Financial Statement (signed by 2 Directors)

,/
t/
¿

Yes

Yes

Yes

oNo

nNo

nNo

we, the undersigned, certify that to the best of our knowledge the information provided in

g^fI
DateTitleS¡gnature

DateTitle

3 à(K

this municipal grãnt request is accurate and complete'

E -SIGNATURE OF AUTHORIZED OFFICIAL(S)

Email the completed orig¡nal appl¡cation and supporting documentation to finance@cornwall'ca

IMPORTANT: DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR OWN SYSTEM TO AVOID LOSING DATA
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APPENDIX A

2O1g COMMUNITY EVENT (ln-kind Services)

(please complete if applying for in-kind services & attach to application.

In-kind services does not include Police Services')

( 1\ît A oA

Labour

Equipment

Material

Other

Labour

Equipment

Material

Other

Labour

Equipment

Material

Facilities

Labour

Equipment

Material

Facilities

guLOther (please specifY)

r

Ca-r,r, urG-\\ lccn*ik &s)q- $ V eh r c$.uo
ái850 !:slca
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ffiÌt 2OL9 Municipal Grant APPlication
Application deadline: September L5, 20tg

pleaseensurethatyouprovidefull,completeandclearanswerstothequestionsonthisform.Failuretoprovidetherequiredinformation mayresultin

your organization being ineligible.

use a combination of this form and support sheets as needed. Please label your attachments according to the section it relates to.

September LL,2OL8

Cornwall and District Service Club Council/Santa Claus Parade

Terry Muir

613-362-3101

P.O. Box 2002

Cornwall, On

K6H 6N7

Type of organizat¡on (¡e: Registered Charity, Non-Profit Organization, no status, etc')

lncorporated as Non-Profit Organizat¡on: E Yes x No

Repislpred ch

A - APPLICANT ¡NTORMATION

B - GENERAL ¡NFORMAT]ON
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Outl¡ne the m¡ss¡on statement, purpose and object¡ves of your organization.

To organize and provide a Santa Claus Parade and festival for the c¡tizens of Cornwall and area.

x COMMUNITY EVENT GRANT

x lN-KIND SERVICES (use of City propertyfacilities, resources, materials)

Under what classification are you request¡ng a Grant?

o CORPORATE GRANT

¡ COMMUNITY PROJECT GRANT

AMOUNT

OF GRANT REQUEST

4.s00.00s

(See Appendix A)

ln- Kind 5

x ONGOING ASSISTANCE

x ONGOING ASSISTANCE

o ONE-TIME ASSISTANCE

o ONE-TIME ASSISTANCE

HAS YOUR ORGANIZATION RECEIVED A MUNICIPAL GRANT IN PREVIOUS YEARS?

AMOUNT OF GRANT PREVIOUSLY RECEIVED Year(s) 20L6/17

¡Nox Yes

S 4,soo.oo ln-Kind

C - GRANT REqUEST
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PROJEcT FUNDING/PARTNERSHIPS: (lndicate what other sources funding has been received or aPP lied for. Use a separate sheet if necessary)

D Other levels of government

x Fundraising events

x Donations

o United Counties of S.D. & G.

x Other sources (please sPec¡fY)

please provide specific details. (For example: List other funders that have been contacted and funds received. Name other organizât¡ons that you are

collaborating w¡th to ensure the success of your project/program and how you will work with them.)

The Santa Claus pãrade comm¡ttee, a committee of the Cornwall and District Service Club Councit with the support of the City of Cornwall, member clubs and

local businesses both through financial and in-kind services support provide the citizens of cornwall and area with a Breakfast with santa, santa's street Hockey

Challenge, various daytime events ending with a parade through the heart of Cornwall.

wtLL THE CITY OF CORNWALL Bt THE PRIMARY FUNDING SOURCE OF THls SERV|CE/PRoGRAM? Yes xNo

How the funds will be used to support your project or operations?

purchase insurance coverage to protect the people and the assets of the city of cornwall.
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How does this funding request relate to Council's strategic priorities?

How w¡ll the use of these funds benefit the residents of the City of Cornwall (specify the target audience)?

The majority of citizens come out to enjoy these free festivities.
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How has the need for this service/project been determined?

The citizens of Cornwall have always stated that they look forward to the Santa Claus Parade'

How will you measure and evaluãte the benefits of your service/project/program?

Merely by the 1,000s of people who line the parade route to view the parade'
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What may be the implications if the grant request is not approved?

W¡thout the support of the City of Cornwall the Santa Claus Parade would cease to exist.

D - APPLICATION CHECKLIST

please confirm below that your organizâtion has provided the following ¡nformation attached with your application

Board lnformation

BoardofDirectors/ExecutiveListingxyesoNo

Copy of the most recent AGM Minutes x yes û No

Financial lnformation

Current Yea/s Budget

Proposed Eudget

Financ¡al Statement (signed by 2 Directors)

x

x

û

Yes

Yes

No

No

EYes No

September 11, 2018

Date

Date

Chairperson

Parade Administrator

\

Signature Title

Titlere

we, the undersigned, cert¡fy that to the best of our knowledge the informat¡on provided in this municipal grant request ¡s accurate and complete'

E -STGNATURE OF AUTHORIZED OFFICIAL(S)
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Email the completed original application and supporting documentat¡on to finance@cornwall'ca

IMPORTANT: DOWNIOAD AND SAVE THIS DOCUMENT TO YOUR OWN SYSTEM TO AVOID IOS¡NG DATA

APPENDIX A zOLg COMMUNITV EVENT (ln-kind Services)

(Please @rffiìl
oNT,,'frlo cANAOA

complete if applying for in-kind services & attach to appl¡cation'

ln-kind services does not include Police Services')

police services, EMs, cornwall Transit, Parks & Recreation, Public works

Dept.
Labour

Ambulance, Police cars, Public Works vehicles, Transit buses'Equipment

Fencing, barriers, cones, etc.Material

Other

Assemble Santa's float and judges stand. Set up barriers'Labour

Equipment

Material

Other

Labour

Equ¡pment

Material

Facilities
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Labour

Equ¡pment

Material

Fac¡l¡t¡€s

Other (please specify)

P-167



,-*- "-*1

f*,É*rÆFæFã 2019 Municipal Grant Application

Application deadline: September 15, 2Ol8

please ensure that you prwide full, complete and clear answers to the questions on this form. Failure to provide the reqirired infcrmation

may result in your organ¡zation being ineligible'

Use a combination of this form and support sheets as needed. Please label your attachments according to the Section it relates to'

Sepember I S,ZC¡3Application Date

Lorn v\¡G {l Ccrnoaa D^Y Cor-rut l+leeName of Community Agency/Organization

Contact Person ft¡landa Br¡SScfr

<arrc¡rdLG* r* brr3Sc¡^l 6ù kTtl r"tcl I -- cc¡'''t
Email

íÐ\3- 5jC "- ãcrl qTelephone

S5a i\'lgeiaC¡e5
C ¿:- rrvvci lt ¡ 

( J\
Kø þi QZ?

Mailing Address

Type of organizat¡on (ie: Registered charity, Non-Pfofit organizãt¡on,no status, etc.)
./

lncorporated âsNon-Profitorganization: V Yes o No
=taluSN(j

fr
c

the miss¡on statement, purPose and obieclives of your organization'

€e -fàr--ri ly ctcJrv¡Jttb -li'rrcle cr ctor¡ C:{: Ç"-rrì¡

+ Disft'r ci- -tc-¡ Ce lekxcrlccrfi ?ffg C,1' CC:vnv*c Ll

CcurûC{ût: Bt

Outl¡ne

:rb
*h

A - APPLICANT INFORMATION

B - GENËRAL INFORMATION
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D COMMUNITY EVENT GRANT

qor4r.¡_xr¡o 5ERMCES (use of city propefty/fac¡lities, resources, materials)

Under whãt classif¡cation are you requesting a Grant?

o CORPORATEGRANÏ

o COMMUNITY PROJECT GRANT

AMOUNT OF GRANT REQUEST

$ O ONbOING ASSISTANCE

e,.-dNcor ¡rc AsslsrANcE

o ONE-TIMEASSISTANCE

o ONE-TIME ASSISTANCEln- Kind $

(See Appendix A)

HAS YOUR ORGANIZATION RECEIVED A MUNICIPAL GRANT IN PREVIOUS YEARS?
t -'1

AMOUNT OF GRANT PREVIOUSLY RECEIVED Year(s) I I

qÅ."

ln-Kind

oNo

C - GRANT REQUEST

'ROJE6T 
FUNDIN6/pARTNERSHIpS: (lndicate what other sources funding has been received or applied for- Use a sepaft¡te shset if necessary)

ryl Ot*r levels of go\€mment 0 United Counties of S'D. & G.

n Other sources (Pleasespecify)
o Fundraisþ ercnß

d/ Donâtions

please provide spec¡fic deta¡ls. (For example: List other funders that have been contac{ed and funds rece¡ved. Name other organizat¡ons that you are

collaborating with to ensure the success of your project/program and how you w¡ll work w¡th them' )

vt&¡16rqe Grcrrr* I l, L}OC
J

?ubl ic h,ncrircn s I t, clc c'

CORNWALL BE THE PRIMARY FUNDING SOURCE OF THIS SEFVCE/PROGRAM?
/""" n No

WILL lHE CITY OF
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llre +Y\c, trl (rfrcl serurre-) ore KtY 1o Þu t t""3 Vnr s

â v€nf o (, Ilra Cq,t'tt-rr t*ee nc¡S k>eeiil $LJ cq-3:{Ltl q,i-f

-{i¡1cl| S {òr *ht Cllcfir., , Itcs Lii"t *fr8*

*o ¡rrÖi,ì(}r¡r 1Xr-r-K C>J-ICJ ktlr-.k-J
tÀ_:, l, PrOr,ç +c) ¡--i"uCir -tt: f¡ßrrC6ï€ .

How the funds will be used to support your proiect or operations?

rcìt sirìrhJ
CrCdrt6nnt {csl

How does this funding request relate to Council's strategic prior¡ties?

-Il-ìe c,i.J co.*i¡c¡! hcrs becn {ìxu

Sr-rcr{egrc $rou**n" 
I {ccl Õur c'e.l [c

6,rìrrriã.¡ b ,n3+ r-Yrû,^tJ ¡:cqrle {
Crr'(i(ì s. i,'l *L¡¡-¡-l r t Slrlv*rs Õur-

I (rÞilt{t1 c>f öurr (ÒMLtL-lrrttS'
-">

Lxø tiry] c>f

c¡nc't

srrrq â in"t orr

r-l)r1'-r e,e t_r-ùxxl ttj

How will the use of these funds benetit the res¡dents of the city of Cornwall (specify the target audience)?

þVe *Õr-$'eJ Clti C.$e'S Crt OLi'r ctic-n{-

$Ct.lrgr lOrç>afçÕ¿Sl; {t r'- *t1*S¡1 {.r,|'ru C au'r'4 rltC;(c' t-l fu
nrgt-t* cr Ctr u rh ¿S.

t[sç:C ritt ã9e] erl*y f c co.l l-orVsê

lre< 3\¡-J rÏfi '" $cr cl^rr\¿{rø^t
s ô"{: fr"k <" cþrtd¡^cl\ -{utr-"¡âtl Kiûdfjr rlclrrgn{s +e¡tt- :

bo{"dSre tl
t'i"E P6ffS '3 'fr:r a l t "
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hCrs >*\:¡;cr-{ccJ S.-n {}var t--7 1rs '

e nr-prÕytr€-) r s k e*{ *r' h e \P r ri$ Lt s

+hc n¿:e,cis Cf''+lr¿ eu'€rtt"

How has the need for this service/proiecl been determined?

ife e<j -tt-rrJ ,{ 1r¿- C , \

;6rn€ ûci ci\

T1-rt5 I'üS ì:e'e¡r G,¡r cl!e>t$

How w¡ll you measure and evaluate the benef¡ts of your service./project/program?

*t¡e pcrtK õcrys if û.\ t Ne hcrr¡L

.9

c>C 
"q 

ûcÒ ¡ rr ûrYj
îf)€ ç?rcJi-rrÇ 

c>{

çshrrfr{ccj c}'\

c¡rî>ufcl Jh€ PcrrK cll-d

Lt:r\l -re-æt *lo sccrk bacP cn

JL.g+ å>cuS c>ñ ì+\€ ånc LX:(K ç'

What may be the implications if the grant request ¡s not approved?

ñ"ç

J-fi€ ef*-r tcr r n rrÉ ñ1" pr( ¿l-Cfi\,1rfiq*S *'.{
lf r'lt{ a-¡4;rovecl
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D - APPLICATION CHECKLIST

please confirm below that your organizâtion has provided the follow¡ng information attached with your application:

Board lnformation

Boa¡d of Directors / Executive Listing

Copy of the most recent AGM M¡nutes

Financial lnformation

Current Year's Budget

Proposed Budget

Financial Statement (signed by 2 Directors)

{no Kj€ cl,-\t+ l-x-ricj- r.tn AC.,H
Yes

Yes

¡No

/ Yes

B,/'v""
./,."

No

No

No

Zof t

I
DateT¡tleSignature

-i
DateT¡tle

Itt-. I

províded in this munlcipal gránt request is ac@rate and complete'
We, the underslgned, cerlifi that to the b€st of our knowledge the inforniation

E -STGNATURE OF AUTHORIZED OFFICIAL(S)

Email the completed or¡ginal applicat¡on and supporting documentat¡on to finance@cornwatl'ca

IMPORTANT: DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR OWN SYSTEM TO AVOID LOSING DATA
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cornwafÍ
APPENDIX A

2O1g COMMUNITY EVENT (ln-kind Services)

(Please complete if applying for in-kind $ervices & attach to appl¡cat¡on'

ln-kind services does not include Police Services')

a,. ln : a'i t a: !,. r: I L. ¡

Description of Services Required
Transportation / Parking Services

Labour

Equipment

Material

Other

Description of Services Required
Municipal Works Services

Labour

Equipment

Materbl

Other

Description of Services Required
Park Seruices

..-ÐLabour

Materbl

Facilities

Description of Services Required
Recreation Services

Labour

Equipment

Material

Facilities

Description of Services Required
Other

Other (please specit)
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eñwäl zOLg Municipal Grant ApplicationaN1/t\tG Ct ßAAA

Application deadline: September 15, 20L8

please ensure that you provide full, complete and clear answers to the questions on this form. Fa¡lure to provide the required information may

result in your organization being ineligible.

Use a combination of this form and support sheets as needed. Please label your attachments âccord¡ng to the Section it relates to.

Septemb er L4, 20L8Application Date

Cornfest BlockPartyName of

John LucioContact Person

Cha irma n @CornfestBlockPa rty.comEmail

Office 613-935-8L0L Mobile 6L3-360-L607Telephone

327 Second Street East

Cornwall, ON

K6H 1.Y8

MailingAddress

Type of organization (ie: Registered Charity, Non-Prof¡t Organization, no status, etc')

ø No (commun¡ty fundraising event with ZS% of thenet profit go¡ng to charity)

Sole Proori iv Rìetorshio {see

tncorporated as Non-Profit organizat¡on: l-l v.,

Outl¡ne the m¡ss¡on statement, purpose and objectives of your organization'

Mission: To become a tool for public conviviality, turning Lamoureux Park into the Block Party Central of Cornwall at

night and the Communíty Famify Uníty Center by day; and to become a fabulous experíence for anyone visiting

"Cornwall" at the time. Visit http:/ /CornfestBlockParty.com

purpose: To show this town that if you build it (right), they wilf come. (Peopfe will come for the unity, the conviviality,

and for the party. Not just for the corn.)

Objectives:
. Br¡ng the unique food, the live entertainment, the festivities, contests & competitions and fun activities to the park.

. Establish a huge Community Yard Sale, where one man's trash becomes another man's treasure and vise versa.

. provide a substantial amount from partial proceeds of the event to our charity of choice-The Optimist Club of

Cornwall-fortheYouthofthe CitV. Qí%of ourNetProfítwillbedonatedtothem)'

A APPLICANTINFORMATION

B GENERAL INFORMATION
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COMMUNITY EVENTGRANT

lN-KIND SERVICES (use of City propertyfacil¡tiet resources, mater¡als)

Under what classificat¡on are you requesting a Grant?

I connonnrE GRANr

NIW PROJECÍGRANT

fl or,re-r,r'ar ossrsrANcE fl oruoottln *stsrANcE

I orue-ffure nsstsrANcE [l onreorr,re AsslsrANcc
tlc tla;d ¿oq// lo a yor/g oøoú,

tla ly t weafry þr. aø'írtaao.

OF GRANT REQUEST

AMOUNT

s

(See Appendix A)

ln- Kind S

HAS YOUR ORGANIZATION RECEIVED A MUNICIPAL GRANT IN PREVIOUS YEARS?

AMOUNT OF GRANT PREVIOUSTY RECEIVED Year(s)-
E]*oYes

ln-Xind5

C - GRANT REQUEST

iourcesfundinghasbeenreceived,orappliedfor.Useaseparatesheetif-necessary}

l-lotn"rþu"lsof government I uniteACountiesof5-D.&G.

I Fundraising events [l other sources (please specify)

lTlDonations

please provide specific details. (For example: List other funders that have been contacted and funds received. Name other organizat¡ons that you are

collaborating with to ensure the success of your project/program and how you will work with them.)

Cornfest BlockParty actively pursues sponsors and advertisers to help cover the
overhead of putt¡ng this event together. Our strong family ties with local key

marketing and advertising companies-Versacore & The Seeker-gives us an

edge over the competition. Graphics, Web design and marketing are done in

house for free, and printed promotíonaf material is provided at cost price,

slashing the burden of expens¡ve overhead another organization would have to
shoulder to run an event of th¡s magnitude.

wtLLTHE C|TY OF CORNWALL BE THE PRIMARY FUNDING SOURCE OF THIS SERVICE/PROGRAM?
trYes ø No
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How the funds will be used to support your project or operations?

N/A
Not seeking financial suPPort

and Facebook MarketPlace are a testament to the exchange of commerce

between citizens.
. This festival generates tourism.
. Cornfest helps our local farming
. The Block Party elevates the spirit of the community.
. Fun for the whole family builds solidarity in the community.
o Optimist Club Tri-Star Sports competitions and other activities for the youth.

. Vendor booths have people working, contributing to our local economy.

. When people anticipate an event all year long, the City thrives that much more.

. This run it.localnt will e

ist,such as KiJiJi, Craigsitesng. Weelp keep t e economy movl. Yard sa

How will the use of these funds benef¡t the residents of the City of Cornwall {specífy the target audience}?

This is a Free Admission event allowing everyone to enjoy free entertainment

regardless of ability to PaY.

This event targets all classes of people from all walks of life, getting everyone

involved. lt's a free admission event welcoming everyone to come and

participate in the many activities outside the Beer Garden while listening to live

music.

lnvesting in raising the morale of the youth is an investment in their future.
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Through organizing 5 Cornwall Ribfest events, the one idea that resonates most

in my mind is that a more diverse event would attract a more diverse attendee

base. Our community is small and not everyone is into the spirit of Barbecue.

More profoundly, diversity often breeds success. I see lnclusion and Diversity

as a Growth Strategy, not a Cost.

Every event sends out signals about who's welcomed and who's not. The need

for this particular event is determined by the reception of a broader signal.

How has the need for this service/project been determined?

How will you measure and evaluate the benefits of your service/project/program?

The number of attendees says a lot. But the way l've learned to measure the

success of an event is through the success & satisfaction of my vendors. When

vendors are happy, it's because visitors were spending money. When vendors

are ecstatic, the evaluation of how well the event went is off the chart.

Additional overhead detracting from the partial proceeds allocated for charity.

What may be the ¡mplicat¡ons if the grant request ¡s not approved?
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D - APPLICATION CHECKLIST

please confirm below that your organization has provided the following informat¡on attached with your application:

Board lnformation

Board of Directors / Executive Listing

Copy of the most recent AGM Minutes /Øø
fl ves fl*o

î:åtua.Financial lnformation

Cuffent Yea/s Eudgét

Proposed Budg€t

Financial Statement (slgned by 2 Dircctors)

[l ves

fl ves

fl ves

fl*o
n*o
fl*o

We the

Date

Date

ttat to the best of our knowledge the ¡nfomatlon provided ln thls municipal grant reque$t ls accurate and

ftx-/2ÕÕ9âNiz<r
(-

Tltle

litleS¡gnature

comphte.

E -STGNATURE OF AUTHORIZED OFFICIAL(S)
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Email the completed original application and supporting documentation to finance@cornwall.ca

IMPORTANT: DOWNTOAD AND SAVE THIS DOCUMENT TO YOUR OWN SYSTEM TO AVOID TOSING DATA

APPENDIX A zALg COMMUNIW EVENT (ln-kind Services)

C",,GìI
AÑÍARIO CANAÐA

(Please complete if applying for in'kind services & attach to appl¡cat¡on'

ln-klnd services does not include Police Services.l

Transportation / Parking Servlces Description of Services Required

tabour

Equlpment

Mâter¡a¡

other

Municlpal Works Servlces Description of Servlces Requlred

tabour

Equ¡pment

Mãterlel

Oürer

PrrkSen¡ces Deecrlption of Servlces Req ulred

Labour Park Setup/Clean-uP
Equipment Sweeper/Loader to move Chairs & Tables

Material Barricades, Fencing, Cow mats, Chairs & tables, Recycling

and Refuse Containers for rba &
Faclllties Landfill fees, Garbage Hauling/Dumpsters, ESA Electrician

cha sifa icable

lecreatlon Servlces Descrlptlon of Servlce¡ Required

Labour

Equipment Optimist Tri-Star Sports equ¡pment for Football, Basketball, and Soccer

Materlal

Facilltles

Other Descrlption of Servlces Required

Other (please specifYl Partition sporting barricades for Nerf gun battles kids will enjoy
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@'ffiil
ÖNTAE!A CANADA

APPENDIX B 2OLg COMMUNIW EVENT (ln-kind Services)

(please complete if applying for in-kind services & âttäch to application.

ln-kind services does not lnclude Police Services'l

The Cornfest BlockParty is a community fundraising event'Type of fundralslng event

25% of the net profit earned will be charity donated to the optim ist Club of Cornwall.
Percentage goes to Charlty

Cornfest BlockParty is comprised of one director (myse lf) and a board of advisors.
teadershlP

Visit the CornfestBlockPartv.com website for more information about this amazing festival.
More ¡nformatlon
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únwall 2OI9 Municipal Grant APPlication
Application deadline: September L5, 2018

jase ensure that you provide full, complete and clear answers to the questions on this form. Failure to provide the required information may result in

rr organization being ineligible.

use a combinatíon of this form and support sheets as needed. Please label your attachments according to the Sect¡on it relates to'

September tl,2OL8,Date

mist Club of Cornwall/Cornwall SpriOptíName

Terry MuirContact Person

Email

6t3-362-3tOtTelephone

P.O. Box 794 Station Main
Cornwall, On

K6H 5T7
MailingAddlesq'

t'

Type of organization (ie: Registered Charity, Non-Profit Organization, no status, etc )

lncorporated as Non-Profit Organization: X yes No

Non orofit

A - APPTICANT INFORMATION

B. GENERAL INFORMATION
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Outline the mission statement, purpose and objectives of your organization'

objectives: To help youth through our activ¡t¡es. we currently sponsor cornwall optimist Minor Ball Hockey League,

Cornwall opt¡mist Minor Softball League, Respect for Law, Youth Achievement Awards, Little Rascals Pine Derby

Race, the Cornwall Optimist Soap Box Derby and many other programs geared towards youth.

Mission: By providing hope and positive vision, Optimists bring out the best in youth'

purpose: To develop Optimism as a philosophy of life utilizing the tenets of the Optimist Creed. To promote an

active interest in good government and civic affairs, to inspire respect for law, to promote patriotism and work for

international accord and friendship among all people; to aid and encourage the development of youth; in the belief

that the giving of one's self in service to others will advance the wellbeing of humankind, community life and the

world.

Under what classif¡cation are you requesting a Grant?

o CORPORATE GRANT

n COMMUNITY PROJECT GRANT

COMMUNITY EVENT GRANT

x lN-KIND SERVICES (use of City propertyfac¡lities, resources, materials)

AMOUNT

OF GRANT REQUEST

s

(See Appendix A)

ln- Kind S

ONGOING ASSISTANCE

x ONGOING ASSISTANCE

c¡ ONE-TIME ASSISTANCE

n ONE-TIME ASSISTANCE

HAS YOUR ORGANIZATION RECEIVED A MUNICIPAL GRANT IN PREVIOUS YEARS?

AMOUNT OF GRANT PREVIOUSLY RECEIVED Yea(s)

No

ln-Kind

C - GRANT REQUEST
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PROJECT FU NDI NG/PARTNERSHIPS: (lndicate what other sources funding has been received or applied for. Use a sepârate sheet if necessary)

o Other levels of government

x Fundraising events

x Donations

n United Counties of S.D. & G.

x Other sources (Please sPecifY)

please provide specific details. (For example: List other funders that have been contacted and funds received. Name other organizat¡ons that you are

collaborating with to ensure the success of your project/program and how you will work with them')

The Opt¡m¡st Club of Cornwall actively searches for sponsors and advertisers for this event to assist in the cost of putt¡ng this event on'

xNo
WILLTHE CITY OF CORNWALL BE THE PRIMARY FUNDING SOURCE OF TI.IIS

How the funds will be used to support your project or operations?
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How does this funding request relate to Council's strategic priorities?

This event will br¡ng many visitors to cornwall and area as well as out of town personnel that are involved with the event add¡ng to the accommodation ìndustry'

How will the use of these funds benefit the residents of the City of Cornwall (specify the target aud¡ence)?
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How has the need for this service/project been determined?

There is a need for the youth serv¡ces that the optimist club of cornwall provides and this allows us to earn some of

the funds required to fund the programs we offer.

How will you measure and evaluate the benefits of your service/project/program?

Through the number of visitors and our ability to fund our ongoing programs for youth
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What may be the implications if the grant request ¡s not approved?

It would be a larger burden placed on the community as we raise the funds required for a successful event as the cost of the services provided by the city of

Cornwall would erode our ability to raise funds for other projects'

D _ APPTICATION CHECKLIST

please confirm below that your organization has provided the following information attached w¡th your applicat¡on

Board lnformation

Eoard of Directors / Execut¡ve L¡st¡ng yes

Copy of the most recent AGM Minutes yes

Financial lnformation

Current Yea/s Budget

Proposed Budget

F¡nanc¡al statement (signed by 2 Directorsf

No

Yes

No

we, the undersigned, certify that to the best of our knowledge the information provided in this municipal grant request is accurate and complete'

Co-Chair

September II,2078

Title

Signature

Co-Chair
Title

September 11, 2018

Date

Date

E -STGNATURE OF AUTHORIZED OFFICIAI(S)

S¡gnature
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Email the completed original application and supporting documentation to finance@cornwall'ca

IMPORTANT: DoWNtoADANDsAvETHISDoCUMENTToYoURoWNSYSTEMToAVoIDLoS|NGDATA

APPENDIX A zOLg COMMUNITY EVENT (ln-kind services)

complete if applying for in-kínd services & attach to application

ln-kind services does not include Police Services')

(Please c"rrGìl
oNlAnlo cAllADA

3e¡vicetPaiftirtg

Labour

Equ¡pment

Material

Free passes on cornwallTransit buses for people attending the event.Other

Labour

Equipment

Material

Other

Park set-up/Clean-uP.Labour

Sweeper,loader to move tables and chairs'Equipment

Cow mats, tables and chairs, recycling and refuse bags' Conta

and

iners for garbage
Material

Facilities
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Labour

FencingEqu¡pment

Material

Facilities

Use of the Civic Comptex salons A, B and C in the event of severe weather'Other (please speclfY)

EMS on site.

Police sen ¡ces for approximate¡y 64 hours.
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$L,l tt il1, The llub for Beyond 21 Foundatian
PA Box 1901, Stn Main
Comwall, ON, K6H 6N6
613.935.3121
www.beyandZl.arg

Septenrber 1 1, 2018

City of Cornwall* Financial Services
104 - 100 Water Street East,
Cornwall, ON, K6H 6G4

Attached you will find the 2019 Special Events Grant Application from the Hub for
Beyond 2i Foundation, This application is in regards to the 2Û19 Cornwall Food Fest

which will be held in the downtown, Pitt street between First and Third on Saturday
August 17rh.

At Beyond 21 our focus is to see the people we serve * adults with developmenlal
d¡sabílit¡es - be a part of and be successhrl in community. That is where the concept ôf
the Cornwall Food Fest came from. We wanted create an event that brought comrnunity

together to celebrate right in the heart of our city, our downtown. This event brings

tolether gourmet food trucks with local restaurants in a battle for best street food. We
aUO in local art¡sans showcasing and offering their wares for sale. Allour vendors, food

and dry goods both, are drawn firstfrom SDG and then from withln a 125KM radius

keeping ìhe event as local as possible. ln addition to food and dry good vendors there ís

a tamity zone with children's activities all day- Our entertainment tent hosts local

musicians performing líve throughout the event. For 2019 we will be once again

including the addition of a "Community Stage'at Pitt and First street featuring
performãnces that celebrate the traditions and culture that make up our regíon.

Also in 2019 we willonce again partner with the Yicious Varieties" car show and

Comwall District Kennel Club canine demonstrations. Your Arts Council has also

expressed a desire to include YACabuskalooza with lhe 2019 Food Fest as they did in

ZO|A. We have also been approached by another localgroup who is looking at the

possibility of hosting a late afternoon i eveníng event in Lamoureux Park that would

complement the Food Fest and extend the activities into the evening. These events

people from across the region and from out of town into Comwall. Feedback from

attendees of last year's event regarding the partnership of the events was extremely
positive! ln fact, last year saw close to 10 000 people attend Comwall Food Fest with

increased numbers from out of town, especially from Quebec. Downtown merchants

also report an increase in customers who not only visit on Food Fest day but who come

back as return customers. Cleary these combined events drew people into our area and

into the downtownl

The support and participation of the City of Comwall each year has a strong positive

impact on the Food Fest and also brought positive attention to the city. As event
organizer I have nothing but praíse for the worlc of the Ci$ employees who support this

eñnt throughout the dãy. Their work to keep the area clean and their assistance with

street closuies is done not just in a timely manner, but with joy and pride in our city' And

,,if is our si¡cere trope rn creafing fhis unlque /aarnloE c*nler fñðf our ¡xrticïpan{s wartç ¡Jp €v6ry day end håve

sonreflrlng n*aninçf ul ta loo* for¡¡¡¿¡d fo. "
United Way Acsedhed AgencY
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mat reflects to the people attencltng tne event. I he prcnrc tables were greetecl not Just
with support by those attending the event but by merchants and customers on the days
preceding the event (as the tables were in place a few days early). The support with set
up / take down of the road closure and assistance throughout the day with garbage was
invaluable to us and we both thank and commend the city for the work that was provided

that day. The presence of the Community Police and Cornwall Fire Department (who

dropped by with their ladder truck)was also a strong addition with many people
commenting favourably on seeing our first responders as a part of the event, having the
opportunity to speak with the officers, and often, having pictures taken with them. The
city of Comwallstaff, both before and during our event, were å pleasure to work with and
wê are hoping that this support can be continued âs we move into 2019. We truly value
the city's contribution and consider it a key part of the event's success.

As previously discussed our fiscal year end is August 31, Therefore, I have attached our
AGM from 2A16-2A17. Our 2ú17-2018 financials and AGM minutes will be forwarded to

the city once they have been completed most likely early in 2019. I have attached a

breakdown of our cunent years budget and proposed budget. Please note that the
current year's budget includes funding donated from a foundation that was used to
purchase a building which we will move into in 2019. As such our revenue and expense
in 2019 will be significantly different to 2018.

Thank you for considering our requesl

Jane Mclaren, MM, MÏA
Executive Director Beyond 21

Cornwall Food Fest Coordinator
Jane.mclaren@beyond2 1 .org

Attachments:
City of Cornwall Special Events Application
Beyond 21 Board of Director's List
Budget (Current and Proposed)
lncome Statement I Financial Statement, signed
AGM I Financials 2A16-2017

"ll is our srnre¡e hope in ereåf¡'l$i lh¡s unique learnhlg eefllef frråf our particE>anas ¡s¿¡{e up every day atrd have

s*rte{hing mearringfuf lo ,ao¡( fnfi.{tiird 16."

Uniled Way Accredited AgencY
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ærntäìl 2019 Municipal Grant APPlication

Application deadline: September 15, 2Ol8

please ensure thãl you provicle full, cofnplete and dear answefs ro lhe questbns cx't tlts form. Failure lo provrde the fequired infoflrìalion

may resull in your organization being ¡nel¡g¡ble.

Use â comþinat¡on of th¡s fofffi ãnd support she€ts as needed. P¡ease lãbel your anactrments according to the Sec1ion it reläles tÓ'

September 11, 2018Application Date

21 FoundationThe Hub forName of Community AgencylOrganization

Jane McLarenContact Person

ne-mclare 1Ëmail

613.935"3121Telephone

PO Box 1901. Stn Main
Comwalf, ON
K6H 6N6

Mailing Address

Type of organÞa!¡on (¡e: Registeßd Chartty' Nûn-Profit Organrzatixr' no starus' etc. J

il
X

Reoistered

Yes .. l.Iolncorporâted as Non-Proñ ùganl¿al¡on:

Ouiiine the m¡ssron sÂatement. purpose and objecfives of your oqønÞation.

Vìsion: To enable adults with a Developmental Disability (DD)to live connected, respected, and contributing

to communíly.

Mission: To create and offer a unique struclured program that is meaningfui, inclusive and community based'

To offer programming for adults wit'h a DD that highlights and maximizes each individual's potential. To create

a safe environment where adults with a DD can thrive and grow socially, physically, emotionally, and

intellectually. To connect adults with a DD with the skills and communith knowledge they need to succeed in

their futurei. To build and foster partnerships that help support adults with a DD in the communi$.

A - APPLICANT INFORMATION

B - GENERAL INFORMATION
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I COMMUNITY EVENT GRANT

:X IN-KIND SERVICËS (use of Cily property,/facilitìes, resources' malerlals)

Under what classificaÌion âre yrcu requêst,ñg ð Grênr?

CÕRPORATE GRANÏ

COMMUNITY PROJECT GRANT

AMOUNT OF GRANT REOUESÏ

ln- Kind S

{See Appendix A}

$ ¡ ONGOING ASSISTANCÊ

::X ot¡Gotrue nsstsrANcË

.: ONE-TIMËASSISTAh¡CE

r ONE-TIMEASSISTANCE

HAS YOUR ORGANIZATION RÊCEIVEO A MUNICIPAL GRANT IN PREVIOUS YËAFS?

AMOUNTOFGFÌANTPFIEVIOUSLYRECEIVÉD Yea,(s) 2016-18

received in kind services
s

&* :, r'¡o

ln-Kind

C - GRANT REQUEST

å.

PRoJECT FUND¡NG/PARTNERSHIPS, (lndicåte wf¡ãt oÉef so¡rrces lundrrg has been recerved o. âpplied ,of. use ã sepârate sheel rf rncessary)

r-: Other levels of $lvemr¡ent

.,. Fundrãisinge\¡ents

ry Donalions

r: Unitecl Counties of S.D. & G.

* Other sources (pleasesPec¡tY)

please provide specific cterails. (For exans}le; L¡st olher f¡Jndêrs lhãt havê been corracred and funds rec¿iled. Nane other organ¡za0ons that you are

collaboråting wifü to eñ$re the success of your proied,/progrrðnãnd horir you w¡ll ti¡¡o¡k with thern. )

Public donations and sponsorships for the event

WILL THE CITY OF CORh¡WALL BE îHE PRJMAT¡I ÊUNDII\¡G SOIJRCË OF TH6 SERVICË./PROGRAII Z f) YCS .X NO
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How the funds will be used ro arPport your prciect or operanons?

The in kind donation go€; to proviåe support services for the Comwall Food Fest. This is a str€et festival

held in the downtown from Water to Third Streets- The services include use of picnic tables, tables, chairs.

road closure, garbage pick up, and a stage riser for musicians. The city's support helps to provide and

atmosphere dat enfuúrages event goerJ to stay and linger in the downtown and enjoy both the event

and our downtown area. This increases people engaging with downtown merchants/stores. We have seen

heard from merchants that the presence of t'ne p¡cãiJtables a few days prior to the event has people sitting

and enjoying the downtown even more then just at the evenl. The citt's support provides a safe. clean,

en¡oyabtá afmosphere that promotes our downtown as the place to be not just event day but any day of ihe

and

How does thls funding tequest relate to councll's strãteglc Pclorrtres?

2018 saw our largest attendance to date ãnd our attendance continues to grow" This evenl is now drawing

people from out ðttown who retum on a regular basis. 2018_saw a maior increase of visitors from Quebec.

The event ties local businesses to the even-t by hosting the festival in the downtown' We hear each year

from downtown merchants who gain new custômers tñrough this event who then retum to comwallto continue

to patronize our stores. We are ðunently speaking with 1 group that is looking to partner with us and expand

into Lamoureux park/Bandsheltwhich *ou¡o ,g"in tink the waierfront directly to ttre event. We have confirmed

with Vicious varieues Car Show as wellas coñrwall District KennelClub to their events from Water to First

Street. This is truly an event that is built on community partnerships, drawing in tourism. highlighting our city.

and celebrating our comrnunitY.

Hôw will th€ use olÛ€5€ fiindi b€nefl Úr€ res¡d€rìts of th€ city cl comr¡¡all (specrty tt}e tãfget audie*ce)?

This event targets families and has something for all ages. We have children's activities in our Family Zone'

Artisans and sidewalk sales to browse. A car show and as of 2018 CDKC has added

demonstrations and information on dog obedience, breeds, and training. Buskers are on the street entertaining

Our musicians draw from the varieg oilocal performers we have and range from francophone to pop to rock'

We feature food vendors who have vegetarián, gluten free, sweet treats, and of cÕurse poutine. And each year

new tocattood venooÃioin our line upl We weie thrilled to see Shah's Kebobs win People's Choice this year

and he has spoken sevåral times to us about the result this has had on increasing his business post the event-

We also feature a small licensed area where you can sit back with a cold drink and catch some live music.

This is truly a day where the entire family can share in our downtown and celebrate our city'

P-208



How has the need for lhis service/propcl beeñ determircd?

over a yeâr was spent in réseareh and disrussions prior to the 2015 event. We met with downtown merchants

and heard both their interest and their concems. We spoke with others who host similar events to learn what

works and does not work and how they addressed concems similar to those expressed. We looked at other

events in the area. Overall we discerned that though there were many festivals in the area non were a street

festivalthat featured our downtown or tied the downtown lo our waterfront. Out of this research the 2015

Comwall Food Fest was created. 2019 will be our fifih year wilh the event. lt has grown each year in

community partnerships and in attendance.

How w¡ll you meâsure ând evãluate rh€ þene{Ís ol your serv|c€lProrecl/progräm?

The event is measured by attendance numbers and funds raised. We also solicit feedback from our

volunteers and our vendors (survey responseslas wellas speaking with downtown merchants tc leam

what worked / what did not work so that we can improve goíng fonvard.

It would impact the ability of our organization to host the event and may result in us having to downscale,
Whar nray be th€ lmplicã.ions if ttte grarìt requesd is not approved?

relocate, or cancel the event.
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b - nppurcATtoN cHEcKLlsr

please confirm below thaf your orgãn¡zår¡on has provrded the followtng ¡nTormalion attached wilh ydjr ãpPl¡catlon:

Board lnformation

Boãrd of Ðirectors / Executive ListirE f Yes - Nc

Copy of the mosl recent AGM Minulès

Financial lnformation

Current Year's Budget

Proposed Eudgel

Financial Stâtemedt {signed lry 2 Directors}

: Yes
x

:-. No

:Nox'
XC

tì
X

Yes

Yes

Yes

No

N0

we, the únders{lned, ceftit lhât to th€ best of our know{edg€ ttE ¡nfofmåtioñ plov*ted in thb municipsl gmnl fequ€s{

September 11, 201P

11.2A1ø

President

OetÊÏltle

DãIE

is âccúrât€ ãnd ôoÍPlele

Treasurer

Iirle

E -SIGNATURE OF AUTHCIRIZED OFFICIAL(S)

Email the completed original application and supporting documentat¡on to finance@cornwall.cã

IMPORTANT: DOWNLOAD AND SAVE THIS DOCUMËNT TO YOUR OWN SYSTEM TO AVOID LOSING DATA
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ærnãìl
APPENDIX A

2019 COMMUNITY EVENT (ln-kind Seruices)

(Please complele il applying for in-kind services & atlach to application'

ln-kind services does not ¡nclude Police Services')

Transportation / Parking Services 0€scr¡pt¡on of Servic€s Required

Låbour

EqL¡ipme¡t

Materíãl

Other
to downtown to wrth ¡n the dùrnlownlre€ shuttl€ trom Wâln¡årt

Municipal Works Services Description of Services Required

L¿bour road closure gørbage çic* uP dellver picnic tables, tabl€s and cha¡rs' s€t up & t¿ke down steg'€

Equ¡prnefll
35 iãlf€6 50 pc¡ttc leblès 1 75 cñârs, 25 gårbáge câns 2 d¡'nÊsl6rs. slâg€ ris6r lÛr Pin end çiÑt Sl

Mðteriðl

Other
oül€{s n srnå[ pos¡slocsléd on nfl St'eo! n city Ro$rer bêds rn kont tf Cåiluen Gal€ryuso of powt lrorn po¡wr

Park Services Ðescription of Services Required

Labour

Equ¡pment

Mater¡ål

Facilili€s

Recreat¡on Services Description of Services Required

Labour

Equipmenl

Mãterial

Facililies

0ther Description of Servicas Requircd

Other (pless€ specify)
CÖmtffjnily Ptl¡c€ SUPPÕrt
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c"rrGìt 2019 Municipal Grant APPlicationONÍARIO CANADA

Application deadline: September t5, 20L8

:ase ensure that you provide full, complete and clear answers to the questions on this form. Failure to provide the required information may result in

rr organization being ineligible.

Use a combination of this form and support sheets as needed. Please label your attachments according to the Section it relates to.

September t1-,2Ot8

Cornwall and District service Club Council

Muir

613-362-3101

P.O. Box 2002

Cornwall, On

K6H 6N7

Type of organizat¡on (ie: Registered Charity, Non-Profit Organization, no status, etc')

lncorporated as Non-Profit Organization: X Yes No

Non orofit

A _ APPLICANT INFORMAT¡ON

B - GENERAL INFORMATION
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Outline the miss¡on statement, purpose and objectives of your organization'

objectives: The objective of this council is to coordinate fund raising activities, as to timing, of the member clubs'

Mission: Promote cooperation between service clubs.

Under what classification are you requesting a Grant?

a CORPORATE GRANT

n COMMUNITY PROJECT GRANT

COMMUNITY EVENT GRANT

x lN-KIND SERVICES (use of City propertyfacll¡ties, resources, materials)

AMOUNT

OF GRANT REQUEST

$

(See Appendix A)

ln- Kind $

ONGOING ASSISTANCE

x ONGOING ASSISTANCE

tr ONE-TIME ASSISTANCE

o ONE-TIME ASSISTANCE

HAs YOUR ORGANIZATION RECEIVED A MUNICIPALGRANT IN PREVIOUS YEARS?

AMOUNT OF GRANT PREVIOUSLY RECEIVED Year(s) 2017118

Yes XNo

ln-Kind

C - GRANT REqUEST
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PROJECT FUNDING/PARTNERSHIPS: (lndicate what other sources funding has been received or applied for. Use a separate sheet if necessary)

¡ Other levels of government E United Counties of S.D. & G.

x Fundraising events x Other sources (please specify)

x Donations

please provide specific details. (For example: List other funders that have been contacted and funds received. Name other organizations that you are

collaborating with to ensure the success of your project/program and how you will work with them.)

The Cornwall and D¡strict serv¡ce Club Council member clubs are in the process of fulfill¡ng a S25o,0oO.O0 pledge to the construct¡on of the children's ward of the

Addiction and Mental Health facillty at the Cornwall Commun¡ty Hospital.

WILL THE CITY OF CORNWALL BE THE PRIMARY FUNDING SOURCE OF THIS SERVICE/PROGRAM? Yes xNo

How the funds will be used to support your project or operations?
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How does this funding request relate to Council's strategic priorities?

How will the use of these funds benefit the residents of the City of Cornwall (specify the target audience)?
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How has the need for this service/project been determined?

The youth of our commun¡ty need to have a facility dedicated to them ¡n the event of cr¡s¡s.

How will you measure and evaluate the benefits of your service/project/program?

The ongoing success of our Youth.
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What may be the implications if the grant request is not approved?

It would be a larger burden placed on the community as we raise the funds required for a successful event'

D - APPLICATION CHECKLIST

please confirm below that your orgãn¡zation has provided the following information âttached with your application:

Board lnformation

Board of Directors / Executive L¡sting x yes ¡ No

CopyofthemostrecentAcMMinutes yes x No

Financial lnformation
CuÍent Year's Budget

Proposed Budget

Financial Statement (signed by 2 Directors)

We, the undersigned, certify that to the best of our knowledge the information provided in th¡s munic¡pal grant request ¡s accurate and complete.

Member
c^ptember LL,20t8

Signature Title

Yes

Yes

Yes

tr

o

¡

No

No

No

Date

Date

E -STGNATURE Ot AUTHORIZED OFFICIAL(S)

Signatu re Title
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(Please

Email the completed or¡g¡nalappl¡cat¡on and supporting documentation to f¡nance@cornwall.ca

IMPORTANT: DOWNTOAD AND SAVE THIS DOCUMENT TO YOUR OWN SYSTEM TO AVOID LOSING DATA

APPENDIX A 2OL9 COMMUNITY EVENT (ln-kind services)

comptete if applying for in-kind services & attach to application.

ln-kind services does not include Police Services.)

Lebour

Equ¡pment

Mater{al

Other

Labour

Equipment

Material

Other

Labour

Equ¡pment

Material

Facilities
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Labour

Equipment

Material

Facilities

Other (please specify) Use of the Civic Complex salons A, B and C and cooking facilities for events to
ra¡se funds up to four times per year.
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C,,,GìT 2OI9 Municipal Grant APPllcatlon
ANTARIÓ CANADA

Application deadline: September 1-5, 201-8

rase ensure that you provide full, complete and clear answers to the quest¡ons on this form. Failure to provide the required information may result in

rr organization being ineligible.

Use a combination of this form and support sheets as needed. Please label your attachments according to the section it relates to.

September LL,2Ol8Ðate

o imist Club of Cornwall/Youth Achievement Awardslrla me'of ,Community :Agency/grgan ization

Muir

l.com

Ter

T

Cont¿ct Person

Email

613-362-3101Têfephone

P.O. Box 794 Station Main

Cornwall, On

K6H 5T7

Type of organizat¡on (ie: Registered Charity, Non-Prof¡t Organization, no status, etc )

lncorporated as Non-Profit Organization: X yes No

Non orofÍt

A - APPI¡CANT INFORMATION

B - GENERAL ¡NFORMATION
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Outl¡ne the miss¡on statement, purpose and objectives of your organization.

Objectives: To help youth through our actívities.

Mission: By providing hope and positive vision, Optimists bring out the best in youth.

purpose: To devetop Opt¡mism as a philosophy of life utilizing the tenets of the Optimist Creed'

Under what class¡ficat¡on are you request¡ng a Grant?

o CORPORATEGRANT

o COMMUNITY PROJECT GRANT

COMMUNITY EVENT GRANT

x lN-KIND SERVICES (use of C¡ty propertyfiacilities, resources, materials)

OF GRANT REQUEST

AMOUNT

$

(See Appendix A)

ln- Kind S

ONGOING ASSISTANCE

x ONGOING ASSISTANCE

n ONE-TIME ASSISTANCE

n ONE-TIME ASSISTANCE

HAS YOUR ORGANIZATION RECEIVED A MUNICIPALGRANT IN PREVIOUS YEARS?

AMOUNT OF GRANT PREVIOUSLY RECEIVED Year(s)

Yes

nd

XNo

C - GRANT REQUEST
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PROJECT FUNDING/PARTNERSHIPS: (lndicate what other sources funding has been received or applied for. Use a separate sheet if necessarY)

D Other levels of government

x Fundraising events

x Donations

n United Counties of S.D. & G.

x Other sources (Please sPecifY)

please provide specific details. (For example: List other funders that have been contacted and funds received. Name other organizations that you are

collaborating with to ensure the success of your project/program and how you will work with them')

The Optimist Club of Cornwall raises funds through various methods to partner with YourTV to allow the Youth Achievement Awards to be offered'

wlLL THE Clw oF CoRNWALL BE THE PRIMARY FUNDING SOURCE OF THIS SERVICE/PROGRAM?
n

Yes xNo

How the funds will be used to support your project or operations?
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How does this funding request relate to Council's strategic pr¡orities?

How will the use of these funds benefit the residents of the City of Cornwall (specify the target audience)?
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The youth of our community need to be recognized for their achievements and the effort they make towards our community and social services'

How has the need for this service/project been determined?

How will you measure and evaluate the benefits of your service/project/program?

The ongoing success of our Youth.
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What may be the implications if the grant request is not approved?

It would be a larger burden placed on the community as we raise the funds required for a successful event.

D - APPLICATION CHECKL]ST

please confirm below that your organization has provided the following information attached with your application:

Board lnformation

Board of Directors / Execut¡ve Listing x yes s No

Copyofthe most recentAGM Minutes yes x No

Financial lnformation

Current Year's Budget

Proposed Budget

Financ¡al Statement (s¡gned by Z D¡rectorsl

Yes

Yes

Yes

t

o

tr

No

No

No

Date

Dâte

President Elect

S¡gnature Title

Title

We, the undersigned, cert¡fy that to the best of our knowledge the information provided in this municipal grant request is âccurate and complete'

E -STGNATURE OF AUTHORIZED OFFICIAL(S)
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(Please

Emailthe completed or¡g¡nalapp¡icat¡on and supporting documentation to finance@cornwall.ca

IMPORTANT: DOWNLOAD AND SAVE THIS DOCUMENT TO YOUR OWN SYSTEM TO AVOID LOSING DATA

APPENDIX A zOLg COMMUNITY EVENT (ln-kind Services)

complete if applying for in-kind services & attach to application'

ln-kind services does not include Police Services'l

Lebour

Equ¡pment

Material

Other

Labour

Equ¡pment

Material

Other

Labour

Equlpment

Material

Facilities
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Labour

Equípment

Meter¡al

Facilities

Use of the Civic Complex salons A, B and C and cooking fac¡l¡ties for this event.Other (please specify)
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