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CITY COUNCIL #32~83 

December 5, 1983 
4:30 p.m. 

The Special Meeting of City Council was held this evening 

when the following were present ~ His Worship Mayor G. Parisien, 

Aldermen R. Aubry, F. Guindon, R. Lalonde, T. Lalonde, A. Lebano, 

A. LeBlanc, G. Leger, B. Lynch, E. Myers, J. Pescod, J. Samis and 

W. Wise. 

PRIORITY SETTING SESSION 

City Council met to review and priorize 37 municipal 

functions. After each member of Council had listed a rating for 

each function, the following resulted ~ 

FUNCTION 

Members of Council 

Chief Administrative Officer 

Personnel 

Treasury 

Clerk's Department 

Fire 

Police 

Conservation Authority 

Animal Control 

Building & Inspection Services 

Roadways 

Traffic Control 

Parking 

Street Lighting 

Engineering Services 

Sanitary Sewer System 

Garbage Collection 

Emergency Measures 

Sewage Treatment 

Public Health Services 

Social Services, Operations 

General Welfare Assistance 

Other Assistance 

Day Cares 

RATING 

2 

2 

3,92 

2.38 

2.69 

1. 69 

1. 46 

5. 85 

5. 77 

5,07 

3. 7 

4.54 

6.54 

4.23 

4,23 

2.31 

2.46 

5,69 

1. 69 

2.46 

2.15 

2,31 

3.62 

5,92 



FUNCTION 

Recreational Facilities 

Recreational Programs 

Parks 

Arena Area 

Food Preparation 

Convention Area 

Other Cultural Facilities 

Planning & Development 

Economic Development 

Residential Development 

Transit 

Waterworks Systems 

Grants 

RATING 

3.92 

3.46 

4.54 

4,85 

5.31 

4,54 

4.92 

3,38 

2.3 

3,54 

4.38 

2,46 

5.46 

The Commissioner of Finance advised that he, along 

with Mr. R. McKinnell, would prepare a priority ranking and have 

it available for tomorrow's meeting. 

City Council requested that tomorrow's meeting take 

place at the Civic Complex. Meeting adjourned at 6:50 p.m. 
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