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LAND ACKNOWLEDGEMENT

The City of Cornwall respectfully acknowledges that the land on
which we gather and learn daily is the Traditional territory of the
Haudenosaunee peoples and Mohawks of Akwesasne. Our
communities have much to learn from the First People as the Voice
of Creation.

We acknowledge our responsibility to the calls to action for Truth
and Reconciliation, and strive to incorporate them into our
community work, and commit to continue learning and unlearning
to decolonize our minds and work. May we create sustainable
partnerships and strong community for the future teachings and
benefit of generations to come.



In today’s meeting, we will:

v/ Summarize what we've heard so far
v' Describe Arts and Culture Strategy draft vision and areas for action
v Describe the Public Art draft vision and framework

V' Get your input on draft Arts and Culture areas for action and the draft Public
Art framework
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What are we doing?
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community
engagement input

Metrics and who we’ve spoken with
Survey results
Workshop 1 worksheets
One-on-ones
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WE’VE SPOKEN WITH

¢ Aultsville Theatre
® Cornwall Art Hive

¢ Cornwall Community Museum and
Archives

® Upper Canada Playhouse

¢ St. Lawrence River Institute of
Environmental Sciences

® Your Arts Council Cornwall & the
Counties

¢ L'association Focus Art Association

® Eastern Ontario Artist Network

Lost Villages Historical Society
(agreed to participate)

Akwesasne Cultural Centre
Cornwall Chamber of Commerce
Art Focus

Cline House

Indigenous Arts Collective

Saint de I'Estrie Youth Wellness
hubs



community
engagement input

Metrics and who we’ve spoken with
Survey results
Workshop worksheets
One-on-ones



COMMUNITY SURVEY RESULTS

Response Parameters

® 259 responses: (253 English, 6 French)
® many very detailed open-ended comments

® this is a high-level look at what the response is like

FIRST, we asked about the new Arts and Culture Centre (ACC):



COMMUNITY SURVEY RESULTS

Q1: Which of the following activities would you or your family use, attend or support
at the new facility? (Please check as many as apply.)

Performances by community groups and organizations 73.4%

Professional touring productions (theatre, concerts, etc.) 72.6%
Art lessons and programming for community residents
Exhibition space for local artists (possibly selling art as well)
Facility rentals for private events

Dedicated studio space for local and regional artists
Rehearsal space for community groups and organizations

Sound or recording studio

Other (please specify) 9.9%

T
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Answered: 252 Skipped: 7



COMMUNITY SURVEY RESULTS

Q2: If you answered ‘art lessons and programming’ in the question above, which
sorts of arts and programming would you like to see?

Visual arts programming 69.1%
Musical instruction

Performance-related programming (‘theatre arts’)
Sculpture

Dance

Jewelry-making

Fabric arts

Writing workshops

Digital arts

Other (please specify) 13.7%

T
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answered: 204 Skipped: 55



COMMUNITY SURVEY RESULTS

Q3: Which of the following aspects of programming for the new Arts and Culture
Centre (ACC) would you like to see in place? (Please check as many as apply.)

It should be affordable for community groups

A wide range of programming of interest to all residents
should be offered

The ACC should feature top-quality productions that will
encourage visitors and tourists to come into the downtown

The ACC should be operated and managed professionally

The ACC should generate surplus revenue or at least run on a
break-even basis

Use by community groups and organizations should take
priority over out-of-town users or the private sector

Other (please specify)

Answered: 244 Skipped: 15

75.4%
72.1%
66.8%
6.6%
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COMMUNITY SURVEY RESULTS

Q.4. Do you have any other comments or ideas pertaining to the ACC that would be
helpful to us in the development of this Arts and Culture Strategy?

38.8% Expand Programming & Creative Spaces
37.6% Foster Collaboration & Community Partnerships

Q.5. What words or ideas should be included in a Vision Statement to show what we
hope to achieve with a Public Art Strategy?

35.2% Improve Accessibility & Inclusion
30.5% Foster Collaboration & Community Partnerships

Q.6. What does public art mean to you?

27.7% Collaboration & Community Partnerships
24.6% Accessibility & Inclusion



COMMUNITY SURVEY RESULTS

Q.7. Where is a place that you’ve traveled that has great examples of public art?
(Please tell us below a place that has great public art in your view, what the art is,
and why it is meaningful to you.)

Montreal: 26%
Ottawa: 15%
Toronto: 13%
Kingston: 6%
Brockuville: 4%

Paris: 4% One-off mentions: Bahamas, Washington,
Cornwall: 4% Netherlands, Prince Edward County, more...
Amsterdam: 4%

Vancouver: 4% Specifics: Giant Spider (Maman, Louise
Victoria: 3% Bourgeois); Dancing Bear (Ottawa, Pouta
Vancouver: 3% Saila)

Fredericton: 3%
London: 3%
Florence: 3%

Comments: 113



COMMUNITY SURVEY RESULTS

Q.8. What are some of the locations in Cornwall that should be considered for public
art? Please list up to three locations (be as specific as possible)

Top Locations Mentioned in Comments |

Lamoureux Park
Downtown Cornwall
Pitt Street
Waterfront

The Bandshell
Benson Centre
Civic Complex

City Hall

Location

Sydney

Le Village

Library

Aultsville Theatre Lobby

Cline House

Comments: 113 0 3 10 15 20 2'5 3'0

Number of Mentions



COMMUNITY SURVEY RESULTS

Q.9. Are there particular themes you think public art should depict?

__________________________________________________________ Theme ~ ~~ Count  Percentage

_Cornwall’s history and industry 40 32.3%

____ Indigenous heritageand culture 22 177%

Diversity and inclusion 7 13.7%

____ Nature and environment 11 = 8%

_St.Lawrence Seaway andriveridentity | o 81%
Local heritage and traditions 8 6.5%

.........................................................................................................................................................................................................................

Responses: 124



COMMUNITY SURVEY RESULTS

Q10: How important is it to you that the public art in Cornwall support local and
regional artists and artisans?

W Essential
W Desirable

Should not be a consideration — the best art to fit the purpose should be the criterion
B Depends — should be assessed on a case-by-case basis

B Other (please specify)

Answered: 177 Skipped: 82



COMMUNITY SURVEY RESULTS

Q.11. What words or ideas should be included in a Vision Statement to show what
we hope to achieve with an Arts & Culture Strategy?

25% Community Support & Outreach

24% Accessibility & Inclusion

Q.12. Are there specific groups in Cornwall that you think should be considered or
better supported in the Arts & Culture Strategy?

25% Music & Performing Arts

17% Community Support & Outreach

Q.13. Would you like to see sponsorship or support for more festivals and events in the
City? What sorts of additional festivals and events would you like to see developed?

66% Programming & Events
35.2% Music & Performing Arts



COMMUNITY SURVEY RESULTS

Other types of support in an Arts and Culture Strategy

Number of i
: s Specific
Question Yes .
Suggestions
responses
Q.13. Sponsorship or support from business/industry 124 91
Q.14. Greater provision of affordable spaces 100 64
Q.15. Greater provision of funding opportunities 96 72
Q.16. More in-kind support for artists/groups 77 59
Q.17. More partnerships with arts organizations 92 67
Q.18. Greater promotion of arts and culture 101 54




COMMUNITY SURVEY RESULTS

Q.19. In your view, what is the biggest opportunity for arts and culture in Cornwall that
should be addressed by this Strategy?

o

. % of
Theme Nature of Actions Mentlons °

e Cmme“ts
EECommunlty Support & gBoost community engagement and public 25 27 5%
Outreach support forthearts 7 o
| . 'Expand diverse programming and cultural
Programming & Events | P prog & 21 23.1%
] eventsyear-round | | |
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~spaces
'Advance 0 ortunltles in music & erformln
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DA vanc rtunities in dlver5|t & | |
Diversity & /Advance oppo tu tes y 9 9.9%
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COMMUNITY SURVEY RESULTS

Who we heard from:

Location
70.8% live in the city

23.6% live in the United
Counties of SDG

Age
22.2% 45-54 years old
19.8% 35-44 years old

Household
39.8% Adult couple household

16.8% Family with children: at least
one child

Racial/ cultural identity
74% white
3.9% mixed
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PUBLIC WORKSHOP

What words or phrases should be captured in a vision statement for a Public Art Strategy?

Vibrant /
Accessible / Creative

Accessibility

Indigenous

Diversity,
Equity

Public Art Strategy

Inspiring / R SICUCLINEY  Heritage /
Impactful \ECIWELE

History




PUBLIC WORKSHOP

What are some of the locations in Cornwall that should be considered for public art?

1. High-Traffic & 2. Waterfront & Parks

Gateway Areas o

Entrances and °
exits to the
community

Waterfront areas

Gateway zones

Lamoureux Park (multiple mentions)

3. Downtown & Community
Spaces

®  Downtown core and
Montreal Road area

® Riverside bike paths and walking trails

Cornwall Square area, The

® Guindon Park, Riverdale Park, Village, Civic Complex

Alexander Park, Park of Hope

Roundabouts and

¢ Public buildings and city-

. . { ]
traffic circles Sports arenas, Benson Centre owned spaces

4. Cultural & Institutional Sites

Cline House Gallery, Old Cornwall Museum
Seaway Valley Theatre Company

Arts Centre, Aultsville Theatre, SVTC Theatre
Library, City Hall, Police Station

St. Lawrence College campus and theatre space

5. Unique & Unconventional Locations

Domtar smokestack
Power Dam Drive area and hydroelectric field
Sidewalks, empty buildings, and empty lots

In short....
Everywhere!

Bus stops
Seaway Bridge



PUBLIC WORKSHOP

What does public art mean to you?

Community & Identity
Placemaking & Gathering
Beauty & Inspiration
Storytelling & Meaning
Accessibility & Participation

L




PUBLIC WORKSHOP

Where are places you’ve travelled that have great examples of public art?

=N

. Canadian Cities Montreal, Quebec

® Toronto, Ottawa, Montreal, Vancouver, Calgary,
Sudbury, Quebec City, St. John’s (NL)

¢ Peterborough (public art + mural program)

¢ Trent University (donation-based public art
program)

® North Bay (waterfront sculpture)

¢ Lake Placid, Burlington (VT, but close cross-
border inspiration)

¢ Halifax (waterfront walkway with restaurants,
pubs, and public art)

® Teepees in Manitoba (cultural installation b
example) Halifax, Nova Scotia




PUBLIC WORKSHOP

Where are places you’ve travelled that have great examples of public art? (cont’d)

Greenville, South Carolina

2. International Cities

® New York City (Central Park, public installations)
® Boston, Philadelphia, Baltimore

® San Antonio Texas (River Walk)

® Greenville, SC (destination waterfront)

¢ Las Vegas

® Dublin (potato famine sculpture), London, Paris, Rome,
Florence, Venice, Aberdeen, Bucharest, Spain, UK

® China, Mexico




PUBLIC WORKSHOP

Are there particular themes you think public art should depict?

1. Indigenous & Cultural
Representation

2. History & Heritage
Community & ldentity
4. Nature & Environment

o




PUBLIC WORKSHOP

What words or phrases should be captured in a vision statement for an Arts & Culture
Strategy?

accessibility
heritage local identity
inspiration
growth

practicality




PUBLIC WORKSHOP

Are there specific groups in Cornwall’s community that you think should be
considered or better supported in the Arts & Culture Strategy?

1. Cultural & Ethnic Communities

2. Equity-Deserving &
Underrepresented Groups

3. Age-Specific Groups

4. Artistic & Creative
Communities

5. Institutions & Organizations
6. Other Community Segments




-—

U] =1N[ed","[0]:{!€]:[0]:20 What ideas do you have for how Cornwall can grow and

support arts and culture?

. Festivals & Signature Events

Create signature annual event and
expand existing festivals

Launch multicultural festival and
introduce themed festivals

Establish decennial art competition
with a public art outcome

. Public Art & Creative Spaces

Install permanent sculptures
highlighting local life and history.

Use everyday infrastructure as artistic
features.

Reclaim unused spaces for affordable
art studios and facilities.

Create public spaces/plazas for
artists to gather and showcase work.

3. Artist Support & Inclusion

Prioritize local artists.

Offer affordable facilities and live-work spaces.

Subsidize art education for students in lower-income areas.

Provide grants, reduce bureaucracy
4. Community Engagement & Partnerships

Ongoing consultation with Akwesasne in developing arts
and culture initiatives

Involve industries, schools, and local businesses in planning
and funding strategies + partner with Cornwall Arts Council
and other cultural organizations

5. Tourism & Marketing

Develop a tourism mindset—open businesses on Sundays
to support events.

Build Cornwall’s own cultural brand distinct from other cities



HUCIR{eR"[0]34,€] [0/ .30 What strategies or actions should be considered for Cornwall?

-_—

. Funding & Financial Support

® Multiple funding sources, micro-grants to artists
® Dedicated funding for arts and culture, including

an annual budget for new public art
® Residency program

® Financially support schools to visit museums,

libraries, and galleries

4. Community Engagement &
Awareness

® Host competitions for local artists

¢ Collaborate with Indigenous
communities on events and
installations

® Use PR strategies to promote the
value of arts and culture to all
education levels, social groups, and
income classes

2. Public Art & Destination Projects

® Create a destination art installation in the downtown
core to attract visitors

¢ Establish a sculpture gallery along the waterfront
¢ Place art in bike paths, picnic, and beach locations
® Incorporate interactive art pieces in public spaces

® Require public art integration for new projects

3. Planning & Strategy 5. Infrastructure &

® Clear cultural image for Cornwall Accessibility

® Encourage community ¢ Upgrade sidewalks and
involvement in the creative public spaces for
process pedestrians

® Integrate art into all new city ® Enhance landmarks and
assets and infrastructure projects highlight them as part of

Arts and culture mapping of the the city’s cultural offerings

area
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ONE-ON-ONES AND INTEREST GROUP INTERVIEWS

Cline House is a
7 Common themes foundational stone.
Really feel that arts

: and culture are the
1. Public Art = Sense of Place future of Cornwall.

2. Cornwall needs a signature cultural event,

festival and attraction to put it on the map s 12 Hile (e

Cornwall.’ No symbol

3. The efforts related to arts are piecemeal in Cornwall. Need
) some kind of
and precarious wayfinding or symbol.
, . . . er
4. Cornwall’s rich heritage is its greatest
asset
5. Arts and Culture must represent diversity So many of these studies,
. . . little materializes... all of
6. Arts can be a driver of community pride, the things that have
i i i happened have been by
tourism and quality of life bl
7. Arts and Culture need dedicated yearly FETIE G0 0 U (220 B

(1147

funding




Arts and Culture
draft vision and actions



ARTS AND CULTURE DRAFT VISION STATEMENT

Cornwall is a vibrant, diverse, and progressive
city where arts and culture empower
community identity, celebrate local heritage,
iInspire creativity, and foster inclusion and
pride. Our accessible public spaces and
programs inspire artistic excellence and
cultural engagement for all residents.



ARTS AND CULTURE STRATEGIES FROM OTHER MUNICIPALITIES

Reviewed 10 Arts and Culture Strategies in 10 municipalities
of a comparable size to Cornall

Hastings / Quinte o ]
® Revealed six discrete ‘action areas’

that were common to all or most
strategies.

® Six areas are relatively distinct from
one another and yet they are clearly
related and mutually supportive

Thunder Bay
Timmins
North Bay
Squamish
Yellowknife

Cambridge

St. Catharines

Sault Ste Marie
Richmond, BC




Community
Arts
Activation
and
Instruction

Networking
Support for
A&C Activities

Provision of
Municipal
Facilities for
A&C Activities

Municipal
Sponsorship
of Festivals
and Events

Provision &
Maintenance
of Public Art

Municipal
Support for
Artists and

Organizations

ARTS AND CULTURE STRATEGIES FROM OTHER MUNICIPALITIES

Provision of Municipal Facilities for Arts
and Culture Activities: Most provide facilities
in which arts and culture activities take place.
Provision includes owing and maintaining
physical facilities usually with assigned
staff.

Provision and Maintenance of Public Art:
Many use public art to express their history
and culture + create a unique sense of place.

Comprehensive arts and culture strategies
and public art plans ensure selection and
installation of art in places where the public
can appreciate them + the on-going
maintenance of public art is provided.



Municipal Support for Arts and Culture
Organizations: Municipalities often provide
funding support to arts and culture
organizations, sometimes with rigorous criteria.

Is the funding within the municipal budget or
episodic and unpredictable from one year to
another?

Municipal Sponsorship of Festivals and
Events: Municipalities support festivals and
special events to provide arts and culture-
related opportunities to residents + to attract
visitors to the community.

Sometimes organized by the municipality itself,
others the city or town works in partnership
with sponsor(s). Which is best?

Can contribute to a distinct brand identity for
the community.

ARTS AND CULTURE STRATEGIES FROM OTHER MUNICIPALITIES

Networking Support for Arts and Culture
Activities: A common issue is the various ‘silos’
of arts and culture activities tending not to
communicate with one another, results in a lack
of coordination, and mixed messaging to the
public.

A common area of strategic focus is to ensure
that coordination and communication exists,
and that a cohesive image and messaging is
conveyed to the community and to potential
visitors (aligning with the overall branding,
marketing and promotion of the community
overall).

Community Arts Activation and Instruction:
Some directly provide programs and activities
or arts and culture instruction. These may be
offered directly by the municipality, or in

partnership with another community organization.



CORNWALL'’S CREATIVE CANVAS: ARTS AND CULTURE STRATEGY

1) Provision of
Municipal
Facilities for A&C
Activities

the ACC is a major new facility that should be
programmed actively by the new Arts and Culture
Coordinator

ensure affordability policy in place so that local groups
can afford to rent / use the facility

ensure space is programmed to reflect a rich mix of
Indigenous presence and community diversity

it is assumed that municipal funding for the library and
the museum will continue

conduct a service review and update the lease
agreement between the City and the Cornwall
Community Museum and Archives

review and clarify the City’s lease with Aultsville
theatre

Area of Strategic What We Heard Additional Thoughts
Action

» possible opportunity to brand the ACC
in a more interesting and exciting way
than ‘the ACC’ (possible community
contest to generate awareness and
excitement?)

* investigate feasibility of co-op / shared
studio space for artists (also promoted
as an attraction for visitors)

» explore the possibility to promote
downtown as a cultural precinct



CORNWALL'’S CREATIVE CANVAS: ARTS AND CULTURE STRATEGY

Area of Strategic What We Heard Additional Thoughts
Action

2) Provision & * Establish plan to ensure there is exciting public art » develop a ‘1% for public art’
Maintenance of offering annually ($50K budget) policy (in addition to the $50K
Public Art « Prioritize local artists for projects. fund previously mentioned)
 Reflect local history, Indigenous presence, and cultural * develop incentive(s) to
diversity. encourage private developers to

include public arts into new
projects (perhaps through the

CIP - Community Improvement
» Develop murals plan: maintain existing, identify new sites, Plan)

set selection process.

+ Identify priority sites: Lamoureux Park, downtown/Pitt
Street, Waterfront, and gateways.

+ Consider special art zones in key areas.

» Install art along trails and bike paths with minimum
visibility.




CORNWALL'’S CREATIVE CANVAS: ARTS AND CULTURE STRATEGY

Area of Strategic
Action

What We Heard

Additional Thoughts

3) Municipal
Support for Artists
and Organizations

Maintain municipal budget line for Cline House

Increase funding for Your Arts Council Cornwall &
Counties.

Assess long-term viability of Aultsville Theatre and
continue support.

Explore joint events with Port Theatre.

Consider micro-funding for individual artists with
community benefit.

Prioritize local arts/crafts in municipal purchasing.

Provide special support for Aultsville’s 50th
Anniversary (2027).

analysis suggests that relative to
benchmark comparable communities,
Cornwall is underfunded by on the
order of $700,000 — assuming some
of this will go to operations of the new
ACC (including the new Arts and
Culture Coordinator position) there
should still be some available for
provision of additional funding to
support existing (and potential new) arts
organizations

note also that as MAT revenues
increase, there may be additional funds
from this source that could support arts
and culture tourism activities



CORNWALL'’S CREATIVE CANVAS: ARTS AND CULTURE STRATEGY

Area Xf Strategic What We Heard Additional Thoughts
ction

4) Municipal  opportunity to create a signature event, » consider new types of events (writer’s

Sponsorship of unique to Cornwall, that would help ‘brand’ festival; photography contest)

Festivals and the community (e.g., Chautauqua, fringe _ _ » ‘ ’

Events festival, Cornwall Chaos) — consider the * identify opportunities for ‘pop-up’ arts
potential to better promote the Akwesasne and culture events) possibly with
International Powwow as such an event Akwesasne

» develop a multicultural festival, showcasing
all cultures




CORNWALL'’S CREATIVE CANVAS: ARTS AND CULTURE STRATEGY

Area of Strategic What We Heard Additional Thoughts
Action

5) Networking  Publish regular (e.g. monthly) arts & culture * join the Creative Cities of Canada
Support for A&C events calendar. alliance

BN * Foster partnerships between arts groups, « host annual or biennial culture forum

festivals, businesses, and sponsors. in community

» Strengthen links between Tourism Cornwall
and arts and culture community.

* maintain / monitor active social
media presence for Cornwall arts
» Create citywide map of arts & culture facilities activities

and opportunities. .
» ensure strong connection / regular

R CEMITIOE: Coordinator and Cornwall Public

* Ensure heritage sector representation on the Library
Committee.




CORNWALL'’S CREATIVE CANVAS: ARTS AND CULTURE STRATEGY

Area of Strategic Action What We Heard Additional Thoughts

6) Community Arts + encourage the provision of » consider hosting ‘artist-in-residence’ program
Activation and visual, musical, dance and (where some form of arts instruction is part of

Instruction theatre arts events and activities the residency requirement)
including instruction (at the ACC)

+ consider establishing Cornwall Poet Laureate

+ possibility of allowing arts position

instructors to use the ACC (for
minimal rental fee) » consider separate ‘Culture Division’ in
municipal, organization structure

» consider participatory budgeting process
where ‘culture’ is a defined category




EXISTING EVENTS IN CORNWALL

Culture & Heritage Celebrations

_ Akwesasne Pow \Wow
Arts, Theatre & Creativity

Shakespeare in the Park

Akwesasne Art Market

1 o\ B Ry Afro Diversity Festival / Festival
Cornwall Art Walk B s il - International Afro et Diversité de

Cornwall Comedy Festival ‘- B Cornwall SDG
Cornwall Art Hive '3 N\ AR N Cornwall Culture Fest

La parade de la Journée franco-
ontarienne

L’Association Focus Art i Orange Shirt Day/ Truth and
Apples and Art ® T 1 i Reconciliation Day

Fiesta Filipino
Glengarry Highland Games
Glengarry Renaissance Festival

Upper Canada Village (Fall Fair,
Quilt Show, Printing Press)

Doors Open Ontario

History on the Porch




EXISTING EVENTS IN CORNWALL

BIA Events

Fantasy Realm/Marvel Comics
Trick or Read

Cornwall Night Market
! Shop the Blocks
Music, Food & N Al v Ghost Walk for Charity
Community Celebrations L 2
Cornwall Chaos
Cornwall Rib Fest

Canada Day

!!/ -

Eastern Ontario Garlic
Festival

Tourism & Local
Experiences

Cornwall Tourism Walking
Tours
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EXAMPLES OF ARTS AND CULTURE EVENTS o
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Nuit Blanche (Toronto, ON) P —

Bl

® North America's largest contemporary
art celebration, held overnight across
the city featuring installations and
performances.

¢ All-night event, 90-150+ art projects,
outdoor and indoor spaces,
collaboration with city, cultural
organizations, and sponsors.

Number of Visitors: Over 1 million
annually, including 200,000+ out-of-town
visitors.

Economic Benefits: Generates over
$529 million in economic impact since
2006, significant boost to local
businesses and city’s cultural
reputation.



Up Here Festival (Sudbury, ON)

Description: Downtown
transformation with murals,
installations, and music.

Parameters: Murals,
placemaking, community
revitalization.

Number of Visitors: Thousands.

Economic Benefits: Downtown
investment, civic pride.




EXAMPLES OF ARTS AND CULTURE EVENTS

FringePVD (Providence, RI)

® Description: Large fringe arts festival.

¢ Parameters: Diverse performances, city sponsorship.
® Number of Visitors: Regional/tourist draw.

¢ Economic Benefits: Business uptick, cultural impact.

Photos from FringePVD (2025), Providence, NE



EXAMPLES OF ARTS AND CULTURE EVENTS
Pasadena Chalk Festival
(Pasadena, CA)
Street painting with 600+ artists.

Art pavement, city plaza, public
event.

Number of Visitors: 100,000+.

Economic Benefits: Tourism,
world records.

Mural from the Pasadena Chalkjﬁival (2025), Pasadeng, CA



EXAMPLES OF ARTS AND CULTURE EVENTS

L

Adaka Cultural Festival
(Whitehorse, Yukon)

® First Nations arts and
storytelling showcase.

® Performances,
municipal/Indigenous
collaboration.

® Number of Visitors:
National/international draw.

® Economic Benefits: Sustainable
tourism, empowerment.



public art strategy
draft vision and
framework



PUBLIC ART STRATEGY - PROPOSED VISION

Cornwall’s Public Art Strategy envisions an
exceptional collection of public art that invites
residents and visitors to explore and engage in the
city’s natural, cultural, and urban spaces. The strategy
actively uses public art to enhance the public realm,
promote creativity and elevate the city’s status as an
important centre for arts and culture. Inclusivity,
accessibility, and sustainability are key components to
this Public Art Strategy.



PUBLIC ART STRATEGY — PROPOSED PRINCIPLES

Cornwall’s Public Art Strategy will

1.

Ul

engage a diverse community and identity to help create a
distinct sense of place and new destinations.

offer a range of installations, temporary and permanent, in a
variety of ways and sites across the city.

select art installations in a fair, open and transparent process.
support local artists, as well as attract artists from beyond.
follow the best practices and commit to artistic excellence and
quality art

empower all city departments to include public art in significant
publicly accessible capital projects, and the city will ensure
long term care and maintenance of the commissioned artworks.






PUBLIC ART IN CORNWALL

Giant Tiger mural St Lawrence Power Project  Northwest Company Fur Mohawk Lacrosse Stick Cotton industry in Cornwall ~ Imperial Oil Company 50th Anniversary Victory in Europe Day mural Murals (4) on 6
mural Traders & Explorers mural Manufacturing Company mural Mural Mariborough Street
mural
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Cornwall's Town Hall mural Village Place Le Fleuve/The River Kizis Explore Cornwall CommYOUnity 1 <3 CNWL Marina and Recreation Cornwall Community
by Focus Art (2020) by 125 Pitt Street Studios by Cailuan Gallery by Naomi Wang (2021) by J.K. Van Noy (2021) by Joe McNamara (2021) Bike Rentals Storage Museum Mural - untitled
(2020) Cornwall (2020) Container by Alexandra MacDonald

by Robbie Lefebvre (2021) (2021)

\f

Steps in Diversity picnic tables, patios, walking tour, chalk art on older TFO Mural in partnership wi King of the Forest Black and White Construc- Every Child Matters
by Kathleen Tuck (2021) buildings, and new window art at City Hall. by Mique Michelle (2021) by Ryan Hill (2022) tion of the Hydro dam by Victoria Ransom and
(2021/2022)

by Carl Malcolm (2022) Bruce Boots (2023)

D

We the People PURE Spa External Wall Kastner's external wall Big Brothers & Big Sisters Mural inside the Centre

Mural on an exterior wall of Mural on an exterior wall of Turtle sculpture in the Turbine wheel outside the
by Kirby Thompson mural mural Home Charies-Emile Claude the Centre Charles-Emile the Centre Charles-Emile Indigenous garden Ontario Power Generation
by Ryan Smeeton (2022) by John Logan (2017) by Tracy-Lynn Chisholm by Victoria Ransom Claude Claude outside the Ontario Power visitor centre

and Noella Cotnam (2012) Generation visitor centre



COMPONENTS TO BE CONSIDERED IN A PUBLIC ART STRATEGY

Structure

@ Foundations

Purpose
Vision
Definition of
public art

Types of
public art

Framework
and Process

Funding public art
Site selection

Art acquisition and
commission
methods

Donations

Establishment of
public art advisory
committee

Art selection panel

@ Implementation

Overseeing the
delivery of public
art

Public consultation
and education

Mentorship
program

Inventory and
collection
management




COMPONENTS TO BE CONSIDERED IN A PUBLIC ART STRATEGY

Purpose

The purpose of the public art policy is to:

Ensure that public art is a source of civic pride
Commit to artistic excellence and quality

Support a program that reflects community priorities, evolving social justice and
cultural heritage matters

Provide fair, open and transparent process to the selection of public art
Support and develop local artists through competitions and mentorship opportunities
Ensure that public art is an integral component of capital projects

Contribute to place making and economic development through the public art
program

Offer a range of types of public art opportunities, stand alone and integrated,
temporary and permanent



COMPONENTS TO BE CONSIDERED IN A PUBLIC ART STRATEGY

Funding public art: Percent for Public Art Program

The City of Cornwall’'s Public Art Policy is intended to:

Provide a sustainable funding model for the municipal public art program; and

Support public art projects which are of an appropriate scale for each respective

capital construction project/location.

The percent for public art policy should include securing public art for capital projects in
locations such as:

Waterfront improvements
Parks and Open Space
Trail network improvements
Signage and wayfinding
Streetscape enhancements

Bridges
Retaining walls
Catch basins,
Utility boxes and

Other capital projects as determined
by City Council



COMPONENTS TO BE CONSIDERED IN A PUBLIC ART STRATEGY

Funding public art: Annual budget allocation

The City of Cornwall’s public art policy should establish an annual municipal
funding of $50,000 for a public art program. Capital projects take years to plan
and complete, and the City needs to have funds to start its public art initiatives.



COMPONENTS TO BE CONSIDERED IN A PUBLIC ART STRATEGY

Site Selection

When selecting sites in various locations for permanent or temporary public art, criteria
should be developed. Criteria will ensure that physical, environmental, social and cultural
factors are considered

The following criteria are suggested when identifying sites:
® Accessibility
¢ Site capacity
® Opportunity to enhance the area
¢ Compatibility with surrounding uses
® Visual impact/prominence



COMPONENTS TO BE CONSIDERED IN A PUBLIC ART STRATEGY

Art Acquisition and Commission Methods

A. City- Initiated B. Private Developer Commissions

Open competitions If public art is commissioned for public benefit,

Request for Qualifications (RFQ)/ Request for the artwork should be:

Proposals (RFP) ® Located on privately-owned, publicly

Artists on Planning and Design Teams accessible lands

|deas Competition ® The artwork and location align with urban

Open Design Competition design and planning objectives

Invitation and limited competition ® The art is permanent and accessible to the
public

C. Business Improvement Associations
D. Temporary Art
E. Community-based initiatives



What are we doing?

0 Phase 4: Second Consultation

October

Public
Workshop #2:
confirming the
direction

What We
Heard
Report

Online
update
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Phase 5: Draft Report

October - November 2025

Meeting with
the City: draft
recommenda-
tions

5

Draft Arts
and Culture/
Public Art
report

A

Review
report with

City

Phase 6: Present to Council

November - December 2025

Presentation

to Council

-

Final Arts
and Culture/
Public Art
report



Summarize what we’ve heard so far
Describe Arts and Culture Strategy draft vision and areas for action

Describe the Public Art draft vision and framework

AN NN

Get your input on draft Arts and Culture vision and areas for action and the
draft vision and framework for Public Art
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