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GLEN STOR DUN LODGE
Family Council

Wednesday, March 12th, 2025
1:30 p.m. (Location: GSDL Library)

- MEETING MINUTES -

Attendance: Heather Lariviere, Carole Snider, Linda Blanchard, Helene
Cousineau, Brian Leroux

Staff Liaison: Shelby McLean
Chair of Meeting: Linda Blanchard

Regrets: Luc Guindon, Michel Beaudin, Frank Allard, Richard Carter, Alison
Bateman, Trudy King-Brazeau, Louise Lussier, Tony Rossini

ITEMS POINTS BROUGHT OUT ACTION To Do

Motion to begin
meeting

All in favour

1. Approval of
Agenda

Motion to approve agenda by Heather, seconded by
Brian.

2. Approval of
Minutes from
February 12th

Motion to approve minutes by Carole, seconded by
Brian

3. Business arising from minutes
a. Review of yearly

policies
Reviewed Complaints and Customer Service Policy.
Recommended changes highlighted on attached
policy

Changes to
be shared
with
leadership



b. Reponses from
Nutrition

Supervisor

Policy reviewal was pushed to a separate policy
meeting. However, staff have been instructed that
they are able to re-heat Lodge prepared foods and
there has been a log implemented to track which
plates have been heated and for how long. If staff
are not following it can be followed up with. -Nappy
Plate- all staff have been reminded about nappy use
and extras have been brought up to the floors that
did not have enough.
-Alyssa also reached out to Tina and Tanja to do
supper time audits and have given them items to
look out for (nappy use, how food is being plated).
Alyssa has been in contact with them a few times
since reaching out with concerns that have been
addressed. With the new spring and summer menu,
expectations will be set with dietary staff as to how
the meals should be plated.
-Debrazzini sausage has been changed to a country
sausage which the residents seem to be enjoying.
-The chicken burger product has been changed to
a grilled chicken burger which has had positive
feedback as well.

-The dietician advised the earliest we can start a
spring summer menu is April so that is the projected
start date for the new menu regardless of Meal
Suites being operational or not.

-FCM mentioned the pizza is still not great and
needs to be moistened. Issue with the bun not being
warmed for burgers, suggestion to steam the buns.
-FCM would like to know if families can be emailed
the new menu. -FCM would like to know when
tearoom will be open later and the launch of Meal
Suites. Is there a possibility tearoom could at least
be open later on weekends?
-FCM also noted food being thrown out and dining
room cleaned up at 12:20. Not allowing the
residents the opportunity for seconds.

Food and
Nutrition

Supervisor
followup
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c. Staffing Levels FCM had asked Kri^tpn for v.A/hqt lpnic;lfltinn 19 heinn

'i^ed bv GSDL to bvoass RN beina in the buildina
?4/7

No resnonse Drovided from Kristen at this time

Awaiting
response
from
Kristen/Kim

d. Meeting outcome
with Committee
of Management
Jan. 15/25

FC Chair and Vice Chair rpviewed orRsentatinn that

was aiven to Committee of manaaement Overview

of deficits in comnliance orders: reoeatina and
Rscalatina non-comoliance

Awaiting
response
from Mgt.
Cttee.

e. Policy and
procedures for
contacting the
committee of
Management

Meena's resoonse to contact the board with
concerns Cfollowina the meetina on Jan. 15th) not
nrovided FCM advised that thev are exoectina a
re.snon.se from Meena reoardina the Drocedures to
R<;calate comnlqints to ths hoard

Mpena -As the innuirv/ was sent to the then boarrf
chgjr it was decided the re^onnsR oiitlinjna the
nrocedure ofescalatino nnnr'Rms will hp sent bv th?
hoard chair.

Awaiting
response
from Mgt.
Cttee.

f. Website FC^/| pc;|<pi-j Mppng tp havp the mpptinn miniifps for

FC meetinas added to the Website or accessible
nnline for all families as well as Committee of
Manaaement.

Meena has
deferred
this to the
new

Administrat
or for Action

g. Evening Snack cNPW Initiative has startorl on Cornwall qnd Diinda"

init Evenina snack is to be qiven in the dinina fnr
qll residents at 7 n m. This is ensurina residents
are aoina to bed later. aettina a aood snack before
horl includina liouids FCM stated this has been
irpat to <5fiF> on thp unit

?;helbv exnlained initiative was broiiaht forward bv
PC?\A/ Siinen'i^or Tina

FCM <;tatpd it is not hannpnina con.sistRntlv on fhp
^ornwall iinit

Shelby to
inform
Leadership



4. New Business

a. Cell phone policy -FCM noted more cellphone use on the unit. Would
like to know if there is a cellphone policy for staff.

Leadership

b. Parking -Students and staff parking in visitor parking. Staff
parking in administrator parking spot on the
weekends. Lack of parking for visitors.

Leadership

5. Other

a. Name badge Staff still not wearing their name badges. Very hard
for residents and families to know who is caring for
their loved ones. Can an audit be completed, or
name badges be more enforced? Every resident
has right to know who is providing care.

Leadership
team to
reinforce
with all staff.

Next Meeting Wednesday, April 9*h, 2025
Shelby will not be present, minutes to be taken by Linda Blanchard

Motion to end
meeting

Motion seconded and meeting adjourned

Minutes taken by:

Reviewed by Administrator: ^OtfoAa^ }^,'
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Date
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