Attendance: Heather Lariviere,

GLEN STOR DUN LODGE
Family Council
Wednesday, February 12th, 2025
1:30 p.m. (Location: GSDL Chapel)
- MEETING MINUTES -

Carole Snider, Tony Rossini, Alison Bateman

Linda Blanchard, Helene Cousineau, Brian Leroux, Trudy King-Brazeau, Louise Lussier

Staff Liaison: Shelby McLean

Chair of Meeting: Alison Bateman

Guests: Alyssa Ouimet

Regrets: Luc Guindon, Michel Beaudin, Frank Allard, Murielle Mayer, Richard Carter

ITEMS

POINTS BROUGHT OoUT

ACTION

Motion to begin meeting

All in favour

1. Approval of Agenda

Slight changes to order of agenda made then
approved by all.

2. Approval of Minutes
from January 8t

Comments from Jason to be added as section 3. G)
Approved by all with changes.

3. Business Arising from Mi

nutes

A. Invited guest Alyssa
Ouimet

Alyssa introduced herself and explained she has
been working at the Lodge for 13 years.
Heating & Food
=> Alyssa explained policy and procedure was
created awaiting leadership approval. Staff
can heat up internal food but unable to heat
up external food.

Nappy Plates
=> All floors have appropriate amounts, Alyssa
to follow up with staff and complete
progressive discipline as needed.
=> FCM explained they are still heating up cold
salad when asked to heat up the hot plate.
Quality of Food at Supper
=> Any comment cards that are completed are
reviewed immediately with the chefs.
=> Alyssa to engage PSW supervisor to check
in at evening meals to ask residents how
their meals are.

Alyssa follow-up
with staff

Alyssa to connect
with Tina




Inadequate nourishment
= FCMs questioned the quality of food served
at dinner example sausage (high sodium,
can’t cut) and chicken burger. FCMs also
stated too many sandwiches.
Currently no date for Tearoom to be open later.
Jason is still spearheading meal suites. Monitors
have been mounted and coordination with synergy.

Menu Changes
= FCM would like change in menu. Alyssa
working on the spring/summer menu which
can launch end of March.
Bread
= Bread has been changed to a different
dempster load (rounded tops). Since the
switch has been made no complaints.
Written update to be given by Alyssa to Shelby for
next family council meeting.

Alyssa changed
the sausage an
chicken burger

brand.

Alyssa

Staffing Levels

FCM had asked Kristen for what legislation is
being used by GSDL to bypass RN being in the
building 24/7.

No response provided from Kristen at this time.

Awaiting
response from
Kristen/Kim

4. New Business

a. Meeting outcome with FC Chair and Vice Chair reviewed presentation that
Committee of was given to Committee of management. Overview
Management Jan. 15/25 | of deficits in compliance orders; repeating and

escalating non-compliance.

b. Policy and procedures for |Meena’s response to contact the board with Meena — As the
contacting the committee |concerns (following the meeting on Jan 15th) not  |inquiry was sent to
of Management provided. FCM advised that they are expecting a the then board

c. Policy and procedures for |response from Meena regarding the procedures to |chair, it was
contacting supervisors escalate complaints to the board. decided the
above the home’s response outlining
administration in the event the procedure of
of dissatisfaction with escalating
complaints etc. concerns will be

sent by the board
chair.

d. Family Councils of Ontario | Handout provided to all council members.

Handout

5. Other




a. On-going concerns for
third floor nappie plates

Discussed with Alyssa. Sufficient numbers of plates
have been given to all units. Alyssa will follow-up
with staff to ensure they are using them.

b. Cell phone policy for staff

Staff are not to be on their phones when providing
care to residents. Phones are permitted when the
staff are on break.

FCM explained they witnessed a staff member on
their phone while feeding a resident. Shelby
explained to report this immediately, when
witnessed, to a manager to follow-up with the staff.

c. Residents not being taken
to dining room

Shelby explained all residents are asked to go to
the dining room for all meals. Residents do still have
the right to refuse if they are feeling unwell.
Attendance and intake of meals is documented for
all residents.

d. Review of yearly policies

Policies provided to all FCM to be reviewed at next
meeting.

e. Admission information
package.

Updated admission information package provided to
all FCMs for review.

f. Evening Snack

New initiative has started on Cornwall and Dundas
unit. Evening snack is to be given in the dining for
all residents at 7 p.m. This is ensuring residents are
going to bed later, getting a good snack before bed
including liquids. FCM stated this has been great to
see on the unit.

Shelby explained initiative was brought forward by
PSW Supervisor Tina.

FCM stated it is not happening consistently on the
Cornwall unit.

Shelby to inform
Leadership

g. Name badge

Staff still not wearing their name badges. Very hard
for residents and families to know who is caring for
their loved ones. Can an audit be completed, or
name badges be more enforced? Every resident
has right to know who is providing care.

h. Website

FCM asked Meena to have the meeting minutes for
FC meetings added to the website or accessible
online for all families as well as Committee of
Management.

Meena

Next Meeting

Wednesday March 12th, 2025

Motion to end Meeting

Motion seconded and meeting adjourned
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