GLEN STOR DUN LODGE
Family Councilel
Wednesday, April 9th, 2025
1:30 p.m. (Location: GSDL Chapel)
- MEETING MINUTES -

Attendance: Trudy King-Brazeau, Heather Lariviere, Linda Blanchard, Alison
Bateman, Helene Cousineau, Brian Leroux, Tony Rossini, Frank
Allard, Julie Lefebvre, Brigitte Lefebvre-Malyon

Staff Liaison: Shelby McLean (absent)

Regrets: Luc Guindon, Michel Beaudin, Richard Carter, Louise Lussier

ITEMS POINTS BROUGHT OoUT ACTION | To Do
Motion to begin All in favour
meeting
1. Approval of  |Motion to approve agenda by Linda, seconded by
Agenda Heather.
2. Approval of Motion to approve minutes with changes by Linda,
Minutes from |seconded by Helene
March 12th
3. Business arising from minutes
a. Review of yearly |Reviewed Complaints and Customer Service Policy. | Changes
policies Recommended changes highlighted on attached shared with
policy leadership
March 28th

Last 3 policies to be reviewed at the next meeting in
May:
1. Whistleblower Protection
2. Zero Tolerance of Resident Abuse and
Neglect
3. Least Restraints.




b. Reponses from
Nutrition
Supervisor

[ ]

Pizza recommended to be moistened

Buns to be warmed

New menu shared with families

o}

@]

o}

Tearoom

We will be trialing a new type of pizza
dough with this new Spring and
Summer menu, and | have also
advised the chefs to put more sauce
on the pizzas to ensure that they are
not as dry.

I've told the dietary staff when there
are hamburgers / hot dogs on the
menu to please put some of the buns
on the steam table to be warmed for
dinner service, as some residents may
not want their bun warmed.

| have shared the menu with families
who have requested it, the menu can
be provided to family council however
there will be changes made as we
navigate the new menu depending on
what residents like and dislike. The
menu that has already been provided
to families has been told that there will
be changes made and they can
request a new copy from me.

If the family council requests a copy of
the menu, a copy can be provided to
them once the Resident food
committee has reviewed it, and the
dietician has signed her approval of
the menu. Should there be any short
notice menu changes (due to supply -
product issues) the menu changes will
be posted in the resident areas ( either
on paper or on the screens outside of
the dining rooms). Please always see
the posted menu as it will be most
accurate if you have received a
printed copy of the menu.

o Staffing remains an issue to
consistently staff the tearoom in
the evening. | am hesitant to keep
the tearoom open later on the




o Meal-suite Update

Food Discard

o]

weekends until | have the proper
staffing to maintain. Should |
extend the hours and continuously
have to close it, there will be more
confusion with families as to when
it is open and when it is not

open. Staffing requests have been
submitted and recruitment is an
ongoing process in order to fill the
vacancy.

o All monitors on the units are
functional, families are welcome to
navigate them, you can look
through recipes and nutritional
information on the current menu
items.

o Staff in the main kitchen and 4th
floor will be starting their training
this week with a roll out on the
4t floor shortly thereafter.

Staff should be checking with the
PSW's to ensure that all residents
have been fed and asked if they would
like seconds. Food should be kept
until at least 12:30pm to ensure all
residents have been fed. With the
implementation of Meal Suites this
program will ensure that all residents
food orders are tracked and
accounted for prior to any food being
discarded, staff have also been
reminded that no food should be
thrown out until 12:30pm or sent down
to the main kitchen.

Should a resident request a second
portion after 12:30 there is food
available in the tearoom until 1:30, so
a hot option is available or if they wish
to have a sandwich, they are always
available.




Awaiting
response
from
Kristen/Kim

c. Staffing Levels

Response
received
Mar. 18/25

d. Meeting outcome
with Committee
of Management
Jan. 15/25




e. Policy and

procedures for
contacting the
committee of
Management

Update: FC Chair reached out to the Board of
Management’s former Chair that was at the Jan.
15/25 meeting on Mar. 18/25 via email as no
response from the Board had been received after
the Jan. 15/25 meeting. The Board of Management
Chair forwarded email he and the former
administrator, Meena Muller had formulated on Jan.
21/25, which was not received by the FC Chair. The
Jan. 21/25 response received on Mar. 18/25 did not
address the concerns of FC and reiterated the
formal process for submitting complaints which
POAs have been following for several months. A
response was sent from FC Chair indicating
disappointment, as all the issues had been brought
forward to GSDL administration and leadership
team several times through the formal complaint
process and at FC meetings; which is the reason
the board was contacted. As per Lisa Smith,
General Manager-Human Servies and LTC
(interim), if there is dissatisfaction in the handling of
complaints by administration at the lodge, to contact
Lisa Smith as GSDL is under her direct oversight.

Response
rec’d on
March
18/25

f. Website

- |Awaiting

response
from
Administrat
or




g. Evening Snack

New Initiative has started on Cornwall and Dundas
unit. Evening snack is to be given in the dining for
all residents at 7 p.m. This is ensuring residents
are going to bed later, getting a good snack before
bed including liquids. FCM stated this has been
great to see on the unit.

Shelby explained initiative was brought forward by
PSW Supervisor Tina.

FCM stated it is not happening consistently on the Shelby to
Cornwall unit. inform
Leadership
Awaiting
feedback
h. Cell phone policy {FCM noted more cellphone use on the unit. Would |Awaiting
like to know if there is a cellphone policy for staff.  |feedback
Staff seen on their phones while feeding residents. [from
Leadership

Information sent to Cathy Fisher on March 28t to be
discussed at the next leadership meeting.

i. Parking

Students and staff parking in visitor parking. Staff
parking in administrator parking spot on the
weekends. Lack of parking for visitors.

Information sent to Cathy on March 28" to be
discussed at the next leadership meeting.

Awaiting
feedback
from
Leadership

j- Name badges

Staff still not wearing their name badges. Very hard
for residents and families to know who is caring for
their loved ones. Can an audit be completed, or
name badges be more enforced? Every resident
has right to know who is providing care.

Information sent to Cathy on March 28! to be
discussed at the next leadership meeting.

Awaiting
feedback
from
Leadership




4. New Business

a. New
Management

FCM would like to invite Cathy Fisher
(administrator) to our June meeting.

FCM is also requesting a copy of the Annual
Reconciliation Report and Audited Statements
submitted to MLTC for end of FY March 31, 2025.

FCM is also requesting the Continuous Quality
Initiative Improvement Report for the New Fiscal
Year.

Shelby

b. Virtual Family
Council Meetings

FC have all agreed that it is a good idea to have
meetings available virtually, so that family members
who cannot attend in person, can join from their
location.

Shelby

5. Other

a. Toaster

FCM — Would like to know if it is possible to have a
Toaster on each floor or in the main dining hall (tea
room) that could be accessible to family members
after hours. This would allow them to make toast
on the days in which the resident has not eaten, is
not feeling well and that the selection of food on the
snack cart does not appeal to the resident.

Linda sent an e-mail to Alyssa — April 10th

Food and
Nutrition
Supervisor
follow-up

b. On Duty Board

FCM is requesting an On Duty Board be made
available on all floors, so that family members who
are visiting with their loved one’s, will know the
names of the RN, RPN’s, PSW's working on that
specific wing at that specific time.  Similar to the
Resident board near the elevators that is used to
identify whether the resident is off unit, outside, etc.

Leadership

c. GSDL Org
Chart

FCM would like to obtain an updated org. chart with
names.

Shelby

d. Volunteers

FCM would like to know if it is possible to have
volunteers available to take residents outside when
the weather gets nicer. What can be done to
increase the number of volunteers.

Shelby

Next Meeting

Wednesday, May 14th, 2025

Alison will be absent, Linda will chair the meeting.




Motion to end Motion seconded and meeting adjourned
meeting
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