GLEN STOR DUN LODGE
Family Council
Wednesday, September 10, 2025
1:30 p.m. (Location: GSDL Library)
- MEETING MINUTES -

Attendance: Louise Lussier, Heather Lariviére, Frances Whaley, Michel Beaudin
Tony Rossini, Carole Snider, Monique Lapierre

Chair of Meeting: Linda Blanchard

Guests: Samantha Below

Regrets: Frank Allard, Alison Bateman, Luc Guindon, Brigitte Lefebvre Malyon Julie
Lefebvre, Brian Leroux, Trudy King-Brazeau, Aline Gareau

ITEMS POINTS BROUGHT OUT ACTION | To Do
Motion to begin meeting All in favour
1. Approval of Approved by Heather and Frances
Agenda
2. Approval of Approved by Carole and Monique

Minutes June 11th

3. Business arising from minutes

a. Whiteboards (on- Update from Cathy: The white boards have

duty)sign for PSW's  |been purchased and are set to be mounted on
each home area. This will be completed by end
of next week September 191", if not sooner.

b. Getting to know me Update from Cathy: Recreation has been in

frames contact with families and are working on
completing ones that families did not contribute
to. These will be posted by the end of
September.

c. Tea Room Update from Cathy: As for the Tea Room and
extended hours, | am not sure of your past
conversations however | do know that there is
no budget to extend staff hours to support the
team room.

4. New Business

a. Appointment of New ||t was agreed by all members in attendance

Chairperson today that Alison will continue as Chairperson
of the FC until her term is over in December
2025. Notice of nominations to be given to
family council in December for January 2026
Elections.




b. Samantha Below
(DOC)

Samantha introduced herself and advised FC
that her office is located on the 3™ Floor,
Stormont wing.  She advised the FC that she
is responsible for the Nursing Team, which
consist of the RN’s, RPN’s and PSW's. Sam
open the floor to FC to ask questions:

FCM mentioned that there's a rumour of
cutting PSW's. Sam advised that there will
be no cuts, that they are proceeding with a
schedule change. They are looking at
establishing consistent schedules.  Staffing
ratios haven't changed. She provided
examples for each floor:

2nd 31 gand 4t Floor

Day 3 PSW's each home + floater
Afternoon 3 PSW's each home + floater
Evening 1 PSW each home + floater

FCM asked if employees obtain Dementia
training. Sam advised that all employees
must attend the GPA — Gentle Persuasive
Approaches — this is a mandatory training and
is offered each year.

FCM asked how many RN are employed by
the city. Sam advised that they have a total of
8 RN, 5 currently working, 1 on Mat Leave and
2 on Sick Leave

FCM asked about the IPAC lead — Sam
mentioned that Oleg is no longer with the lodge
and that hiring is underway to staff this
position. Currently Jennifer Archambault
(RPN) is covering this role at the moment.

FCM asked about the various vaccines and
when they will be provided:

COVID - Fall

Flu Shots — Fall

RSV — will not be given every year — could be
every 2/3 years.




5. Other

a. Floor Update Report | Maarit was to provide a written report of an
(Maarit — Support  |update pertaining to Floor changes. The
Services Supervisor) |report was not received by the meeting, once

received, Shelby will share it with FC.

b. Ministry Reports Inspection Report dated April 30, 2025, was
provided to each member in attendance today.
All members have been asked to review the
report so that it can be discussed at the next

meeting.
c. Change the day of |It was agreed by all members in attendance
FC meetings that the FC meetings will now be held every 2
Thursday of each month.
Next Meeting Thursday, October 9th, 2025
Motion to end meeting Motion seconded and meeting adjourned
Minutes taken by: Linda Blanchard Date: Sept. 10, 2025
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