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1. Policy Statement
The City of Cornwall will delegate its powers and duties in order to support the

efficient management of municipal operations and to ensure appropriate
accountability and reporting is assigned to each delegation.

2. Purpose

This Policy provides guidance regarding the scope of powers and duties that
Council may delegate under its legislative and administrative authority and
establishes principles governing such delegation.

Subsection 270(1)(6) of the Municipal Act, 2001, provides that a municipality

shall adopt and maintain policies with respect to the “delegation of its powers and
duties.” This Policy meets that statutory requirement.

3. Application

This Policy applies to all City of Cornwall operations, its employees and Members
of Council.

4. Specific Policy Requirements
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4.1 Scope

Council supports the delegation of powers and duties to provide for the
efficient management of municipal operations and to respond to matters in a
timely fashion according to the following principles:

1. All delegation of powers and duties shall be set out in a Delegation of
Authority By-law and reviewed every term of Council.

2. Unless expressly delegated by Council through the Delegation of Authority
By-law, all powers and duties of Council remain with Council.

3. All delegation of powers and duties may be revoked at any time without
notice.

4. No delegation of powers and duties shall exceed the term of Council.

5. Every delegation of a power or duty of Council shall be accompanied by a
corresponding accountability and transparency mechanism.

6. A delegation of a power or duty under any by-law to any member of staff is
also a delegation to a person appointed by the Chief Administrative Officer
to act in the capacity of the delegate in their absence.

Cornwall City Council will recognize and authorize, where required, its
discretionary authority in delegating its powers and duties authorized under
the Municipal Act, 2001, or any other Act, to a person or body subject to the
restrictions set out under Section 23.1 This may include conditions, approvals,
and appeals which apply to the power and any duties related to the power to
be delegated to its employees, Committees, Commissions and Local Boards.

Council further recognizes that it has in the past and will continue to delegate
various powers of a minor or administrative nature in accordance with the
Municipal Act, 2001.

In addition, Council acknowledges its authority to establish, where required,
an appeal body to hear appeals, hold public meetings or exercise decision-
making made under a delegated power.

Furthermore, Council recognizes that the powers to be delegated will or have
been enacted by By-law or Resolution by the past, current or future Councils.

Finally, any Member of Council has the right to ask that an item that is delegated
to be forwarded to Council for a decision, either at the meeting, or in writing to
the City Clerk at any point up until the day after the disposition.
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In exercising any delegated authority, the delegate shall ensure the following:

4.2

Any expenditure related to the matter shall have been provided for in the
current year’s budget;

The scope of the delegated authority shall not be exceeded by the
delegate;

The consistent and equitable application of Council policies and
procedures;

Where required by the specific delegated authority, reports shall be
submitted to Council advising of the exercise of a delegated authority and
confirming compliance with the delegated authority and this Policy;

That enhanced accountability and transparency mechanisms, including
consultation and reporting over and above what may be required under

a Delegation of Authority By-law, are formally considered and assessed in
potentially high-profile or sensitive matters; and

That any business decisions with respect to consultation and reporting the
exercise of delegated authority will be documented in accordance with
applicable information management policies and procedures.

Responsibilities

Cornwall Council and City staff are responsible for adhering to the parameters of
this Policy and for ensuring appropriate application of delegated authority.

4.3

Monitoring/Contraventions

The City Clerk shall be responsible for receiving complaints and/or concerns
related to this Policy. Upon receipt of a complaint and/or concern, the City Clerk
shall notify:

1.

4.4

In the case of staff, the respective General Manager or Chief responsible
for the area

In the case of Council or a Member of Council, the Head of Council or as
set out in the applicable Code, By-law or Policy

References

Accountability and Transparency Policy
Procurement By-law

4.5

Legislative and Administrative Authorities
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Section 270 of the Municipal Act, 2001 requires that the City adopt and maintain
a policy with respect to the delegation of powers and duties. The Delegation of
Powers Policy meets this statutory requirement.

4.6 Recordkeeping Requirements

In compliance with the applicable information management policies and
procedures, records generated as a result of the execution of this Policy must be
properly filed and contained therein.

5. Definitions

Legislative Powers — Includes all matters where Council acts in a legislative or
guasi-judicial function including enacting by-laws, setting policies, and exercising
decision-making authority.

Administrative Powers — Includes all matters required for the management of the
corporation that do not involve discretionary decision-making.

High-profile or sensitive matters — May include, but not be limited to significant
City projects, programs or services with respect to budget, project scale, risk
level or public interest where an authority has been specifically granted by
Council.

Inquiries

Office of the City Clerk
Clerk@Cornwall.ca
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