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INTRODUCTION 

The Child Care Modernization Act, 2014 is having significant impacts on Municipalities 
by providing greater authority to the Consolidated Municipal Service Managers 
(CMSMs) to develop community service plans for child care and early years’ programs 
in collaboration with relevant community stakeholders.  This Act supports the 
governments work to modernize the early years sector through the replacement of the 
Day Nurseries Act with the new Child Care and Early Years Act, 2014; by amending 
the Early Childhood Educators Act, 2007; by releasing in 2014 the document How 
Does Learning Happen? Ontario’s Pedagogy for the Early Years; through the 
establishment of the College of Early Childhood Educators in 2007, including the 2017 
release of the College’s updated Code of Ethics and Standards of Practice for 
Registered Early Childhood Educators in Ontario; as well as through the 2017 release 
of Ontario’s Renewed Early Years and Child Care Policy Framework.  

In February 2016 the Ministry of Education announced its intention to transform 
Ministry-funded child and family programs through integrating current early years 
programs and services for children aged 0 to 6 years and their parents/caregivers in 
Ontario, combining them into one program model that will be known as the Ontario 
Early Years Child and Family Centres (OEYCFCs).  As per Ministry directive, 
beginning in 2018, the City of Cornwall serving S.D. & G. will be responsible for 
managing the new OEYCFCs. 

Links to information and documents: 
 

 How Does Learning Happen? Ontario's Pedagogy for the Early Years 

 Ontario's Renewed Early Years and Child Care Policy Framework, 2017 

 Ontario Early Years Child and Family Centres 

 

BACKGROUND 

Currently, in our community, the Ministry funds the Ontario Early Years Centres and 
Better Beginnings, Better Futures (Partir d'un bon pas).  These two service providers 
have been simultaneously in operation within our municipality for the past 14 years, 
and have worked alongside one another to ensure that relevant programs have been 
offered throughout Cornwall and the Counties of Stormont, Dundas and Glengarry 
(S.D. & G.).  These programs have been providing opportunities for all children to 
participate in play and inquiry-based programs, and supporting parents and caregivers 
in their roles. Through these programs, parents and caregivers have also had access 
to information about child development and specialized services as needed. 

http://www.edu.gov.on.ca/childcare/pedagogy.html
http://www.edu.gov.on.ca/childcare/eyccframework.html
http://www.edu.gov.on.ca/childcare/plan_report.html


Ontario Early Years Child and Family Centres  
Initial Plan  

2017 

 

4 | P a g e  

The Ontario Early Years Centres (OEYCs) 

 

The vision for the Ontario Early Years Centre of Stormont, Dundas & Glengarry is to, 
“provide leadership by supporting parents and our communities in raising children and 
ensuring they reach their full potential.  We envision a community where children have 
a healthy start in life, are safe and secure, and have access to a range of learning 
activities to strengthen their readiness to learn. We will provide leadership to make this 
happen by building strong parents in their role and giving children the opportunities to 
be the best that they can be.”  (www.giag.ca, 13 September 2017) 
 
The Ontario Early Years Centres in our municipality has been in operation for the past 
14 years and are operated through the Glengarry Inter-Agency Group (GIAG).  
Services are offered in both official languages and are offered through a variety of 
delivery methods including physical program sites, outreach, a website and Facebook 
page, and partnerships with a variety of community agencies. The OEYCs offer pre 
and post-natal programs in collaboration with the Eastern Ontario Health Unit (i.e. 
Watch Me Grow, Immunizations, Preschool Speech and Language, etc…).   
 
The Ontario Early Years Centre’s core services currently consist of: 

 Early learning for children, such as literacy and interactive learning activities; 

 Parent resources, information and training on topics such as healthy child 
development; 

 Pre and post-natal resources, information and training; 

 Information and referrals to link families with services external to the centre; 

 Outreach to encourage parent participation 

 Volunteer co-ordination and speaker’s bureau 
 
 
 
 
 
 
 
 
 
 
 
 
 
Below is a chart outlining services and programs currently offered at the Ontario Early 
Years Centres in Cornwall and the counties of S.D. & G. 
 

“Our Early Years sites provide various activities, programs and workshops based 
on inquiry-based learning and inclusive play for parents, caregivers and child 
care providers who have children newborn to age 6. We provide information and 
referrals to other Early Years programs when needed; we collaborate and partner 
with many organisations within SDG to improve accessibility in a non-
judgemental setting. We provide support on child development, nutrition and 
more; to enhance the development of the health and well-being of every child 
and family that participates in our programs.” 
(Laurie Legue, GIAG – Ontario Early Years) 
 
 

 

http://www.giag.ca/
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Agency Name: GIAG - Ontario Early Years Centre 

Program 
Service 

Location Program Description / Days & 
Hours of Service Delivery 

Target Participants 
and Age Grouping 

Early Years 

Centre – Main 

Site 

130 Sydney Street 

Cornwall 

Mondays 8:30am to 5pm 

Tuesdays 8:30 to 4pm  

Wednesdays 8:30 to 3:30  

Thursdays 8:30 to 4pm 

Fridays booking only 

Saturdays 10am to noon 

all programs are for all 

families with children 

newborn to age 6 

Early Years 

Satellite - 

Alexandria 

260 Industrial 
Blvd, Alexandria 

Mondays 8:30am to 3:30pm, 
Tuesdays 8:30 to 3:30pm,   
Thursdays 8:30 to 3:30pm, 

all programs are for all 
families with children 

newborn to age 6 

Early Years 

Satellite - 

Winchester 

530 Fred Street, 
Winchester 

Mondays 8:30am to 3:30 pm, 
Tuesdays 8:30 to 3:30pm, 
Wednesdays 8:30 to 3:00,  
Thursdays 8:30 to 3:30pm, 

all programs are for all 
families with children 

newborn to age 6 

Early Years 

Satellite - 

Iroquois 

66 Lakeview 
Drive, Iroquois 

Thursdays 8:30am to 12 pm all programs are for all 
families with children 

newborn to age 6 

Early Years 

Satellite – 

Long Sault 

3 Milles Roches, 
Long Sault, ON 

Tuesdays 8:30 to 12pm all programs are for all 
families with children 

newborn to age 6 

Early Years 

Satellite - 

Morrisburg 

34 Ottawa Street, 
Morrisburg 

Mondays 8:30 -12pm,  
Tuesdays 8:30 -12pm 

all programs are for all 
families with children 

newborn to age 6 

Early Years 

Satellite - 

Williamstown 

19740 John Street 
Williamstown 

Tuesdays 8:30 to 12pm all programs are for all 
families with children 

newborn to age 6 

Early Years 

Satellite – 

Finch County 

Library 

Finch County 
Library 

Mondays once a month  
10am -12pm 

all programs are for all 
families with children 

newborn to age 6 

Outreach S.D. & G. Wednesdays are Community Days; we offer various activities with 

our Community Partners and/or in various locations within S.D. & 

G. (example: Beach days, Park Days, Cornwall library, schools, 

childcare centres) 
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Better Beginnings, Better Futures (Partir d’un bon pas) 

 
Better Beginnings, Better Futures believes that, “every child has the right to grow and 
develop to reach their full potential.  With Significant resources and support, parents 
can make a positive difference to their children’s health, happiness and wellbeing.” 
Better Beginnings, Better Futures began from a research project on the long-term 
impacts of early childhood development programming and is mandated to include 
community engagement, integrated services and high quality programs. The Better 
Beginnings mission is “to prepare your children to cope with the challenges of life in a 
quality, safe and challenging environment through school, family and community 
components.” (www.equipepsychosociale.ca, 13 September 2017) 
 

In our municipality, Better Beginnings, Better Futures (Partir d’un bon pas) has been in 
operation for the past 26 years and is operated through l’Équipe psycho-sociale.  
Services are mainly offered in French; however there is a bilingual component for 
families who would like to learn French.  Delivery methods consist of a main physical 
site, outreach programs and partnerships with a variety of community agencies.  The 
main Cornwall site has a gymnasium and green space available which can be used for 
programming. 

Better Beginnings, Better Futures programs were originally designed with the following 
goals in mind: 

 Prevention:  to reduce emotional and behavioral problems in children 

 Promotion: to promote social, emotional, behavioural, physical and educational 
development in children. 

 Parent Education and Support to strengthen the abilities of parents and families 
to respond effectively to the needs of their children. 

 To develop high quality programs for children and their families that respond 
effectively to the local needs of the neighbourhood. 

 To establish integrated programs that includes partnerships with local service 
providers and educational organizations and to coordinate program activities. 

 
Below is a chart outlining services and programs currently offered at the Partir d’un 
bon pas in Cornwall and the counties of S.D. & G. 
 
 
 
 
 
 
 

http://www.equipepsychosociale.ca/
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Agency Name: Partir d’un bon pas 

Program 
Service 

Location Program Description / Days & Hours of 
Service Delivery 

Target 
Participants / 
Age Grouping 

School 
Enrichment 
Workers 

 

In 5 elementary 

schools: 

Ste. Lucie 

Marie Tanguay 

Notre Dame 

Ange Gardien 

Rose des Vents 

Mondays to Fridays 

35 hours per week; September through June 
 

Staff work schools to facilitate with pedagogical 

learning & extracurricular activities. Carriole de 

bienvenue (JK Welcome Wagon), Partir…en 

autobus (School Bus Safety), and Partir et le dîner 

(Lunch Box Ready) are also offered in the schools 

to JK aged children. 

4 to 8 years old 

(Kindergarten to 

Grade 2) 

Mathéma-tiques 

en famille  

(Family Math) 

Partir d’un bon 
pas 

6 week evening program offered in the Fall & 
Spring; with parents in attendance; how to 

incorporate math into daily living while having fun. 

Kindergarten 

Partir…en lecture 

(Family Literacy) 

Cornwall Public 
Library 

6 week evening program offered in the Fall to 
provide parents with the tools to support the literacy 

skills of their child. 

Grade 1 

Tutorat Été 

(Summer 

Tutoring) 

Partir d’un bon 
pas 

 

6 week program offered 2 hours a week during the 
summer; Pedagogical support is also offered during 

the summer months 

Junior 
Kindergarten to 

Grade 2 

Les marmousets 

(Francophone 

Drop-in Play 

Group) 

Partir d’un bon 
pas 

 

Mondays or Tuesdays  
9:30 to 11:30am 

Francophone drop-in play group 

Newborns to age 
4 

AFAM - Apprends 

le français avec 

moi (Learn French 

with me) 

Partir d’un 

bon pas 

Wednesday or Thursday  

9:30 to 11:30am 

Play group for adults and children learn French 

together 

Newborns to age 

4 

AFAM (Learn 

French with me) 

Terre des 
Jeunes 
School 

Wednesday 9:30 to 11:30am Newborns to age 

4 

AFAM (Learn 

French with me) 

OEYC 
Winchester 

Thursday 9:30 to 11:30am Newborns to age 

4 

AFAM (Learn 

French with me) 

OEYC 

Morrisburg 

Monday 9:30 to 11:30am Newborns to age 

4 

Partir aime lire 

(Read with Me) 

Partir d’un 

bon pas 

At the play group, children are given 1 free book 

once a month 

Newborns to age 

4 

Community 

Outreach 

Partir d’un 

bon pas & 

within the 

community 

We actively participate & support Francophone community partners in 

various activities within our community. (National Child’s Day; Foire des 

petits francos; Race Against Drugs). We support community partners 

who organize fundraisers to support their projects. 
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Our Communities 

The United Counties of Stormont Dundas & Glengarry (pop. 113,429) is a region in 
Eastern Ontario that has the following eight subdivisions: 
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City of Cornwall  

(pop. 46,589) 

www.cornwall.ca 

 

 

Township of North Dundas 
 pop. 11,278 

www.northdundas.com 

 

Township of South Dundas  
pop. 10,833 

www.southdundas.com 

 

Township of North Stormont 
 pop. 6,873 

www.northstormont.ca 

 

Township of South Stormont  
pop. 13,110 

www.southstormont.ca 

 

Township of North Glengarry  
pop. 10,109 

www.northglengarry.ca 

 

Township of South Glengarry  
pop. 13,150 

www.southglengarry.com 

 

 

 

 

 

http://www.cornwall.ca/
http://www.northdundas.com/
http://www.southdundas.com/
http://www.northstormont.ca/
http://www.southstormont.ca/
http://www.northglengarry.ca/
http://www.southglengarry.com/
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Community Profiles 

 

 
 
 
 
Population and Population Growth in Cornwall by Ages 0-6 (in Single Years) 

 
Under 1 Age 1 Age 2 Age 3 Age 4 Age 5 Age 6 Total 

2011 
Population 

465 495 490 505 485 500 425 3,365 

2016 
Population 

505 475 515 470 520 470 530 3,485 

Population 
Growth 

8.6% -4.0% 5.1% -6.9% 7.2% -6.0% 24.7% 3.6% 

Statistics Canada, 2016 Census of Population, Statistics Canada Catalogue no. 98-400-X2016004 
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Community Specific Needs 

 
Every municipality has unique needs that require consideration when planning for 
programs and services in their area.  Our municipality has several unique needs that 
influence the planning and delivery of services and programs including child and family 
support services. Within Cornwall and the Counties of S.D. & G. we serve the 
Francophone community, rural communities, as well as the Indigenous population. 
During our service system planning we place a high priority on services that meet the 
unique needs of our population. 
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Francophone Population 

 
Under Ontario’s French Language Services Act, our municipality is recognized as a 
designated Francophone community.  A community that is designated as being 
Francophone is defined as having a significant Francophone population that is at least 
10% of the local population or has a population of over 5,000 Francophones.  The 
French Language Services Act recognizes that the French language is a historic and 
honoured language in Ontario.  The Act also recognizes the contribution of the cultural 
heritage of the French speaking population and wishes to preserve it for future 
generations. 
 
As the Consolidated Municipal Service Manager (CMSM), we at the City of Cornwall 
ensure that we maintain and meet the expectations as set out in our French Language 
Service Plan as approved by the Ministry of Education.  All services offered within the 
Child Care Division are offered in both official languages.  As the CMSM, the City of 
Cornwall Child Care Division is very conscientious about maintaining a parent’s right to 
choose French services for their children, including when accessing child and family 
support programs.   
 
The table below outlines the Francophone population within our region. 
 

United Counties of Stormont, Dundas and Glengarry 
Francophone Population, 2016  

(Mother tongue is French) 
        

  
Francophone 

Population 
Change 

2011 to 2016 

City of Cornwall 10,295 22.1% -9.0% 

North Glengarry 3,825 37.8% -0.9% 

South Glengarry 3,655 27.8% 0.1% 

South Stormont 1,985 15.1% 7.8% 

North Stormont 1,800 26.2% 7.8% 

North Dundas 805 7.1% -5.0% 

South Dundas 500 4.6% 6.0% 

     
UC of SD&G 22,880 20.2% -2.9% 
Statistics Canada, 2016 Census of Population 
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Rural Population 

 
As the CMSM for the municipality serving Cornwall and S.D. & G. we recognize that 
certain considerations that need to be addressed when planning for and serving the 
rural communities. The geographical area of Stormont, Dundas and Glengarry covers 
an area of approximately 3,300 square kilometers and has a population of about 
65,000 people (there is an additional population of about 47,000 people in the City of 
Cornwall). The population density is quite low which translates into a population that is 
spread out over large areas creating unique challenges for families wanting to access 
child and family support programs. Special consideration needs to be given when 
selecting locations of programs and services to be offered as transportation options 
are limited in rural areas.  The City of Cornwall Child Care Division will continue to 
assess the accessibility of services offered throughout the municipality. 

Indigenous Population 

 
Our municipality borders with the Akwesasne Mohawk Reserve of which some of the 
population lives off reserve in Cornwall and the surrounding communities.  Both the 
families living on and off reserve have access to the EarlyON programs and services 
provided in Cornwall and throughout S.D. & G.   Within our municipality there is also 
an identified population of Inuit people.  When planning for and delivering services for 
our community we aim to be culturally responsive.  While it is difficult to accurately 
monitor the number of Indigenous families accessing services within our municipality, 
we strive to improve the relevance of our programs to all the families we serve.  The 
City of Cornwall Child Care Division will continue to build relationships, network and 
expand our services to meet the unique needs of the diverse populations we serve. 
 
This plan outlines the Child Care Division’s response to the Ministry of Education’s 
directive for the municipality to manage the new Ontario Early Years Child and Family 
Centres (OEYCFCs).  It serves to outline key strategies and activities as we move 
forward in the transformation of the early years sector in our municipality.  

Overview of OEYCFC Guidelines 

The Ministry of Education has set out planning guidelines to support CMSMs as they 
work collaboratively with community partners to plan for and implement the Ontario 
Early Years Child and Family Centres. The following key goals and objectives are 
identified by the Ministry in the OEYCFC guidelines: 

 Parents and caregivers have access to high quality services that support them 
in their role as their children’s first teachers, enhance their well-being, and 
enrich their knowledge about early learning and development; 
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 Children have access to play and inquiry-based learning opportunities and 
experience positive developmental health and well-being; 

 Parents and caregivers have opportunities to strengthen their relationships with 
their children; 

 Francophone children and their families have access to French language 
programs and gain enhanced knowledge about language and identity 
acquisition; 

 Indigenous children and families have access to culturally responsive 
programming; 

 Parents and caregivers are provided with timely, relevant and up-to-date 
information about community and specialized services; 

 Local service providers collaborate and integrate services to meet community 
needs in an efficient and accessible way. 

The Ministry of Education has set out a vision and guiding principles for OEYCFC 
programs. The programs are mandated to be child and family centred, welcoming, 
high quality, inclusive, integrated and community led.  Child and Family Centres are to 
be guided by the document How Does Learning Happen? Ontario’s Pedagogy for the 
Early Years.   
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Link to the planning guidelines:   OEYCFC Planning Guidelines.  

This plan outlines the Child Care Division’s continued partnering and collaborating with 
current child and family program service providers and various other community 
partners as we move towards the transformation of these programs into the new 
model for the OEYCFCs.  

As the service system manager for child care and the early years, we will continue to 
lead the OEYCFC planning table. Together with our community partners we will work 
in collaboration with the Data Analysis Coordinator in mapping neighbourhood profiles 
based on Census Canada data, socio-economic data, child population, community 
service inventory data, Early Development Instrument results and other pertinent data 
as determined by the planning table members. These neighbourhood profiles and 
maps will be used to assist in our study of local child and family services needs and 
subsequent planning to better meet the needs of the children and families we serve. 

https://efis.fma.csc.gov.on.ca/faab/Memos/CC2016/OEYCFC%20Planning%20Guidelines,%20July%202016.pdf
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SECTION 1: Community Consultation 

As the service system manager, the Child Care Division has been, and will continue to 
be, in consultation with key community partners for the planning and implementation of 
the new model of child and family support programs. Strong partnerships and active 
community engagement are key to the planning process. It is through collaboration, 
focused conversations and data collection that we can ensure the local needs of the 
communities we serve can be met.  The following is a brief timeline of the consultation 
process in the development of this plan: 

In 2016, the Child Care Division began conversations with relevant community 
partners for the planning of the OEYCFCs.  Initially these conversations focused on 
the sharing and understanding of messages the department received from the Ministry 
of Education on the upcoming dates and expectations for the implementation of the 
OEYCFCs. 

 Spring to Summer 2016 – CMSM engaged in conversations via telephone and 
e-mail with members of the Best Start Network and discussed future community 
engagement initiatives. 

 September 9, 2016 – CMSM received feedback from and engaged in a 
discussion with the chair of the Best Start Committee regarding the pending 
parent and caregiver surveys that were being developed.  

 October 20, 2016 – CMSM communicated through e-mail to the two current 
service providers to request information about the services that currently were 
being offered.  They were requested to complete a chart in order to relay the 
information requested. 

 October 27, 2016 – CMSM presented to the Best Start Network information 
received from the Ministry about the upcoming changes to child and family 
support programs in Ontario. Following this meeting, the CMSM met with the 
Data Analysis Coordinator to discuss data collection strategies. 

 November 20, 2016 – By this date, the CMSM received charts from the two 
current service providers outlining the programs and services that they were 
currently offering and began reviewing the information provided. 

 November 22, 2016 – CMSM engaged in a teleconference with the Data 
Analysis Coordinator and the Parent Resource Centre to further discuss data 
collection strategies. 
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 December 1, 2016 – CMSM met with the Data Analysis Coordinator to discuss 
and develop a parent and caregiver survey. 

In 2017, the Child Care Division has continued these conversations and has focused 
data collection strategies to enhance the understanding of the current successes and 
service gaps that exist within current child and family programs.   

 February 7, 2017 – CMSM attended the Best Start Network meeting and 
received information about the services and programs that are offered in our 
municipality by the various community partners, some of which are offered at 
the Ontario Early Years Centre. 

 February 9, 2017 – CMSM visited and met with representatives from 
CHEO/OCTC. 

 February to March 2017 – CMSM consulted with a Data Analysis Coordinator 
and a Consultant for the development of our on-line survey for parents and 
caregivers.  Survey was available on-line from March 7, 2017 to April 25, 2017. 

 March 7 to April 25, 2017 – Our Parent & Caregiver survey was available on-
line during this time period. The survey was available in both English and 
French. 

 March 6, 2017 – CMSM visited and met with representatives from Partir d’un 
bon pas.  Also visited Ste. Lucie School and met with a school enrichment 
worker and the school principal. 

 March 7, 2017 – CMSM visited and met with a representative from the Cornwall 
Ontario Early Year’s Centre. 

 March 10, 2017 – CMSM visited and met with representatives from the Eastern 
Ontario Health Unit. 

 March 13, 2017 – CMSM visited and met with a representative from the 
Morrisburg Ontario Early Years Centre.  Also spoke with a parent and 
grandparent who were in attendance during our visit. 

 March 13, 2017 – CMSM visited and met with a representative from the 
Winchester Ontario Early Years Centre.  Also spoke with several parents and 
caregivers who were in attendance during our visit.   

 March 28, 2017 – CMSM participated in a cultural exchange on the Akwesasne 
Mohawk Reserve. 
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 March 30, 2017 – CMSM visited and met with a representative from the 
Alexandria Ontario Early Years Centre.  Also spoke with several parents and 
caregivers who were in attendance during our visit.   

 April 4, 2017 – CMSM visited and met with a representative at the Williamstown 
location of the Ontario Early Years Centres. Also spoke with several parents and 
caregivers who were in attendance during our visit.   

 April 7, 2017 – CMSM visited and met with two representatives from the 
Akwesasne Early Years Division. Discussed the successes of early years 
programs on the reserve as well as the unique challenges that exist in gathering 
accurate data of the Akwesasne population, both on and off reserve. 

 April 18, 2017 – CMSM participated in a teleconference with a representative of 
the Tungasuvvinga Inuit.  This was our first ever conversation with this 
community partner and we discussed having an on-going partnership. 

 April 19, 2017 – CMSM participated in a TLC meeting at the Cornwall OEYC 
location which provided information about services that are offered to young 
parents in our community. 

 April 20, 2017 –CMSM met with representatives from Community Living and 
discussed using OEYCFCs as a location to meet families in order to promote 
more integration. 

 May 11, 2017 – The Child Care Division hosted a meeting of our OEYCFC 
Planning Table (formerly the Best Start Network).  Representatives from 18 
Community partners were in attendance. Members/representation on the 
OEYCFC Planning Table Committee are as follows: 

 Akwesasne Child Care Program 

 Catholic District School Board of Eastern Ontario 

 Centre de santé communautaire de l’Estrie 

 Children’s Aid Society 

 CMSM (Child Care Division Supervisor, Child Care Program Officer and 
Social Services Administrator) 

 Community Living Stormont County 

 Conseil des écoles publiques de l’Est de l’Ontario 

 Conseil scolaire de district catholique de l’Est l’Ontarien 

 Cornwall Public Library 

 Eastern Ontario Health Unit 

 Ministry of Education, Early Years Advisor 

 Ontario Early Years Centre of S.D. & G. 
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 Ottawa Children’s Treatment Centre/ Early Childhood Program 

 Partir d’un bon pas  

 S.D. & G. County Library 

 S.D. & G. Developmental Services 

 Tungasuvvingat Inuit 

 Upper Canada District School Board 

 June 1, 2017 – CMSM visited and met with a representative from Partir dùn bon 
pas to discuss changes they are implementing ahead of the OEYCFC in order to 
be in compliance with the mandates of the new OEYCFC.  Also visited their 
bilingual program and spoke with several parents and caregivers who were in 
attendance. 

 June 16, 2017 – CMSM met with and had a conversation with two 
representatives from the Glengarry Inter-Agency Group (GIAG) to discuss their 
concerns regarding the timelines in the planning for the new OEYCFCs. 

 June 30, 2017- CMSM had a follow-up telephone conversation with GIAG, and 
discussed the progress of the planning for the new OEYCFCs. 

 June to July 2017 – We distributed a shorter ‘paper’ copy of our survey, in both 
English and French, for parents and caregivers. These surveys were distributed 
with help from our community partners and other agencies in the community. 

 August 2, 2017 – CMSM participated in a telephone conversation with Partir 
d’un bon pas.  Received an update on changes they are implementing and 
discussed our progress in the planning for the new OEYCFCs. 

 August 2, 2017 – CMSM had a telephone conversation with GIAG to discuss 
our progress in the planning for the new OEYCFCs. 

 August 14 to September 12, 2017 – Our Community Partner survey was 
available on-line during this time period. The survey was available in both 
English and French. 

 September 11, 2017 – Cornwall City Council approved a plan for the OEYCFCs 
to keep both current service providers for 2018.  The Child Care Division was 
instructed to continue to work with the two current service providers and ensure 
a smooth transition to the new model of the OEYCFCs. 

 September 12, 2017 – CMSM met separately with representatives from both 
the Ontario Early Years Centre and Partir d’un bon pas to inform them of the 
plan approved at the recent Council meeting.  Discussed the requirement for 
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joint meetings prior to 2018 to develop a strategy to ensure compliance with the 
Ministry guidelines. 

 October 2017 – The City of Cornwall Child Care Division will submit this initial 
plan for the Ontario Early Years Child and Family Centres to the Ministry of 
Education. 

Beginning January 2018, the City of Cornwall Child Care Division serving S.D. & G. 
will be responsible for managing the new OEYCFCs.  Together with the OEYCFC 
Planning Table, we will continue to work with all our community partners to ensure we 
are best meeting the needs of the communities within our municipality.  Moving 
forward, we will update and adjust our plan as the needs of the community continue to 
change over time. 

Community Consultation and Survey Findings 

As mentioned above, part of the community consultation process included site visits to 
the existing child and family centres.  These visits allowed for us to engage in 
conversations with the staff, parents and caregivers as well as to observe the 
programs in action.  We were able to watch and observe the programs in action and 
get a firsthand sense of what supports will be required moving into the new model of 
the OEYCFCs.  Furthermore we were able to observe, engage with, and speak to the 
children in attendance thus giving the children a voice in our planning process.  There 
were opportunities to have informal conversations with all participants about what their 
experiences are like at the playgroups, how they enjoy them, where they are coming 
from, and what they like or dislike. Below is a summary of the observations;
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Parents and Caregivers Facilitators (Staff) Children 

 Most locations provide warm 

and welcoming environments, 

but will attend based on which 

staff is working. 

 Many families attend multiple 

playgroup locations; willing to 

travel (many attend more than 

one playgroup each week). 

 Many staff are knowledgeable, 

providing valuable information 

to parents and caregivers. 

 Participants consist of parents, 

home child care providers, and 

grandparents, participating in 

playgroups 

 Parents and caregivers 

commented on the limitations of 

some of the locations in terms 

of accessibility. 

 Parents/caregivers reported 

that they enjoy meeting with 

each other and socializing; one 

father commented that we 

should find ways to encourage 

more men to attend with the 

children. 

 Children are making new 

friends; learning social skills. 

 Parents really like the additional 

services offered at some of the 

OEYC locations such as Watch 

Me Grow, Infant Hearing, etc… 

 Parents/caregivers who attend 

French programs commented 

how vital it is to maintain 

Francophone services in the 

community. 

 Most provided warm and 

welcoming environments; 

many welcomed participants 

by name 

 Many of the staff were 

actively engaged with all 

participants, although there 

were some inconsistencies 

between locations 

 Many staff have specialized 

training and are able to offer 

additional services (car seat 

clinics, infant massage, Triple 

P programs, etc.); this varies 

greatly from staff to staff and 

by location. 

 Lack of signage at some 

locations, new visitors have 

trouble knowing where to go.  

 Some locations have 

accessibility limitations 

(parking, transportation, 

etc...) 

 Encourage engagement 

between parents/caregivers 

 How Does Learning Happen? 

occurs at some of the 

locations; there is a 

significant variance from one 

location to another in this 

area. 

 Staff engage in discussions 

with parent/caregivers 

 Children receive warm 

greetings and are addressed 

by name. 

 Where numbers allow, 

children engage with each 

other.  There appears to be 

significant variance in 

participation rates from one 

location to another. 

 Children engage in active 

play; however some locations 

are more `structured` than 

others thus there are 

variances from one location to 

another.   

 Parents/Caregivers engaged 

with children at play 

 Staff know each child and 

family individually and 

communicate in the families’ 

language of preference 

(English or French). 

 Children appear comfortable 

to approach staff. 
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As we embarked on the planning process we decided to develop surveys in order to 
hear the voices of the community.  Our first survey was designed for parents and 
caregivers, and was available in both English and French.  This survey was available 
on the City of Cornwall website and the link was distributed with help from our 
community partners. We had much success with this survey and had a total of 392 
participants (280 in English and 112 in French). Results from this survey were shared 
with our OEYCFC Planning Table at our May 11, 2017 meeting.  

Concerns were raised by our community partners regarding how successful or not we 
were in reaching the more vulnerable members of our community who may not have 
access to the internet.  Therefore, we followed up with a ‘paper’ version of the survey, 
also available in both English and French.  These ‘paper’ surveys were distributed with 
help from our community partners and other agencies in the community who serve 
those who are most vulnerable, including our own Child Care Division and Ontario 
Works offices.  We had an additional 69 participants as a result of the paper survey. 

 

 

 
 
 
 
 

 
OEYCFC Survey Highlights 
 

4% (17/382 surveys) identified as ‘First Nations’ 

8% (39/460) identified as ‘Father’ 

Drop-in/Registered Playgroups, Programs at the Library and Watch Me Grow were the 
top three OEYCFC programs used by parents/caregivers in the last 12 months 

North Dundas OEYCFC programs serve parents/caregivers from other counties (130%). 

38% of users that are from South Glengarry use OEYCFC programs located in South 
Glengarry 
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S.D. & G. Data Highlights 

 45% of families have children (Average) (2016) 

 8165 children are between 0 and 6 years of age (7.2%) (2016) 

 3,130 Aboriginal People (2011) 
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It is challenging to capture information regarding our indigenous community members. 
We acknowledge the population and included questions in our surveys making efforts 
to capture more specific information from our survey. 

In addition to the contributions made by the members of the OEYCFC Planning Table, 
our plan was influenced by our surveys, our site visits as well as by the following: 

 Data Analysis Services including consultations with both a Consultant and an 
external Data Analysis Coordinator, internal services provided by the City of 
Cornwall’s Planning Department, and services provided by our internal Data 
Analysis Coordinator  
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 Special Needs Strategy in which the City of Cornwall Child Care Division, as 
the service system manager, continue to participate on the committee. 

 Data from various sources including Statistics Canada, local community 
partners, and local Early Development Instrument (EDI) scores. 

 Discussions with members of the community including parents, children, 
Council members from the City of Cornwall and the Counties of S.D. & G., and 
community partners. 

 

SECTION 2:  2018 - A Year of Transformation 

As we move forward into 2018, the Child Care Division will continue to work with our 
Data Analysis Coordinator and our OEYCFC Planning Table to make informed 
decisions as the new model of child and family support programs evolve within our 
municipality.  The Ministry of Education has set out detailed guidelines for the Ontario 
Early Years Child and Family Centres to support an integrated service model that will 
support families and children 0 to 6 years.  As our plan continues to evolve, we aim to 
be transparent with our community, and we will continue to include processes and 
data collection methods that will enable everyone to have a voice. 

The Ministry’s vision for the Early Years and Child Care states that, “All children and 
families have access to a range of high-quality, inclusive and affordable early years 
and child care programs and services that are child- and family-centred and contribute 
to children’s learning, development and well-being.” The children and families within 
our communities will continue to be the driving force behind the decisions that 
influence the services and programs of our early years programs as our goal is to 
create a welcoming and integrated system that meets the unique needs of our 
population.  

Conversations with our child and family support program service providers are on-
going.  We recognize that changes must occur in order to meet the Ministry guidelines.  

 

Link to the planning guidelines:   OEYCFC Planning Guidelines.  

 

The chart below outlines the mandated core services and the changes within our 
current programs and services that will take effect on or before January 1, 2018. 
 
 

https://efis.fma.csc.gov.on.ca/faab/Memos/CC2016/OEYCFC%20Planning%20Guidelines,%20July%202016.pdf
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Mandated Core Services and 
Expectations 

Implications for Ontario 
Early Years Centres 

Implications for  
Partir d’un bon pas 

Services and Supports for Children 

aged 0-6 and their Families 
 Children aged 0-6 and their 

families are currently being 

served.   

 Effective June 30, 2017 

services for children over the 

age of 6 have ended. 

 CMSM will have conversations with both service providers to 

create a strategy to better inform the public of the services 

offered in all locations. 
  

Engaging Parents & Caregivers 

 Inviting conversations and 

information sharing about child 

development, parenting, nutrition, 

play & inquiry based learning, and 

other topics that support their role  

 Responsive pre- and post-natal 

support programs to enhance 

parent and caregiver well-being, 

enrich adult-child interactions and 

support them in their role. 

 Targeted outreach opportunities 

designed for parents and 

caregivers who could benefit from 

the programs but are not currently 

accessing programs  

 Through quality assurance initiatives, CMSM will monitor and 

support the service providers to ensure that all the staff, 

regardless of location, are engaging in quality conversations 

with the parents and caregivers. 

 Service provider will continue 

to offer pre-and post natal 

support programs. 

 Service provider has 

allocated a room for 

community partners to use. 

 Service provider has 

confirmed that a kitchen is 

available for use , if needed, 

for nutrition programs etc… 

 Service provider currently 

supports the TLC (Teach and 

Learn with your Child) 

program for young mothers 

and their children 

 CMSM will work with the OEYCFC Planning Table to identify if 

any other targeted outreach opportunities that exist in our 

community. 
 

 

 

Locations and Partnerships 

 Community partnerships that 

Support Core Service Delivery 

 Physical Program Sites 

 Core services offered year round, 

at least 5 days/ week, including 

either Saturday or Sunday 

 Core services must be offered in 

the evening to expand access to 

working parents and caregivers, if 

there is an identified need. 

 Child Minding may be offered 

during parent & caregiver 

programs or to allow parents to 

access other community services 

provided that parents/caregivers 

remain on site. 

 Service provider currently 

offers drop in programming 

5 days per week, including 

on Saturdays. 

 Service provider will provide 

weekend programming year-

round beginning January 

2018. 

 CMSM will work with service 

provider to determine if there 

is a need for evening 

programming. 

 Service provider currently 

has many community 

partnerships. 

 Service provider has 

allocated a room for 

community partners to use 

when on site. 

 Service provider has 

changed all playgroups to be 

a drop-in style. 

 Service provider began 

offering programming one 

evening per week and on 

Saturdays as of September 

2017. 



Ontario Early Years Child and Family Centres  
Initial Plan  

2017 

 

30 | P a g e  

Mandated Core Services Implications for Ontario 
Early Years Centres 

Implications for Partir 
d’un bon pas 

Making Connections for Families 

 Responding to parent and 

caregiver concern about their 

child’s development 

 Information sharing about and 

facilitating connections with 

specialized community services 

 Information sharing about 

programs & services for the whole 

family beyond the early years. 

 Through quality assurance initiatives, CMSM will support the 

service providers in making connections for families.   

 The CMSM will strive to enhance the “every door is the right 

door” approach where information about all relevant programs 

and services is available to all families regardless of which 

service they first access. 

   

Qualified Teams and Registered 

Early Childhood Educator (RECE) 

Staff Requirement 

 Qualified staff teams, including at 

least 1 RECE are responsible for 

delivering mandatory core 

services related to early learning 

and development at every centre. 

 Registered Early Childhood 

Educator requirement is 

already being met and will 

be maintained moving 

forward. 

 Registered Early Childhood 

Educator component will 

need to be met on or before 

January 1, 2018. 

   

Policies and Procedures for 

Service Providers 

 Vulnerable Sector Screens 

 First Aid 

 Emergency Plans 

 Sanitation and Maintenance 

 Workplace Health and Safety 

relating to staff 

 Complaints and Resolutions 

Processes 

 Reporting of Serious Incidents to 

the CMSM 

 Prior to 2018, CMSM will review current policies and 

procedures for both service providers and provide support, if 

necessary, of developing and implementing the required 

policies and procedures. 

 Beginning January 1, 2018, the CMSM will monitor and 

support this area through quality assurance initiatives. 

  

Supporting Early Learning and 

Development 

 Drop-in programs and other 

programs that build responsive 

adult-child relationships 

 How Does Learning Happen?  

Ontario’s Pedagogy for the Early 

Years must be used to guide the 

development and delivery of 

programs and services. 

 Through quality assurance initiatives, CMSM will monitor and 

support the service providers to ensure that the guiding 

principles of How Does Learning Happen?  Ontario’s 

Pedagogy for the Early Years are being followed. 
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As our programs and services continue to evolve, we recognize the importance of 
delivering uninterrupted service with as little disruption as possible for the children and 
families we serve.   

To ensure that the Child Care Division, as service system manager, can support and 
successfully implement and plan for the Ontario Early Years Child and Family Centres 
various community specific factors need to be continually considered. 

Francophone 

Within our municipality we have a significant Francophone population.  We are located 
within commuting distance to Ottawa and along the Quebec border.  Our municipality 
is served by a variety of Francophone agencies including the Public and Catholic 
French School Boards, French Child Care agencies, and French health care services 
through Centre de santé communautaire de l’Estrie.  Most of the agencies offering 
services to families with young children are bilingual thus ensuring families the right to 
access services in the official language of their choice.   

As CMSM, the City of Cornwall Child Care Division will continue to ensure child and 
family support programs within our municipality reflect the demographics of the 
population of each community we serve.  While the current Ontario Early Years 
Centres offer their services mainly in English, they also have the ability to offer 
bilingual programming.  Partir d’un bon pas is a Francophone agency and typically 
offers French programming, but also offers bilingual programming for 
parents/caregivers and their children who wish to learn or improve in their French 
abilities.  Both of these agencies have and will continue to ensure that families have 
the ability to choose culturally relevant programming.  Future conversations between 
these agencies and the CMSM will include an analysis of where Francophone services 
need to be offered throughout our communities, outside of the main Cornwall site. 

Indigenous 

The City of Cornwall Child Care Division continues to work with the local Indigenous 
partners to strengthen the relationships of the staff within our early years sectors. We 
believe that with stronger relationships we can support one another and we can all be 
more effective in offering culturally relevant programming. With stronger relationships 
we believe that the RECEs will become more comfortable reaching out to and 
supporting one another in this area.  Currently we are working with the Akwesasne 
staff on a long term cultural exchange initiative; through which we are encouraging the 
RECE staff to network and develop professional supportive relationships. Our long 
term goal is to lessen the divide between ‘them’ and ‘us’ and to strengthen the ‘we’ in 
our profession creating a more seamless network of professionals that emphasizes 
joint engagement and reflective practice.  We believe that all early years professionals 
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can learn from one another and that the more we engage in reflective practice with 
one another, the stronger the early years programs will be for all the children and 
families within our region.  Together with the early years representatives from 
Akwesasne, we are planning several events for our staff over the next few years and 
beyond.   

As we have only recently begun conversations with the Tungasuvvingat Inuit, there 
has not been as much engagement in the planning process as of yet.  As the CMSM, 
we will ensure to initiate further conversations to ensure that this relationship has a 
positive benefit for the communities we serve.  Thus far, the conversations have 
served as a great introduction to one another and will undoubtedly become the basis 
of a long term professional relationship. 

 

Special Needs 

Every child and family is unique and has special needs relevant to their circumstances.  
Every child and family has the right to access services that are responsive to their 
unique needs and provides opportunities for the children and families to learn, grow 
and connect together.  The City of Cornwall believes in and supports the Ministry’s 
statement that “all children have the right to access inclusive, play and inquiry based 
learning opportunities to improve their developmental health and well-being.”  Moving 
forward the CMSM will work with both service providers to develop strategies that will 
encourage greater child and family participation in the programs and services offered.   

Through conversations with various community partners, we recognize the need to 
broaden the use of child and family support programs by families who have children 
with special needs within our community.  While every child develops at his or her own 
unique pace, some children have identified special needs.  The Child Care Division 
strongly believes that when the parent/caregiver directly participates with their child in 
a program that the benefits from the program are amplified greatly and therefore 
believe that child and family support programs must be promoted for the benefit of the 
entire family.  Continued conversations with key stakeholders will be necessary to find 
strategies that will encourage these families to access services offered by the child 
and family support programs within our municipality.  The City of Cornwall Child Care 
Division will strive to enhance the “every door is the right door” approach where all 
programs that serve children and families work together to ensure seamless services 
are available to all families.  Referrals and communication between all agencies and 
service providers is critical to meeting the needs of all children and families.  The City 
of Cornwall Child Care Division continues to be active with the local Special Needs 
Strategy. 
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EDI for the United Counties of Stormont, Dundas and Glengarry, Cycle 4, 
2014/2015 

 

 

Early Identification and Referrals 

The planning guidelines for service system managers state that, “OEYCFCs 
are a natural place for parents and caregivers to seek information and advice 
about the children in their care.  All OEYCFCs must be welcoming and 
accessible to children of varying abilities, and opportunities for early 
identification, screening and surveillance must be made available as required 
and/or requested.  OEYCFCs must also provide parents and caregivers with 
current information about available community programs and specialized 
services to ensure that children have access to the supports they need.”  
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Rural  

Serving rural communities within our municipality brings forth unique challenges. 
Families have reported having to travel greater distances to access services and many 
families face challenges with transportation thus limiting their ability to access 
programs and services.  As the CMSM, we intend to work with our service providers 
and community partners to ensure children and families living in our rural communities 
have access to child and family support programs.   

Together with our Data Analysis Coordinator we will continually monitor data relevant 
to selecting locations for the OEYCFC programs as well as to the type of service 
delivery methods that will best meet the needs of each community we serve. Service 
delivery methods can include any combination of centre based services, mobile 
services, virtual services and phone lines.  Providing centre based services in at least 
one main site is mandatory while the other service delivery methods are optional and 
must align with identified community needs and priorities.  Conversations relating to 
initiatives that encourage rural participation in our OEYCFC programs will be 
encouraged by the CMSM as we continue to move forward in service system planning 
for our community. 

Low Income  

Within our municipality we have several areas in which families have lower incomes. 
These families face unique challenges in accessing programs within the community.  
Through our community engagement we have identified several barriers for these 
families including:  transportation as it relates to program location; stigma and feeling 
out of place with other families; and not believing that the services are relevant to 
them.   In addition, we have identified that there is a lack of general knowledge of the 
benefits that can be attained from attending child and family support programs. Moving 
forward we will engage in conversations with our OEYCFC Planning Table to develop 
strategies to make the programs more accessible for all families and to communicate 
broadly the benefits of attending these programs with your children.   

 

More S.D. & G. Data Highlights 
 

 The region with the highest rate of children and youth (0–18 years) living in low 
income (2011) 

 The region with the highest rate of adults (25-64 years) with less than a high 
school education (2011) 

 The region has the highest unemployment rate for those aged 15 years and 
older (2011) 

 5,010 number of lone-parent families (2011) 
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Quality Assurance including Professional Development for Facilitators 

 
The City of Cornwall Child Care Division currently works with and supports child care 
operators with attaining and maintaining quality programs in their centres.  Beginning 
in 2018, child and family programs will also be supported by our quality assurance 
staff.  Quality in early childhood programs has many definitions depending on the lens 
you are looking through.  For children, quality can be defined as a program where they 
feel safe, accepted, engaged, and as a place where they can have fun and make 
friends.  For parents, quality is often defined as a program that is educational, 
nurturing, safe, and as a place where they can have peace of mind when bringing their 
children.  For early childhood staff, quality is often defined as a program that offers 
play-based learning opportunities where children are actively engaged in their 
environment, and where parents and staff work together to support the overall 
development of the children. Quality includes all of these definitions as well as many 
other factors many of which are included within the mandatory core services for the 
OEYCFCs.   
 
 

Child and Family Centres – Branding and Website  

In the 2018 Child and Family Centre Guidelines, the Ministry recognizes that 
increasing public awareness is critical. A branding strategy and visual identity 
project is underway that will bring together the programs they currently fund under 
one strong brand designed to resonate with both parents and stakeholders.  

In addition, an integrated marketing campaign is planned to help increase 
awareness of the child care and early years programs available to parents and 
caregivers.  

As the CMSM, we are encouraged to implement our own outreach and engagement 
strategies in our community to increase local participation, aligned with the 
provincial branding strategy.  

The Ministry will also launch an online hub for parents to easily access information, 
resources and tools connecting them to a range of government early years 
programs.  
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Through our quality assurance initiatives, we will continue to support our early years’ 
partners, including our child and family support programs, by: 

 Maintaining collaborative relationships  

 Being a resource support and making recommendations based on identified 
needs 

 Providing up to date information on current best practices and the Ministry of 
Educations’ vision and directives  

 Identifying needs in terms of capacity building, and bringing recommendations 
forward to our local Professional Development Committee 

 Providing Networking opportunities 

 Providing mentorship; guiding, motivating and supporting staff 
 
Our quality assurance staff provide on-going support to our early years’ programs by 
conducting both scheduled and unscheduled site visits to the programs.  Based on the 
observations made and the conversations they have with the staff, recommendations 
are made to enhance the quality of the program. They work with our local Professional 
Development Committee to ensure staff have the necessary training and supports to 
improve the quality of the programs they deliver.  The role of our quality assurance 
staff also includes: 

 Supporting the development of internal standards and supporting those as set 
out by Ministry of Education and the Eastern Ontario Health Unit 

 Developing and coordinating the implementation and ongoing monitoring of 
quality within the local early years sector quality assurance initiatives  

 Recommending documentation tools and strategies to be used in 
communicating identified needs and strengths in early years programs. 

 Supporting our early years’ service providers in developing, implementing and 
maintaining operational procedures based on identified needs to support quality 
in their programs 

 Remaining current and knowledgeable as a pedagogical leader in the field of 
early child development and keeping up-to-date on local policies, procedures, 
guidelines and regulations. 

 Collaborating with other CMSMs to establish vision for quality and best practices 
within the childcare community. 

 
Capacity building funding for child and family support programs supports professional 
learning and development opportunities that enhance the capacity of staff to provide 
high-quality, inclusive Child and Family Centre programs and services. The City of 
Cornwall Child Care Division will support professional development for the staff who 
require support in improving quality and/or program alignment with How Does 
Learning Happen? Ontario’s Pedagogy for the Early Years, as well as to support 
learning opportunities where their existing capacity does not meet community demand.  
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SECTION 3:  Financial Considerations 

 
In June 2017, the Ministry of Education announced the funding allocation for the new 
Ontario Early Years Child and Family Centres to CMSMs. Key components of the 
funding allocation for OEYCFC are noted below: 

 3 year funding allocation 

 $250,000 base allocation   

 10% overall increase  

 10% administration approved from allocation 

 All Ministry funding for programs rolled into allocation 

 Ontario Early Years Centres 

 Early Literacy Services 

 Data Analysis Services 

 Planning 

 Aboriginal 

 Additional funding data elements in the funding formula include: 

 Number of children ages 0-6 years 

 Low-Income Cut off (LICO) scores 

 Number of families that speak French at home 

 Number of Indigenous children ages 0-4 years 

 Number of families that speak a language other than English or French at 

home 

 Population density 

We are currently in the process of reviewing the current funding for the existing 
programs within our municipality and are comparing it to the funding allocation now 
identified for Ontario Early Years Child and Family Centres (OEYCFCs).  While there 
is an increase overall, there are many factors to be considered before we explore any 
expansion or possible customized community connections. Moving forward, we will be 
working with both the Glengarry Inter-Agency Group and l’Équipe psyco-sociale as the 
service providers for the new OEYCFC.  Over the course of the next few months, we 
will be reviewing current costs, including impacts of any required changes as well as 
service demands.  

Within Cornwall and the Counties of Stormont, Dundas and Glengarry we have had 
two of the currently Ministry-funded programs; the Ontario Ontario Early Years Centres 
operated through the Glengarry Inter-Agency Group (GIAG), and Better Beginnings, 
Better Futures (Partir d’un bon pas) operated through l’Équipe psycho-sociale.  
Service contracts for 2018 will be developed for both of these service providers and 
signed prior to January 1, 2018.    
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SECTION 4:  Summary 

The City of Cornwall Child Care Division recognizes the contributions of all our 
community partners in the development of this initial plan for the OEYCFCs.  Through 
the many conversations, site visits, meetings, surveys and consultations everyone has 
influenced the development of this plan.  However, the Child Care Division has heard 
feedback indicating a concern about the level of community based input in this plan.  
We would like to emphasize that this plan reflects a point in time in the planning of the 
Ontario Early Years Child and Family Centres for our municipality. Our intent as the 
CMSM is to move forward with further community engagement and partnerships that 
will undoubtedly influence the continued development of this plan in order to best meet 
the needs of our municipality.  This plan is a living, breathing document that is subject 
to change as the needs of our communities change, as local initiatives evolve, or as 
new strategies are developed.  We look forward to the future of the early years in our 
municipality and to the continued collaboration with the service providers and key 
stakeholders within our community.   


